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| This article was originally published
| ina professional journal. With the
kind permission of the author, and
as a service to the many officers and
the men who are directly invelved,
we publish it in the hope that we all
become that much wiser in fulfilling
our tasks.

The article deals with the “revised”
position of the military viz-a viz the
civil powers, the unlawiul assembly
and crowd dispersal. While the
author suggests that there is no
radical change to the existing
military stand, the law deems it {it ta
see it all in a different light by mak-
| ing amendments to the lawsAhither
: to prevailing.
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INTRODUCTION

This primary role of the military is to
fight war or to put it mildly, to defend the
homeland against all forms of aggression
ar threats that come from within or
without. Its secondary role is to assist the

POWERS TO
DISPERSE
UNLAWFUL
ASSEMBLIES
UNDER THE
CPC — a

‘question of law |
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civil authorities in any way it can to
vphold internal sovereignty and security.
In this role, the military is said to be
assisting the civil autherities, namely the
Royal Malaysia Police, the Judiciary and
the Executive in the preservation of
public order. In theory, since the military
is under the service of His Majesty the
Yang DiPertuan Agong and not of the
Government, the Police, the Judiciary or
the Executive, it can only provide the aid
or can only intervene if there are provi-
sions in the law {or them to do so. This law
may either be with the civil authorities or
with the military.

The legal powers under which the
military may provide military assistance
to the civil authorities are not given in the
Armed Forces Act 1972! bt instead
they are spread in various non-military
statutes such as the Protected Areas and
Protected Places Ordinance 1959° , the
Fublic Order (Preservation) Ordinance
1958, and the Criminal Procedure Code
(FMS Cap6)® , abbreviated as CPC.

The use of the word “civil” in the con-
text of a military situation must be
understood. While other definitions of the
word are well known amongst those train-
ed in law, this additional meaning given
to it must also be recognised. So as to
contrast and distinguish the military from
the non-military things or affairs (be it
law or otherwise) the word “civil” is
adopted. Thus, it will include even the
Criminal Couris, the Police and all laws
pertaining to or remaining outside the
military law. Civil law, here, therefore
means the laws (including eriminal laws)
that not directly applied to the military or
its personnel per se.

This article is mainly concerned with
the Criminal Procedure Code (FMS Cap
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6) and in particular with regards to the
powers of the military to disperse crowds
of unlawfu) assemblies under the amend-
ed law effected by the Criminal Pro-
cedure (Amendement and Extension) Act
1976* . See Figure 1.

ENHANCED POWERS UNEFFECTED

At the outset, it is considered ap-
propriale to discuss the powers and the
law that are available under the Public
Order (Preservation) Ordinance 1958 or
PO (P) O as it is usually referred to, since
the Ordinance is uneffected by the said
amending Act. Under the PO (P) O, the
powers of the military and the police are
enhanced. For example, the military, on
its own, may established a road block to
check traffic for 24 hours, search or ar-
rest offenders ance the use of the military
is sanctioned within a defined proclaimed
area’ . The Police any do things without
warrant, for example, enler and search
any premises if he holds a rank higher
than a Sargeant® . Such Police powers
are extended to the military, mutatis
mutandis, engaged on a duty connected
with the maintenance or the restoration of
public law and order’ - These powers
under PO (P) O continue to exist until
now, unaltered, as the amending Act
dees not touch the Ordinance.

PUBLIC ORDER SITUATION DEFINED

A “public order situation” is regarded
as a situation of a civil disorder short of
an acmed insurrection situation. The lat-
ter is deemed to be an “internal security
situation” which means that the situation
had gone beyond the stage of mere crowd
dispersal by the military.

MILITARY POWERS ONLY STUATU-
TORY

Qutside the powers contained PO
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(P)O. the military do not have the
statutory legal right (except under the
Penal Code to defend himself or other in
need of defending himself or his proper-
ty) to disperse an unlawful assembly @
although the Police may do so under the
Criminal Procedure Code (FMS Cap 6),
This inability is conditional,

If there is no civil authority * around
or is not contactable in time lo disperse
the unlawful assembly (and if there is, the
military must proceed only in accordance
with his instructions), a military officer (of
any rank) or a Warrant Officer Class | or
Class 1l is empowered by Section 87 of
the Criminal Procedure Code to do so on
his own initiative to order the unlawful
assembly lo disperse and to use
reasonable force if the unlawful absembly
refuses to disperse after being so ordered
by the appropriate military officer.

CIVIL POWERS OVER THE MILITARY

The situation may be such that the civil
authorities may not be able to cope ™
and the unlawtul assembly refuses or can-
not be dispersed by the use of civil force,
they *  are legally empowered to de-
mand any military commander ” to
disperse the stubborn crowd. Such a re-
quiremen!, if properly made, must be
obeyed by the military. If not, that
military commander or his superior to
whom he refers to, is answerable in later
proceedings, if any, in which he can
justify his decision not o intervene.

DEFENCES

In order to protect the professional
soldier or military officer, either acting
by himself or on requisition by the civil
authorities to disperse an unlawful
assembly and during which action he
may resort to the use of force considered
"minimal” in the circumstances. the law
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provides ©  ample cover so as to enable
the military to do what it is trained to do
in the way only it knows how.

This Section 8B defence covers any-
thing done by the military for the sole
purpose of the civil Procedure Code '
This protection or defence is two-fold:

a. No criminal proceeding can be in-
stituted against a military commander
unless a prior written sanction is given
by His Majesty The Yang Di-Pertuan
Agong permitting such a prosecution.
This obviously is a procedural obstacle
commonly adopted to give the Ex-
ecutive the right to choose a policy
that would not embarrass iteslf.

b. No member of the military acting
in good faith (even io the extent of us-
ing firearms) to disperse an unlawful
assembly shall be deemed to have
committed an offence. This “defence of
good faith” is all embracing and
powerful defence indeed. The burden
of proof - to prove mala fide - lies on
the prosecution as the court must
assume that the defendant had acted in
good faith at the material time. This
burden is a heavy one considering the
circumstances, the occasion and the
standing modus operandis of a
military force.

In sum, the legal powers to disperse an
unlawful assembly lie either with the civil
authorities or with the military. If the civil
authorities fail to do so, they have the
legal powers to order the military and the
military is duty-bound to do so. Also, in
the absence of any civil authority, the
military can in fact act on its own if it
deems it necessary to intervene and to
disperse the crowd. In this last instance,
no guideline is given as to the precise
moment when the military can intervene.
A discretion is exercised only by the




SOROTAN DARAT

military commander on the spat. His
decision to intervene and acts done
thereafter or pursuant to a legal requisi-
tion, are protected by written laws,

THE AMENDING ACT

The Akta Kanun Acara Jenayah (Pin-
daan den Perluasan) 1976 " was pass-
ed in 1976 and promulgated as Gazette
Notification Volume I Number 1 of the
same vear. Significant changes were
made by this amending legislation which
have vet to be recognized by those ef-
fected by it. See Figure 1.

THE EFFECTS OF THE AMENDING ACT

In general, the amending Act has
amended wvarious provisions in the
Criminal Frocedure Code (FMS Cap 6)
and in the process it has re-shaped the
whole outlook of the civil authorities” and
the military's legal right to disperse an
unlawful assembly in a public arder situa-
tion.

This nav kalpana or new look can be
seen trom the extent to which the old CPC
iz amended. The whole of Sections 85,
and 88 are rewcrded to reflect the cor-
responding pravisions in the CPC and to
incorporate, it seems, the spirit of the
delated provisions.

The old Section 83 which lists those
police officers who can order (or com-
mand) a unlawful assembly {o disperse
now includes an Inspector (a non
gazeiled rank which does not have a
silver braid on the peak cap) as opposed
o Fazelted Officers only (Assistant
Superintendant of Police or above). This
however does not preclude a policeman
in charge of a police station (whatever his
rank) to do so, for example, in a remote
area where only a Sargeant (az the
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highest rank) is around. Cthers who are
authorised include a Magistrate or a per-
son who has the power of a Magistrate,
but i is perlinent to note that no mention
is made about a military commander
{whatever his rank) at all. It means that,
the military has no power whatsoever
to command an unlawful assembly to
disperse under this section, either on
their own or as reguired by the civil
authaorities as before.

SITUATION 1

Howewver, the importance of this sec
tion must not be overlocked by ihe
military as a legitimate call properly
made by the proper authorities (listed in
Section B3 as amended) to a crowd to
disperse either under this section or Sec-
tion 5 of the PO (P) O establishes the re-
quired pre-condition 1o enable the
military to act without further reqguisi-
tion. In other werds, even though the
military iz not listed as an authority o
command an unlawful assembly to dis-
perse, it can do so once the lawiul com-
mand is given by a proper civil officer
authorised by Section 83. This “tight” to
act in support of the civil authorities
comes into plav only when an order or
command to disperse has already been
given by the proper authority' . This
military right to disperse is, therefore,
subject to a condition precedent.

At this instance, even though only
“reasonable force” may be used, it may
well include the use of weapons {(what
else would the military use?) termed as
“small arms” as opposed to canons, ar-
tillery guns, rockets or mortars. But
under PO {P) O, it seems that the use of
"lethal weapons” is legitimate and
perhaps reasonable, as well. There is no
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SUMMARY OF AMENDED LAWS UNDER THE
REVISED CFC (FMS-CAP §)
(By CPC (AMDT AND EXTENSION) ACT 1976-ACT AZ2)
(A5 NOTIFIED I SH TIL L/HO 1 OF 1978)

Section 53, B4, BS, 86, 87 and &3 (See POMARN].

Saation B3 (ar amendedowho can “oommand” dispersal (e Civil Fowars].

Old Prowislons:
Hew Provisions:
Saction 84 [as reviesd)-sea apinion
Section 85 )
Seection 86 ] Drelabed,
Setion 87 1

Saction B (ex revizsed - se0 opinicn

FIGURE [

definition anywhere as to what constitutes
“lethal weapons” from the military angle.
Even a finger is lethal to a commando!

SITUATION 2

The only other occasion in which the
military can now intervene to digperse an
unlawiul assembly without any prior
command given under Section 83, is
spelt out in Section 84, This "right” exists
all the time, but, again, the military can

T DISPEREE
FEITUATIONS

only act, if and only if, "the unlawiul
assembly conducts itself in a manner
as to show a determination not to
disperse”. The guestion is whether this is
a pre-condition different to the pre-
condition in Situation 1 or whether it is
cne of the same kind. It may be that
before the military can react to a situation
where a lawful command has laready
been properly given, this second pre-
condition must exist. If so, Situation 2 is
also subject to a condition precedent.

LAWFUL COMMAND TO MSPERSE ALRERDY GIVEN BY CIVIL FOWERS

(Ra prwssrure. time avalloble’ propes sificars prasent]
ESITVATIIH 1)
|
[ 1
POEID b
(Sec S 1B A3
(A2 DECLARED OH1Y)

(AT ALL TIMES 'WITH NO FRE-CUNDITICHN]

|

WO LAWFUL COMMARD TO DIEFERSE YET
CIVEM

CAITUATEIN 21

AT ALL TIMES BUT WITH A PRE-CONDITICN
v i e anlewsal assemblyd

pzedgocts fiself in@sch & mannar aa o

shaw 8 dessrmination WOT 1o atrpeme,

OCFD 0 T T 1
IBCLICE: Magistralis =18 Prlien L3 53
| Balloe = |22 Lany rank]
| THlizers HOT below
1 the rank
al Inspecior
i
EEAEOQHAELE FCRCE ONLY

DCESFERS AL ACTION CAN BE
TAEEN BY POLICE TN ANY
MEMBER OF THE ARMEDR FORCES
[ THE SAME MANNER AS

DISFENSAL ACTION ETTUATION 2
BY

o |
FOLICE MILITARY
SERGERNT CF ABCVE AHY MERLBER
Mo rank dated]

AEASOHABLE FORCE INCLUDING
THE USE OF LETHAL WEAPONS

SECTION 84

mml'm

[
ANY FOLICE OFFICER
1Mo zank or shalus)

ANY PERSOR ACTING N AID OF THE POLICE!
MILITARY REASOMRELE FORCE GHLY

MILITARY POWERS TO DISPERSE UNLAWFUL ASSEMBLIES
(REVISEDY CPC (FMS CAF &)

UHD
“FORCIALE DESPEREAL OF UNLAWFUL ASSEMBLIES"
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In other words, does each of the pre-
conditions combines into a single pre-
condition, or two scparate and distingt
pre-conditions, to enable the military to
react? The betier view seems to be that
they are two distinct pre-conditions
covering two situations. Althought
Situation 1, perforce, is immediately
followed by Situstion 2, it is non se-
quitor to say that Situation 2 must be
preceded by Situation 1. This is the spirit
of the old CPC and in all probability, alse
the aim of the amending legislation. To
interpret differently will only lead to a
situalion  where the military can NO
longer act on its own in a grave situation
where no civil authority is present, or ex-
ists beforehand.

In this second situation, a;'l'f member of

the Armed Forces (but uaual]gl'_ an NCQ"
may use reasonable force fo disperse the

unlawful assembly. The same principle
applies as to the types of force which can
be categorised as "minimum force” in the
military sense.

Regardless of the interpretation, Sec-
tion 84 has become the most important
section in the amended wersion of the
CPC, as far as the military is concernead.

DELETED PROVISIONS

Section 85 has been delsted complete-
ly. Under this section, then, it was pro-
vided that a civil authority which has the
statutory powers to order an unlawful
assembly to disperse, also has the cor-
responding statutory power to Vorder”
the military authority to disperse the
crowd instead. This iz an act of a last
resort,

In view of the deletion of this all impor-
tant Section 85 by the amending Act, do
the statutory powers of the civil authority
continue to exist under the amending Act
or can it be said to have been in perma-
nent existence under the common or
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other law, albeif its emergence under the
deleted section of the Criminal Pro-
cedure Code as it was?

Fellowing the heirachy of the military
forces and studying the law of Malaysia,
in particular the provisions in the Armed
Forces Act 1972%® | there seems to be
no other autherity that can order the
military forces except His Majesty The
Yang Di-Pertuan Agong himself or
threugh his properly constituted agency,
namely the Armed Forces Council 19
Apart from the non-existence of an exter-
nal personality or office to move the
military, there are recognized political
and administrative procedures, although
indirectly a0, by which, the top echelons
of the military heirachy can be forced’ to
act. This procedure may be followed
down to the ground level under the
statutory powers bestowed upon the
higher commanders ® and powers in-
herent in their commissions 21,

CIVIL POWERS OVER MILITARY ERO-
DED

There seems to be no common law
powers that can make the military "obey”
the civil authorities to disperse an
unlawful assembly. It is therelore correct
to conclude that, with the amendment to
the Criminal Procedure Code in 1976 by
the amending Act, the old right disap-
peared together with Section 85, The ef-
fect iz that, now, the Police or the
Magistrate or those having the powers of
& Magistrate can no longer legally re-
cquest a military commander to disperse
an unlawful assembly, but instead the
military, perforee, in theory at least, have
to act on its own initiative based on the
two pre-conditions  discussed earlier,
namely, firstly that a prior command to
disperse had been given by a proper civil
autharity, and secondly, “the unlawiul
assembly conducts itself in such a man-
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ner as to show a determination not to
disperse”. Either or both of these pre-
conditions must exist before the military
can be said to have the statutory powers
to force the unruly crowd to disperse.

The deleted Section 86 (which pres-
cribes the procedure and formalities to
request military aid under the defunct
Section 85) followed Section 85 into
history.

Section 87 is also deleted. Criginally
this seclion empowers the military forces
(officers and warrant officers only) to act
on its own initiative withoul recourse o
any powers held by a civil authority or in
the absence of any writien request from
the Police or a magistrate or a person
having the powers of a magistrate to
disperse an unlawful assembly. The
powers seem to cover all acts made to
disperse, arrest and confine unlawful
riolers or any one lorming part of an
unlawful assembly. This power is not ab-
solute since the seclion requires the
military o communicate with and follow
instructions of a proper police officer or a
magistrate (those who can lawfully order
dispersal).

With the deletion of Section 87, the
amending Act does not appear to have
eroded the powers of the military; provid-
ed one or both of the pre-conditions exist
before intervening, the military still have
the power to disperse an unlawful
assembly on ils own initiative.

STATUTORY DEFENCES

Section BB is retained but a minor
modification is made by the emending
Act. Statutory delences previously en-
joyed by the military remain unaltered.
See figure 3.
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Basically, there are three distinct
and unrelated defences contained in Sec-
tion 88, namely, procedural. technical
or legal and statutory. The Code refers
to the defences as “protection against
prosecution” for acts done with regard to
unlawful assemblies.

SRR L S
[l LN

{ 1
PR IRAL LECIAL
] o o] PP s s aal
PTG PROARSUTER (11
ST SAHCTHOH (AL B PRECONDITICN DEFENCESF BEFTRCEOF
GOODTATH AUFERICGH Sa0TS
BIFOE BEIHG CRANEEE M fidel Fussbet AF A 19520
AGARST OIVIL CLATNE
ETATUTORY DEFENCE]
EECTION b it |
Ll
FerTd 3 AR CLA
HFTarT:

Before a prosecution can be taken
against a military personnel (“officer # or
“serviceman” # of the Armed Forces
defined in the Armed Forces Act 1972),
prior sanction in writing must be obtain-
ed from the Public Prosecutor # per-
sonally. This is a procedural require-
ment and a trial may not commence
unless this statutory requirement is
satistied: otherwise, it would be an
irregularily.

TECHNICAL DEFENCE

The second protection is legal or
technical one. Section 88 simply incor-
porates into statute the “defence of good
faith". So, even if the Public Prosecutor
correctly sanctions a prosecution, the ac-
cused member of the Armed Forces and
still prove and justify his “good faith” in
doing the act or acts alleged against him.
Acts of good faith or the "defence of good
faith” is wide and varied in law and may
be read in any good law books on almost
any branch of the law ®. It cannot be



SOROTAN DARAT

described here in this short space but suf-
fice to say that the two pre-conditions that
must exist before the military can act are
issues of fact, which, once proved, will
justify the alleged or related acts. This
legal burden of proof is an the prosecu-
tion to prove acts of bad faith (mala fide)
on the part of the member of the Armed
Forces,

DEFENCE OF SUPERIOR ORDERS

The third protection. exclusively for
members of the Armed Forces, is contain-
ed in the phrase “defence of superior
orders” #

This phrase entails a wide knowledge of
military law (or service law) as pyactised
and as laid down in statutes ¥ In brief, it
means that, if a member of a military
force obeys a lawful command or orders
properly given by his superior (and the
subordinate member does not have the
lime nor the opportunity to gquestion
whether such an order is lawful or not) he
is deemed to be innocent of acls done
pursuant to that order. He also retains the
“defence of good faith”.

But, the question is whether the superior
member issuing out that order is equally
protected. The better view, arguably, is
that he is also protected under the same
ruling and provision applicable to his
subordinate. In his case, however, he
may or may not have a "superior order”’,

CONCLUSION

In conclusion, cne can say that while
some radical changes have been made by
the Criminal Procedure Code (Amend-
ment and Extension) Act, 1976 to the
Criminal Procedure Code (FMS Cap 6),
no significant handicap is imposed upon
a member of the Armed Forces. A For-
tiori. the military is now relieved of the
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legal burden to disperse an unlawful
assembly on a proper request by the civil
authorities. Nevertheless, a requisition
may still be made and the military is still
bound to react notwithstanding the
absence of any legal basis for such a re-
guest. In the extreme cases, the military
may use its discretion not to comply, but
such refusal by a military commander
may be unreasonable in the cir-
cumstances and therefore may lead to a
military-style dressing-down by his
superior!

The military may continue to act on its
own initiative, like before, but such ac-
tion may only be made if and when either
or both or the two conditions precedent
exist. Any act done in the process of
dispersing an unlawful assembly remains
protected by law, including the Armed
Forces Act 1972 itself.
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Jabatanarah Artileri

TEMBAKAN ARTILERI

SISTEM BANTUAN

MEDAN UNTUK
REJIMEN ARTILERI
MALAYSIA

PENGENALAN

Stalin  pernah  mensifatkan artilc—::'*i.
sehagai "God of War'”. Artileri merupa-
kan tulang belakang kepada taktik pe-
perangan tentera British dan Russia di
dalam Perang Dunia Kedua.
digunakan secara besar-besaran di
dalam peperangan Korea. fAriileri juga
telah memainkan peranan penting di
dalam peperangan di Dien-Bien Phu. Di

lanya

sepanjang peperangan Vietnam, kedua
dua belah pihak telah menggunakan ar
tileri masing-masing dengan  efekiif.
Bolehlah dikatakan bahawa kekuatan dan
keupayaan artileri digunakan sebagai
pengukur bagi menentukan sejauh
manakah elektifnya sesebuah tentera
moden itu. Tentera Soviet Russia yang
masih mengekalkan tradisi ketenteraan-
nya, mungkin mempunyai kekuatan ar-
tileri vang terbesar sekali di dunia.
Dalam Peperangan Dunia Kedua dahulu,
bagi seliap empat orang anggota tentera
Bussia secrang daripadanya adalah ang-
gota artileri. Berhampiran dengan
negara kita, Vietnam juga mempurnyai
kekuatan artileri yang besar. Persenjata-
an artileri tentera Vielnam adalah lebih
besar dari kesemua persenjataan artileri
negara-negara Asean bila dijumlahkan,
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KEJAYAAN GERAKAN DARAT

Kejayaan gerakan-gerakan darat di
dalam peperangan konvensyenal adalah
hasil dari koordinasi yang rapal di antara
pasukan-pasukan infantri, perisai dan ar-
tileri. Sekurang-kurangnya separuh dari
kekualan tembakan, tidak termasuk tem-
bakan udara, adalah dari tembakan ar
tileri, Sumbangan sebegini dari artileri
dilakukan lanpa terjejas oleh cuaca
buruk, di waktu siang atau malam. Tin-
dakbalas dari pasukan artileri terhadap
sebarang panggilan artileri adalah serta
merta. Ini berbeza sekali dengan ban-
tuan tembakan udara. Selain dari
menghadapi ancaman pertahanan udara
moden yang amat etektit, bantuan rapat
udara dari kapal terbang pejuang tidak
dapat memberi bantuan
seperti bantuan yang dapat diperclehi
dari artileri. Senjata-senjata artileri kini
boleh  membinasakan jumlah  sasaran
sasaran yang banvak dan berselerak di
sekitar medan perang ataupun menum-
pukan kekuatan tembakan yang padat
dan di jarak jauh ke atas sesualu sasaran
penting. Artileri adalah senjata vang sen-
tiasa boleh digunakan oleh sescorang
pemerinlah di dalam menghadapi kea-
daan taktikal vang berubah-ubah. Bagi

sertamerta
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Teknologi moden telah menghasilkan
perkembangan yvang dramatik dari sudut
peluru meriam medium. D[Di antara
peluru-peluru moden khas yang telah
dihasilkan termasuklah:

a. Projekiil Pandu Penamat (Ter-
minally Guided Projectiles). Peluru
jenis ini telah dialu-alukan cleh Asian
Defence Journal sebagai "Magic for
the Artillery”. Peluru vang dilancar
pandu dari meriam medium ini mem-
punyai, dari segi stalistik, 96e
kemungkinan kena kepada sasaran
kecil seperti sebuah kereta perisai.
Sistem ini mempertingkatkan artileri
kepada sistem senjata anti-armour ber-
jarak jauh. Pelurunva dipandu oleh
satu alat laser yang diarahkan kepada
sasaran sama ada dari satu  pos
pemerhati biasa atau dari udara.

b Projektil Artileri “Areac Denial”
(Area Denial Artillery Munition
-ADAM). Peluru ini adalah peluru
jenis “anti personnel” vyang dilan-
carkan dari meriam medium 155mm.
Tiap-tiap butir peluru boleh
mengeluarkan dua belas periok api di
sekitar kawaszan sasaran yang
seterusnya menjadi hidup selepas im-
pek dan termusnah sendirinya pada
satu masa vang spesifik kelak.

¢ Projekfil Perick Api "Remote Anti
Armour” (Remote Anti-Armour Mine-
RAAM). Peluru ini juga dilancarkan
dari meriam 155mm dan tiap-tiap butir
mengandungi 9 perick apl anti-tank.
Satu misi tembakan RAAM berupaya
mengwujudkan dengan sertameria
satu kawasan perick apl “anti-tank”
berukuran 250 x 350 meter perseqi.

Pada kesimpulannva artileri medium
dapat memberi segala kemudahan uniuk
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melaksanakan satu-satu rancangan
perang seorang pemerintah. Meriam
medium memusnahkan sasaran-sasaran
vang jauh di belakang dan terkeluar dari
keupavaan jarak artileri ringan. Dari
kedudukan pertahanan utama, artileri
medium dapat memberikan bantuan tem-
kbakan kepada pasukan pelindung. Tuga,
oleh kerana kejituannya yang tinggi dan
kebolehannya untuk melancarkan
pelbagai jenis peluru vang lebih berat,
meriam medium beoleh melaksanakan
peranan-peranan yang lazimnya
dilakukan oleh artileri ringan tetapi
dengan lebih efektif lagi. Di atas kesedar-
an tentang betapa penting dan
bergunanya artileri medium, beberapa
tentera asing telah mengstruktur pasukan
artileri mereka dengan menggunakan ar-
tileri medium bagi kedua-dua tujuan
bantuan rapat dan bantuan am.

MORTAR BERAT

Betapa berkesannya mortar berat
sebagai senjata bantuan rapat telah dapat
dibuktikan sejak beberapa tahun vang
lalu. Walaupun mortar berat tidak dapat
mencapai jarak yvang boleh menandingi
meriam, jarak maksima vang dapat
dicapal oleh mortar ketika ini telah dapat
diperbaiki dengan menggunakan bom-
bom  vyang [bersistem roket. Dengan
menggunakan bom-bom vang bersistem
roket, jarak yang dapat dicapai hampir
setanding dengan jarak yang dicapai
oleh meriam ringan. Kebelakangan ini
teknologi pembinaan mortar telah diper-
baiki untuk menjadikan mortar sebagai
senjata bantuan rapat vang ringan dan
tangkas. Mortar mempunvai kadar tem-
bakan yang tinggi dan paling berkesan
digunakan di kawasan-kawasan berbukit
dan tertutup di mana mabiliti dan keper-
luan kedudukan tapak yang kecil amat
diutamakan.
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membeolehkan artileri melaksanakan
tugas-tugasnya, ianya mestilah mem-
punyai satu sistem bantuan tembakan
yang mengandungi pelbagai jenis
meriam, mortar dan roket dengan kaliber
yang pelbagal juga. Dari seqi artileri
pengesan pula lanya mest mempunyai
elemen-elemen pembanrtu seperti ukur,
kaji-cuaca, perisikan artileri dan sistem
pencari sasaran. Campuran sistem
sedemikian mestilah dapat mencirikan
keringanan bagi tujuan mohbiliti, kadar
tembakan yang tinggi untuk keupayaan
pemusnahan, tembakan vang kuat dan
jarak jauh untuk memusnahkan sasaran
vang jauh di belakang.

Sistem-sistem persenjataan artileri
mestilah menukuktambah satu sama lain
supaya satu  kombinasi yang paling
berkesan dapat digunakan untuk
menyerang satu-satu sasaran. Sebarang
sistern  artileri vang tidak mempunyai
keupayan-keupayaan sedemikian dan
hanya bergantung kepada satu sistem
rersenjataan sahaja ternvata tidak akan
berupaya menyerang satu-salu sasaran
dengan berkesan. Sesearang pemerintah
akan kehilangan kelonggaran ikhtiar
{flexibility) untuk menggunakan senjata
yang betul-betul sesuai bagi satu-zatu
jenis sasaran. Dalam hal ini semua
sasaran akan diserang oleh senjata ar-
tileri yang berjenis sama dan dari itu
tidak dapal memeranjatkan musuh dan
hasilnya tidaklah berkesan. Seterusnya
persenjataan artileri yang tidak pelbagai
akan mengikat inisiatif, rancangan per-
gerakan dan tektik di sekitar keupayaan
vang terhad sistem senjata tersebut.
Sistem artileri sedemikian tidak akan
dapat mengalahkan sistem artileri lawan
yang berkeseluruhan,

EEUTAMAAN
Rejiman Artileri Malavsia ketika ini

hanya dilengkapkan dengan artileri
ringan sahaja. lanya tidak mempunvai
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bentuk artileri yang lain seperti artileri
pengesan, dan juga tidak mempunyai
markas medan artileri untuk memerintah
dan mengawal meriam-meriam lebih dari
satu rejimen. Dalam perkembangan
Tentera Darat Malaysia adalah difikirkan
penting untuk menganalisa beberapa
sistern  dan organisasi artileri yang
sepatutnya diberi keutamaan yang tingai
di dalam rancangan pembangunan
Tentera Darat supaya Rejimen Artileri
Malaysia dapal melaksanakan tugasnya
dengan berkesan,

ARTILERI MEDIUM

Artileri medium kerap dirujuk sebagai
barisan bantuan kedua, biasanya dipang-
gil artileri bantuan am. Meriam medium
boleh mencapai jarak maksima 24 km
dengan menggunakan peluru piawai dan
39 km dengan menggunakan peluru jenis
khas. Artileri bantuan am lazimnya
digunakan untuk memenuhi peranan
strategik dengan menembak sasaran-
sasaran yang tidak mampu ditembak oleh
meriam-meriam ringan, sambil menam-
bah kepadatan tembakan dan kedalaman
kepada meriam-meriam ringan. Ciri-ciri
artileri medium adalah keupayaannya
menembak dengan jitu peluru yang lebih
berat, lebih kurang 95 Ibs, di kedua-dua
sudut rendah dan tinggi dan di jarak
vang jauh.

Gambar I Meriam Medium
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Gambar 2 Mortar Berat

KELEMAHAN MORTAR

Kelemahan mertar yang paling utama
ialah ianva terhad kepada tembakan
sudut tinggi, oleh vang demikian bom
mortar mengembara lama i udara
kerana londarannva tinggi. Dengan itu
ianva amat tertakluk kepada keadaan
cuaca yvang berubah-ubah dan akibatnya
menjejaskan kejituan dan prestasinva.
Tembakan sudut tinggi jarang-jarang
digunakan tembakan ramalan
{predicted) kerana tidak mampu men-
capai kejituan vyang diharapkan.
Kelemahan lain untuk mortar ialah
bahawa coleh kerana bom berada lama di
udara, proses pelarasan mengambil masa
vang lama juga, oleh kerana itu tindak-
balas mortar ekoran dari panggilan tem-
bakan tidaklah begitu spentan. Bom-bom

untuk

mortar di udara juga amat mudah dikesan
oleh radar pengesan kerana trajektorinya
tinggi dan peluru bergerak di halaju sulk
sonik. Dengan ini kedudukan mortar
mudah dikesan. Untuk mengelakkan
pengesanan dari musuh, mortar mestilah
bersedia untuk sentiasa bergerak dan
menukar kedudukannya.

MORTAR CEPAT TINDAK

Mortar sebaliknya ialah sejenis senjata
yvang cepat bertindak. lanva ringkas,
amat ringan dan mudah dikendalikan.
Zon penyerakan dari serpihan bom yang
hampir membulat adalah lebih besar jika
dibandingkan dengan senjata artileri
yang mempunyal alurpusar (riflings) dan
dengan ini mortar amat berkesan sebagai
senjata kawasan. Tidak seperti peluru
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meriam di mana dinding peluru sengaja
ditebalkan supaya dapal menahan
iekanan pelancaran peluru, bom mortar
pula mempunyai dinding vang agak
nipis. Keadaan ini membolehkan lebih
banyak kandungan bahan letupan kuat
diisi ke dalam tiap-tiap bom dan dengan
itu bom-bom mortar mempunyai serpitian
peluru yang lebih baik jika dibandingkan
dengan saiz dan beratnya yang lebih ren-
dah. Dengan kekuatannya ini, disusuli
pula dengan trajektori akhirnya yang
hampir mencancang dan kadar tembakan
vang tinggi, bom mortar amatlah
berkesan untuk menyerang musuh vang
tidak mempunyai perlindungan. Ke
istimewaan mortar adalah saiznya yang
kecil, mobiliti yang tinggi, murah dari
segi kos mudah dikendalikan dan kadar
tembakan yang tinggi. Jika digunakan di
dalam peranan tembakan dan gerak,
mortar adalah sukar untuk dikesan dan
dibinasakan cleh senjata artileri musuh.

Dari seqi reka bentuknya vang mudak
dan keringanannya, mortar adalah lebih
baik dari meriam terutama di dalam
gerakan udara dan laut. Adalah lebih
mudah untuk menggerak dan meng-
gugurkan mortar dari udara dari meng
gerak dan menggugurkan meriam.,
Misbah kerat mortar dengan berat meriam
{105 mm pack how) ialah hampir 1:4. Per-
sediaan untuk pengguguran mortar dari
udara dapat dikurangkan oleh kerana
ianya memerlukan pelantar yang mudah.
Untuk bantuan tembakan bagi gerakan
khas di mana mobiliti dan kederasan amat
dipentingkan, terutamanya bagi jenis-
jenis operasi vang dilakukan cleh anggota
gerak khas, penggunaan mortar berat
adalah lebih baik. Oleh vang demikian
adalah amat menguniungkan jika diwu-
judkan sistern sedemikian yang mudah
dan berkesan ke dalam inventori kita, ter-
utamanya memandangkan keadaan ianah
i Malavsia ini vang kerap menimbulkan
masalah mobiliti. Russia, Israel dan Viet-
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nam vang telah terlibat di dalam
peperangan sejak beberapa tahun yang
lalu hingga ke saat ini telah mengguna-
kan mertar berat ke dalam artilerinya
dengan berkesan. Bagi merska mortar
adalah penambah vang penting kepada
sistem -sistern meriam dan roket mereka.

SISTEM ROKET LANCAR BERGANDA
(MULTIPLE LAUNCH)

Pada satu ketika dahulu sistem lancar
berganda atau Multiple Launch Rocket
System (MLRS) lebih popular digunakan
di dalam tentera Pakatan Warsaw, di
mana tentera, Pakatan NATO menggelar-
kannya sebagai "Stalins Organ”. Negara-
negara NHATO, di antara sebab-sehabnya
vang lain, berpendapat bakawa sistem ini
tidak mempunyai kejituan vang baik dan
oleh itu tidak mengambil berat untuk
digunakan sebagai sistem artileri vang
berkesan. Beberapa tahun kebelakangan
ini dengan bertambah baiknva teknologi
MLES beberaps perkembangan dan per-
ubahan sikap di kalangan negara-negara
NATO telah berlaku. Sistem ini sekarang
telah digunakan cleh tentera NATO dan
beberapa negara-negara lain.

Gambar 3 Sistem MLRS

e
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MLRS mempunyai kaliber di antara
S0mm sehingga 230mm. Sistem roket
vang kecil mempunyai jarak maksima
sehingga 6 km manakala reket yang lebih
besar mempunyai jarak sehingga 40 km.
Satu pelancar roket dipasang di atas
gsebuah kenderaan mengandungi di an-
tara 12 ke 40 roket bergantung kepada
saiz roket yang berkenaan. Kesemua
raket tersebut bolsh  dilancarkan di
dalam masa kurang dari 30 saat. Roket-
raket itu boleh dilancarkan satu per satu
ataupun secara sckelumpuk serentak ke
atas satu sasaran atau lebih dari satu
zasaran, di jarak masa yang boleh
ditetapkan. Jumlah berat sebutir roket
yang berkaliber besar ialah di antara 150
hingga ke 400 Ibs vang mana hanya
separuh sshajae merangkumi berqt Ywar-
head"nya. “Warhead” yang dimaksud
kan boleh mengandungi bahan letupan
kuat, kimia, “anii-material, anti-
personnel, anti-tank”, asap dan periok
api.

KUASA PEMUSNAH MLRS

Satu kajian perbandingan yang dilaku-
kan oleh Tentera Amerika melaporkan
bahawa satu pelancar sistem roket
(MLRS) 230 mm yang mengandungi 12
roket mempunyai kuasa pemusnah di
dalam satu minit sama dengan apa vang
dapat dihasilkan dari 28 x 8 inci meriam
howitzer. Kajian yang lain pula
menyebut bahawa kuasa pemusnah dari
sebuah  rejimen MLRES ke atas satu
sasaran kawasan didapati sama dengan
kuasa pemusnah 8 x rejimen artileri
medium. Dari segi kandungan “War-
head” pula sebutir roket 230 mm mem-
punyai 644 pecahan peluru (submuni-
tions) berbanding dengan 190 bagi se-
butir peluru 8 inci dan B8 bagi sebutir
peluru 155 mm. Bolehlah dilikat bahawa
tiap-tiap butir roket mempunyai “pay-
load” yang lebih besar dari peluru
meriam.

BIL 5, OGOS. 84

Kelemahan utama sistem roket ialah
dari seqi penerbangan bebasnya {iree
flight) vang menyebabkan rokel menjadi
kurang jitu jika dibezakan dengan peluru
meriam. Motor roket dan "Warhead' 'nya
adalah lebih besar dari pelury meriam
tetapi halajunya lebih perlahan dan cleh
itu amat tertakluk kepada pengaruh
angin melintang. -Roket juga bukan
direka untuk berkeupayaan menembak di
sudut tinggi dan oleh iu tidak berkesan
jika sasaran yang ditembak berada di
belakang bukit. Halaju roket vang
perlahan  dan  sambil itu  membakar
sowaktu di dalam pensrbangan
menyebabkan ianya mudah dikesan oleh
alat pengesan dan ini membahayakan ke-
dudukan pelancar. Rokst juga tidzk
menggunakan sistem cas untuk mencapai
dongakan atau jarak yang lebih tingogi.
seperti vang digunakan oleh meriam dan
maortar, oleh kerana roket bergantung
kepada tenaga penggerak vang tetap,
pencapaian di satu-satu jarak bergan-
tung semata-mata kepada sistem dongak
an dengan mengubah-ubah dongakan.
Cara ini mempunyai had-had kerana di
dalam sistem roket vang berjarak jauh,
misalnya 30 km, untuk mencapai jarak 10
atau 12 km satu dongakan yang amat ren
dah terpaksa digunakan.

Walaupun terdapat kelemahan-kele-
mahan vang disebutkan di atas, roket
juga mempunyai beberapa kelebihan
yang istimewa di dalam beberapa aspek
jika dibandingkan dengan meriam. Jika
timbul keperluan untuk memusnahkan
satu kawasan luas yvang diduduki aleh in-
fanteri atau kereta-kereta perizai musuh
maka roketlah sistem yang paling efektit
untuk tujuan itu. Keupayaan roket untuk
melancarkan peluru-pelurunya di dalam
masa yang singkat dan meliputi kawasan
vang luas dengan kepadatan tembakan
vang tinggi memperkaiki peluang untuk
mengenal sasaran. Keupayaan ini
dipanggil keupayaan ‘saturation'’.
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Peluru roket berpandu penamat (ter-
minally quided warhead) ketika ini
sedang di dalam proses penyiapan untuk
digunakan ke atas sasaran kerela perisai
secara "direct hit”. Ada juga kemungkin-
an peluru roket yang boleh dipandu tepat
ke sasaran dan mempunyai “payload”
yang lebih banyak, jarak yang lebih jauh
dan kejituan yang lebih tinggi akan dapat
dihasilkan. Tembakan yang serlamerta
dari MLRES dapat memusnahkan kawasan
yang luas di dalam masa yang singkat di
mana tidak ada sistem artileri lain yang
dapat menandinginya. Oleh kerana
penggunaan sirategiknya dari roket yang
berkaliber besar maka unit roket patut
diwujudkan di peringkat Kor atau di per-
ingkat yang lebih tinggi. Bagaimanapun
pembangunan sistem rokel bolehs diberi
keutamaan yang rendah dari meriam
medium yang merupakan sumber yang
organik kepada tiap-tiap divisyen. Lebih
keutamaan patmi diberi kepada pem-
bangunan artileri bantuan rapat dan am
seperti artileri medium. Sistem roket
tidak mempunyai kejiluan yang tingai
untuk digunakan sebagai artiler! bantuan
rapat.

ARTILERI PENGESAN

Artileri pengesan membantu artileri
medan di dalam melaksanakan peranan-
nva. Tugas utamanya ialah memperolehi
sasaran dan mencari serta membekalkan
data perisikan medan. lanya juga
mengeluarkan data-data ukur dan kaji-
cuaca untuk semua bentuk artileri
medan. Lazimnya sebuah bateri
pengesan membantu sistem artileri
medan di dalam sebuah divisyen. Sebuah
bateri pengesan mempunyai elemen-
elemen berikut: -

® Seksyen perisikan.

® Terupukur.

® Terup pencarisasaran.
® Terup kajicuaca.
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® OSeksyendrone.
® Seksyen kalibrasi

Bateri pengesan ialah sumber utama
bagi memperolehi maklumat dan data
perisikan terhadap sistem persenjataan
musuh di dalam satu divisyen. lanya
mempunyal organisasi perisikan artileri
vang melaksanakan tugas-tugas berikut:

® Membekalkan data sasaran ter-
hadap artileri dan mortar musuh.

® Memusnah atau membinasakan ar-
tileri musuh mengikut dasar “counter-
batteri” yang ditelapkan oleh seorang
pemerintah.

® Membekalkan stal perisikan dan
gerakan dengan data-data perisikan
hasil dari penilaian maklumat yang
diperclehi terhadap artileri musuh.

@ Mengelolakan sumber-sumber
pengawasan tempur {combat surveil-
lance) artileri di dalam satu-satu divi-
syen,

Tanpa bateri pengesan sebuah divi-
syen dengan secara bersendirian lidak
mempunyal cara yang baik untuk mem-
perolehi perisikan terhadap persenjataan
artileri musuh. lanya terpaksa bergan-
tung kepada rondaan biasa yang mana
akan menghadapi kerumitan untuk mem-
perolehi maklumatl yang pakar dan men-
dalam terutamanya dari seqgi kedudukan
senjata musuh yang terletak jauh di
belakang. Sistem artileri yang adsa akan
menjadi sia-sia jika alat unluk mencari
sasaran-sasaran dan maklumat sasaran

untuk sistem artileri tersebut tidak
diadakan,
PERINTAH DAN EAWALAN

Artileri medan pada amnya adalah
organik kepada divisyen. Divisyen ialah
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paras vang paling rendah yang sepatut-
nya memerintah dan mengawal sumber-
sumber arlileri, Artileri diperuntukkan
kepada briged alau paras yang lebih ren-
dah melalui perintah kawalan seperti
dalam bantuan, dalam bantuan langsung
dan sebagainya. Unit-unit artileri di
dalam satu divisyen, bagi Tentera Darat
kita, divisyen infanteri, dikenali sebagai
artileri divisyen. Terdapat juga bentuk
artileri yang lain, iaitu artileri kor, ar-
tileri lerup kor, briged artileri dan
sebagainya. Sumber-sumber artileri ini
dipanggil “Artileri Bukan Divisyen” dan
perkara ini tidak akan dibincanghkan di
dalam artikel ini.

Markas artileri yang tertinggi sekali di
dalam Rejimen Artileri Malaysia hanvya-
lah di peringkat rejimen. Kitg tidak mem-
punyal kemampuan untuk memerintah
dan mengawal apa-apa pun di peringkat
vang lebih tinggi dari peringkat rejimen.
Jawatankuasza Dokirin, s=sejajar dengan
konsep kawalan artileri dalam tentera-
tentera asing, telah mengakui supaya
paras gabungan diazaskan kepada
sebuah rejimen artileri bantuan rapat un-
tuk sebuah briged infanteri dan sebuah
divisyen patut mempunyai sumber-
sumber artileri tambahan. Jika
sedemikian make sebuah divisyen infan-
teri akan dapat dibantu cleh lebih dari
sebuah rejimen bantuan rapat (4 x Reji
men berasaskan konsep 1:4:4) ditambah
lagi dengan sumber-sumber medium,
pengesan dan perlahanan udara. Oleh
vang demikian di dalam sebuah divisyen
di mana terdapat lebih dari sebush re-
jimen artileri maka penting dan wajils
diwujudkan satu organisasi untuk meme-
rintah dan mengawal sumber-sumber ar-
tileri yang terdapat di dalam divisyen
tersebut. Ketika ini 3 Divisyen mem-
punyai dua buah rejimen medan di
bawah pemerintahannya.

Markas Divisyen Artileri yang merupa-
kan sebahagian dari Markas Divisyen,
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menvelaras kesemua kegiatan-kegiatan
dan sumber-sumber artileri di dalam
divisyen tersebut. Ini termasuk tugas
memproses perisikan artileri dan perlak-
sanaan rancangan counter-battery’’
Panglima Divisyen Artileri ialah juga
penasihat kepada Panglima Divisyen ter-
hadap hal-hal bantuan tembakan dan me-
nyelarazkan semua rancangan lembakan
di dalam divisven tersebut. Tanpa
organisasi tersebut  sebuah  rejimen
hanyalah sesuai untuk membantu sebuah
briged yang mana rejimen itu telah
diperuntukan kepada briged itu di dalam
bantuan langsung. Tanpa
begitu maka tidak akan dapatlah
kemudahan unluk mengabungkan tem-
bakan dari dua buah rejimen atau lebih
ke atas satu kawasan jika keperluan itu
timbul. Dalam hal ini sumpber-sumber ar
tileri di dalam sebuah divisyen akan
bersetempat dengan briged masing-
masing, tanpa dapat menggunakan
keupayaan membantu briged-briged lain
di dalam divisyen vang sama. Dari itu
kawasan operasi di bawah pengaruh divi-
sven dan Kor tidak dapat bantuan artileri
bukan sahaja kerana tidak ada organisasi
untuk mengawal dan memerintah tetapi
juga cleh kerana tiadanya sistern persen-
jataan artileri vang menukuk-tambah.

organisasi

PENUTUP

Sistem-sistemn baniuan  artileri dan
organizasi yang dibincangkan di pereng
gan-perenggan  awal bukanlah  satu
perkara yang baru. Sistem-sistern dan
organisasi tersebut telah dicuba dan diuji
di dalam suasana perang sebenarnya se-
jak  bebsrapa tahun yang lampau.
Tentera-tentera asing vang berpenga-
laman, sama ada kecil atau besar telah
dan masih menggunakan sistem-sistem
fersebut dengan diubahsuai untuk me-
menuhi keperluan mereka. Terdapat juga
sistern-sistern artileri dan organisasi yang
tidak dibincangkan seperti artileri ber-
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gerak sendiri, artileri berat, briged ar-
tiler, artileri terup Kor dan sebagainya.
Untuk ketika ini sistem-sistern tersebut
bolehlah diberi keutamaan yang rendah
bagi Tentera Malaysia.

Satu kekuatan artileri yang utuh mesti-
lah mempunyal kemampuan uniuk
mengesan  sasaran-sasaran  dan
memusnahkannya dengan berkesan.
lanya mesti mempunvai keupayaan jarak
jauh dan mampu menembak peluru yang
lebih kerat dengan jitu dan konsisten.
Untuk memberi hasil vang tinggi kepada
sumber-sumber, artileri ini mestilah
diwujudkan organisasi untuk memerintah
dan mengawal. Tanpa sistem-sistem ini
sebuah organisasi artileri tidak akan
berkesan kerana keqaqalanny? untuk
memberi  tembakan  bantuan  kepada
pasukan kombat di dalam apa fasa
peperangan sekalipun.

Tidaklak disarankan supava Rejimen
Artileri Malaysia ditubuhkan sepenuhnya
dengan kesemua sumber-sumber artileri
vang dibincangkan ke dalam tiap-tiap
divisyen infanteri yang wujud ketika ini.
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Apa yang penting ialah supaya divisyen
satu atau dua, diberi keutamaan dan
diwujudkan dengan sistem artileri dan
ocrganisasi yang dibincangkan. Dalam
divisyen vang lain hanvalah perlu
ditubuhkan nukleusnya. Dengan cara ini
kita akan mengemaskinikan diri kita
dengan “state of the art” (keadaan
kaedahnya). Cara ini juga akan
membenarkan  Rejimen  Artileri mem-
bangunkan dan berkembang dengan
cepat apabila keadaan memerlukan. Un-
tuk membolehkan artileri melaksanakan
tugas-tugasnya amatlah perlu sistem-
sistern dan organisasi vang disebutkan
tadi diwujudkan di kawasan-kawasan
yang mempunyai keutamaan yang tinggi
dan keupayasan ini seterusnya diperting
katkan apakila keadaan membenarkan.
lika kita bergantung hanya kepada satu
jenis sistem peralatan maka ini akan
mengorbankan kelonggaran ikhtiar
Tentera Darat dalam usaha memusnah-
kan musuh, oleh vang demikian kesim-
pulan yang dapat dibuat ialah Tentera
Darat memerlukan bentuk-bentuk ban-
tuan artileri yang sepenuhnya.

“Cunners have heen involved in all operations in the
Falklands campaign and have responded magnificently to all
that has been asked of them. They have operated in what have
been appaling conditions and made 5 major cantribution to
the final outcome of the campaign. The value of lire support is
now fiemly implanted and our supported Arms have heen
lavish in their praise of the support we have provided Al this
would not have heen possible withaut the incredible backing
we have recieved from our logisticians, pilots, naval gunfine
support ships and many other. ™

Col BT Pennicot
Artillery Adviser to the Task Force Commander
Falkland Islards

Tume [9H2




REVOLUTIONARY
WARS

a comparative study

Leftenan Kolonel Soman Selvarajah

Revolutionary wars have occurred throughout the world for various
reasons and the methods employed in the conduct of such warfare were as
varied as the reasons themselves. However, the twentieth century saw the
emergence of a new art of lighting revelutionary wars and the archilect of

\‘ have had a marked influence on all these campaigns.
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INTRODUCTION
GUERRILLA WARFARE

Growth of Guerrilla Warfare in the
Post World War Il era. I is an interesting
that until World War [ there

DEeeT) 2'1_'.':' iorm O dngd War-
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fare other than the conventional ﬂén"."|}'

the battlefield. In contrast i

the 54 operations in which t
my for example had taken part since
1945, only Korea and Suez were in con-
ventional form. Most of the other opera-

tions launched were against some form of
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The change in conflict was a result of
not only the growth of Communism, but
by the ever increasing employment of
guerrilla tactics. Guerrilla Warfare had
also been a commen feature of German
occupied countries during Warld War 11
and since then there have been further
examples in Palestine, Cyprus, Algeria,
Cuba, Kenya, Greece and Aden. In
Asia, guerrilla warfare has had a longer
history but again it has only come into its
prime during this century.

Guerrilla Warfare and Revolutionary
Warfare. Mao Tse Tung, the chief ar-
chitect of revelutionary warfare, linked
the tactics of querrilla warfare to a wider
concept, that of overthrowing a whole na-
tion and changing its goverment to one of
the insurgents choosing. It is this Yhat
has come fo be known as revolutionary
warlare. The flames of revolutionary war-
fare are easily fanned by the winds of
social discontent, racial torment and na-
ticnalistic fervour, all of which are symp-
tomatic of the twentieth century.

REVOLUTIONARY WARFARE

Nature of Revolutionary Warfare. It
has become the practice to talk only of
Communist Revolutionary Warfare but as
professional military officers it is perti-
nent that we study the wider term
"Revolutionary Wafare" since many such
wars may be fought without any direct
communist  influence or backing. To
guote Arthur Camphbell:

"Revaolutionary War, which is a strug-
gle between governmental party and
an anti-governmental party in which
the latter aims to overthrow the former,
generally employing all available
means in its attempts to do so: the
governmental party attempts to destroy
its opponents by some or by all the
means at its command. The campaigns

20
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in Indo-China and Malaya were
revalutionary wars.” !

This adds weight to the earlier
premise that revolutionary wars need
not necessarily be communist wars in-
stigated by militant communists. They
can be non-communist in character
and inspired by purely nationalistic,
religious, social or other aims.

However, regardless of the nature or
character of such wars, the principles
and techniques advocated and
employed by Mao during the Com-
munist Revolutionary War in China,
have had a marked influence on all
such campaigns.

SCOPE

Although the pages of history are
abundant with numercus examples of
revolutionary wars, only 4 such Wars,
namely Malava (1948-1980), Vietnam
(1946-1954), Algeria (1954-1962) and
Cuba (1956-1959) will be high lighted
in this article for a comparative study
of revolutions employing Mao's techni-
ques. This article will also attempt to
highlight the main reasons that even-
tually influenced their cutcome.

AIM

To compare the extent to which
Mao's technigques of revelutionary wars
were employed in the Revolutions of
Malaya (1948-1960), Vietnam
(1946-1954), Algeria (1954-1962), and
Cuba (1956-1953).

MAO TSE TUNG'S TECHNIQUES ON
REVOLUTIONARY WAR

Mao's Principles and Maxims. Mao

linked the tactics of guerrilla warfare to
revolutionary warfare and it is, therefore,

E
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only logical that one should tirst be aware
of what Mao's principles and maxims for
guerrilla action were and how he evalved
his techniques based on his principles
and maxims before one can embark on a
comparative study of revelutions employ-
ing Mao's technigues.

What then were Mao's principles and
maxims? These can be summarized as
follows:

a. The first law of war is to preserve
ourselves and destray the enemy.

b. Owur strategy is to pit one against
10, whilst our tactic is to pit 10 against
one.

c. In all operation ensure the ‘ol
laboration of the local populace.

d. Betain the initiative by mainiain-
ing the offensive; give the enemy no
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i. Move secretly and rapidly, mainly
by night or in bad weather.

i, Use every ingenious device to
mislead, entice and confuse the
enemy. Make an uproar in the East and
strike in the West.

k. To overcome logistic difficulties,
live off the country and learn to accept
hardships. Avoid reliance on a regular
line of supply. Establish and use wide-
ly dispersed food and ammunition
dumps. Weapons, ammunition, equip-
ment and medical supplies must be ob-
tained from the enemy.

. Make every eftort to encourage
enemy defection. Prisoners should be
well treated and, if possible, won over
to the cause

Techniques evelved from these Prin-

rest, Harass him continuously until he
is exhausted, becomes dispersed and
can be annihilated. When he ad-
vances, withdraw. When he attacks,
disperse. When he halts, harass him:
use night attacks to disturk his rest and
lower his morale. When he seeks to
avoid battle, attack him.

e. Fight only when victory is certain:
run away when it is net. Avoid the
strong; attack the hollow. Successes
are important to boost morale and to
capture arms and equipment.

{. Plan every operation carefully on
the best local intelligence and coor-
dinate your plans with any other units
that may be in the vicinity.

g. Avoid long engagements: always
seek a quick decision.

h. Be alert and act with speed in all
phases of combat.

ciples and Maxims. Having formulated
his principles and maxims, Mao Tse Tung
waged his revolutionary war in China
adopting techinques which were in line
with his principles and maxims. These
were:

a. Propagating his ultimate aim
which was designed to take advantage
ot local popular grievances and
aspirations with a view to gaining
popular support.

b. The employment of coercion, in-
timidation and terrcrism to gain the
support of fence sitters,

. Wide scale sabotage to embarass
the government.

d. The Revclution was nurtured in
the rural areas where the people could
be persuaded or intimidated into sup-
porting the guerrillas or insurgents.
From the rural areas Mac then sur-
rounded the cities.
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&. The infiltration of sympathisers in-
to government ocrganizations, trade
youth organizations and
schools to establish an intelligence
network and to gain support.

unions,

f. Guerrilla action to disrupt all
forms of government communications.
The guerrillas operated over wids
areas in order to disperse the govern-
ment’s farces.

gg. To gain foreign moral and
material support, Maao tried to gain the
support of Russia and this he did
achieve to a certain degree particular-
ly in Manchuria where the Hussians
provided him with material support in
the form of captured Japangse arms
and equipment.

The Chinese Communist Revolution
(1929-1949) was fore runner to numercus
other revolutions in the world. Mao's
technigues on revoluticnary war had in
the end proved successtul in China.

Having had an insight on Mao's prin-
ciples and maxims and the technigues he
employed, it will now be appropriate fo
venture inta making & comparative study
of revcolutionary wars employing Mao's
izchnigues.

Mac Tseetung pholographed o Yeoon by Nym Weles during 1957
fizen in Hunon Provinee sn 1895 Moo drew numbers of fellow
Hunanese inta pasifons of feaderalip oz his own pawer within the
Communiat ieaderabip geew. Moo come from o well-fo-dn peoaont
famaly, kat be groduoted from the Hunon Narmald Schoai end Jater sf-
tamfed the Paking Natioral University.
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Mao Tse-fung prociaims the People’s Repubiic of Ching in Peking, I
Oviober 1249, Aecording fe Chiness Communsst stalements the new
guvernman! belonged Io the peonle’ ful i mods cleor thot the pec.
ple’ did nof taclude sverpbody The regine war opposed fo the
lockeps’ end tunning dogs’of fmpericlizm - the londlord closs, fhe
buregucrolic capitalists” and the Kuominferg reactionaries ond their
heachmen’.

MALAYHA (1948-19€60}

Long before Warld War II the Malayan
Cammunist Party (MCP) directed by the
Comintern and based on a small section
of the Chinese community in Malaya,
started to infect the labour organization
with Communist ideas. This was the first
step in its atlempt to overthrow the British
administration and establish a Com-
munist People's Republic. During the
War the MCP had helped the British
against  the Japanese invaders. [is
members were armed, eguipped and
trained o resist the Japanese by guerrilla
action. They formed the most effective
part of the Malayan Peoples” Anti-
Japanese Army (MPATA).

Soon after the War the MPAIA was
disbanded, but a secret Communist
branch of it preserved its arms and began
to oppose the Government. Having failed
o win sufficient political support from the
upper and middle classes in Malaya by
trying to form a “United Front”, the MCP
adopted the technigues of Communist
revolutionary war and came out in full
military opposition to the Government.

The insurrection was led mainly by
Malayan Chineze and the other races in
Malaya took litlle part, except that they
were intimidated and silenced through
fear to such a degree that they were very
reluctant to provide information on the
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Communist terrorists. The communists
harassed the government Ilorces with
guerrilla bands which operated from
deep jungle bases and applied both per-
suasion and force upon the locals to pro-
vide funds, food and informaticn. They
caugsed widespread disruption of com-
munications, attacked small bodies of
police and trocps and began to destroy
the economy of the country.

The movement was recruited almost
entirely from the Chinese community
whaose schools had been penetrated and
contained many communist teachers.
These spread communist doctrine and
enlisted recruits for the movement.
However, the movement received very
little material foreign support al}d in the
later stages of the campaign, when the
government forees were able to penetrate
to most parts of the jungle, the insurgents
were also denied easy access to a foreign
sanctuary.

The insurrection was eventually sup-
pressed after 12 years of warlare by the
combined effects of appropriate and well-
timed political, economic and ad-
ministrative reforms and widespread
military operations undertaken by a large
number of iroops. In the end these
measures were soon to protect and
benelit the people whose support was
WON OVET.

CRITICAL ANALYSIS

Military Strategy. The overall Com-
munist strategy for conducting the armed
revolutionary struggle against the British
in Malaya called for a protracted war to
be executed in three seperate phases. In
the first phase the MCP planned to
weaken the British forces and to preserve
and expand its own forces. In the second
phasze the Communist guerrillas were to
drive the British from the hinterland and
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to restrict them to such strategic points as
supply cenlres and cities. During this
same phase the MCP planned to
transtorm its activities from irregular war-
fare to mobile warfare. In the final phase
the MCP planned to establish strong
Communist bases from which to operate,
ohiain the necessary recruits to expand
thess bases and finally to join the bases

together in order to contral the whole of
Malaya.

The first phase of the MCPF's revolution
was launched in June 1248. Small-scale
raids, road ambush, murder, robbery,
sabolage, terrorist action, skirmishes
with government security forces and at-
tacks on police stations were the tactics
employed by the small querrilla bands.
Hubber plantations were ruined as the
Communists attempted to cripple the
country’s economic system. Communist
terraristic activities so frightened some of
the anti-Communist Chinese soquatters
that the MCP was able to extract large
sums of money from them in the form of
“protection payolfs” to help finance its
war against the British.

Chin Perg (right), lecder of the Commanis! Porfy, af the Boling faiks
in 19535
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Popular Support. The main technigue
employed by the Communists to gain a
following was to exploit the vulnerable
position of the Malayan Chinese. It was
among this group that they were most
successfu! internally whilst external
moral support was given by the Com-
munist Party of China.

Communist youth Jleagues were
established in the early years to organize
the radical element among the younger
Chinese. Combined with this was an all-
out effort to spread propaganda among
the general public by the distribution of
leaflets. The main themes for the pro-
gaganda being national liberation and
later, independence for the country.

REASONS FOR FAILURE §

Three factors Jimited the revolution's
success during the first phase and conse-
quently prevented the MCP from ex-
ecuting its second phase as planned.

a. Popular Support. First the MCP

failed to gain mass support internally
and little support externally.

b. Militant Force. Second, it was
unable to mobilize a major farce and
therefore had no alternative but to
continue its small scale raids against
government supply lines and large
estates. Added to this second factor
was the crude manner of prowiding
and the unprediclability of receiving
supplies from the Min Yuen.

. Gevernment Counter-Measures.
Government countermeasures suc-
cessfully obscured the guerrilla at-
tempis to establish “temperory bases”
in the jungle. Without secure base
areas from which to operate the
guerrillas were forced to seek refuge
deeper in the jungle. Thus food and
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supply problems were complicated
and the MCP communications system
was rendered ineffective.

Socialized Warfare. The British wag-
ed what can be termed as “socialized
resettlement, detention, repartriation and
rehabilitation” *. The well known “Briggs
Plan” was implemented io resettle half a
million Chinese sguatters into new
villages which could be controlled by the
government. "It aimed to protect the
populated areas, cut the enemy lines of
communication, and force him.out to bat-
tle 7

Having isolated the squatters both
physically and psychologically from the
guerrillas, military operations were laun-
ched to eliminate the insurgents {rom the
deep jungle areas.

Meanwhile the country was also being
prepared for independence and when
Malaya finally achieved independence
on 31 August 1957 the MCP los! what re-
maining support il had. With this almost
total loss of popular support the insurrec-
tion collapsed in 1960,

VITENAM (1946-1954)

In 194] the Vietnamese Communists
formed the Vietminh, a revolutionary
organization aimed at overthrowing the
French administration, which had
governed the counliry as a colony since
the end of the nineteenth century. The
history of the colony had been marked by
periodic nationalist uprisings which had
been suppressed with little difficulty. The
last of these was in 1940,

The Vietminh was organized and con-
irolled by Communists who had been
trained by the Comintern and led by Ho
Chi Minh. It was not overtly Communist
but gained the support of many revolu-
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tionary factions because it posed as a
"United Front” of anti-colonialists and
nationalists.

During World War I, Vietnam was oc-
cupied by the Japanese who removed
control of the country irom the French
Government. They maintained garrisons
in certain strategic areas, but controlled
the country indirectly. By allowing Viet-
namese to become officials in the ad-
ministration, the Japanese broke down
the machinery of French coniral.

The Vietminh gained strenght during
the war. The Japanese supporied it as a
nationalist mevement which could be us-
ed to repel an allied invasion. Surprising-
ly, it alsc received support from the
United States and Chinese n?ilitary forces
in Scuth China on the grounds that it was
rasisting the lapanese.

At the end of the War, after the defeat
of the Japanese and before the return of
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the allied and French forces the Vietminh
established a government and declared
Vietnam an independent state. When the
French returned thev found that their
own administration had largely disinte-
grated. While they were eliminating Viet-
namese and those French Officials wha
had supported the Vichy government
from the administration, the Vietminh
continued to control large areas of the
country. Eventually the French, faced
with immense difficulties in re-
establishing effetive control over the
country, entered into negotiations with
the Vietminh about the future of the coun-
try. These negotiations broke down in
December 1946 when Vietminh units at-
tacked French army units and open insur-
rection broke out.

The Vietminh embarked upon a cam-
paign of guerrilla warlare, Since its for-
maticn it had already waged an intensive
progaganda and psvcheological warfare
campaign. It gathered widespread sup-

Amang the amas used by the Wiel Cong wera American wedapoas copfured in Karea and konded or by Ching; the guersillo i the bow of
the hot carmies a U mode Browaing Aotomatic Hife
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port among the peasants by pregaganda
directed against “landlordism”. It main-
tained the support of intelectuals and the
middle classes by its opposition to col-
onialism. Terrorism was also used to
remaove apponents. The guerrilla forces
expanded rapidly as did the areas con-
trolled by them. In 1951, the Vietminh
openly sought support from China. Until
this time il had maintained and land
reform. [t now received material and
maral support from China and it had also
acquiraed a sanctuary to train new forma-
tions.

The war scon developed into mobile
reqular warfare fought by large forma-
tions with substantial artillery support. It
culminated with the defeat of the French
foree at Dien Bien Phu by Geéneral Giap
in the Spring of 1954, In the Summer of

BIL 5, OGOS. 84

that year, a ceaselire was arranged and it
was agreed to divide the country at the
I7Tth parallel, a line which roughly
delineated the respective areas of
military control. North Vietnam became a
Communist  republic, Scuth  Vietnam
became in independent republic and the
French were expelled from the whole
country.

CRITICAL ANALYSIS

Military Strategy. The Vietminh
revolution to liberate Vietnam from the
French was similar to that of the MCP in
Malava, namely a protracted war con-
ducted in three phases. In the first phase
the Vietminh embarked on a seli-
preservation and expansion posture
whilst weakening the French forces. Hit

The badtle of Dien Bren Pha {954
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and run tactics were emploved to inflict
casualties, frustrate and demoralize
troops who had to fight a phantom enermy.
Those who opposed the Vietminh were
also dealt with severely.

Ag the Vietminh grew in strength and
progressively extended their grip on the
countryside, the French had no alter-
native but to withdraw to strategic points.
General Giap, a student of Mao, then
embarked on his next phase, that of
mebile warfare and although he was
temperorily defeated at the Red River
delta, he was able to withdraw and
resume guerrilla activities to further frus-
trate and demoralize the French.

At this juncture also, 19%1, the Viet-
minh had sought and gained both
material and moral support from Com-
munist China. It also provided the Viet-
minh a safe area to train new formaticons.

The war once again developed into
mobile warfare and General Giap was
finally able to deal the counler offensive
blow at Dien Bien Fhu.

Popular Support. Even before it em-
barked on its militant activities, the Viet-
minh had staged an intensive psycho-
logical warfare and propaganda campign
to marshall support. [t posed as a na-
tionalist movement propagating na-
ticnalism, anti-colonialism and anti-
landlordism. They gained tremendous
support from the peasants, intellectuals
and the middle classes who were led to
beliet that “they were fighting against a
colonialism in the process of disappear-
ing from the face of the earth. If they
died, it would be with a cry of liberty on
their lips. "
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External Support. By careful and sub-
tle manipulation the Vietminh also
managed to receive support from the
United States and China. Whilst China
provided material and moral support as
well as a santuary, the United States was
instrumenta! in presuading the French to
come to terms with the Vietminh.

Battle of Tdan Blen Pha

Date

2 March—8 Moy 1954

Ohjectiva

T drow the Viel Minh inte a sof bottle whee French Srepower woudd
inflict o decisive defeat.

Froces

French: ¢ 16,000 men, 28 x [0Smm guns, 10 Sght tanks

Viet Mink: ¢ S0,000 men [ 54,000 in sopport), o485 & {0Smm
gurs, . ) 50 lighter artflery piccos

Hegult

Alter toking heovy leases, Communist froops overran the Fremech gar
sian Franch losses: 2,293 killed, 5,1 34 wounded, o} 1,000 captered
fincluding wounded), 62 aircraft destroped, J67 gircraft damoged
Viet Mink logses: o 8,000 kifled, o 15,000 wouwnded

REASONS FOR SUCCESS

The major factors that contibuted
towards the revalution's success were;

a. Popular Support. OUne of the main
reasons for the Vietminh's sucoess was
its ability to gain mass support from
the Vielnamese people themselves.
The Vietminh had propagated na-
tionalism and land reform and this so
readily appealed to the masses who
had been under colonial rule for maore
than half a centuary. They wanted a
Vietnam of their own, a national identi-
ty and land to call their own.

b. Good Leadership. The Vietminh

was aslo fortunate to have good
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leaders, namely Ho Chi Minh and
General Giap, who had the deter-
mination and ability to analize and
react quickly to prevailing situations.
The defeat of General Giap by the
French commander, General de Latire
de Tassigny, at the Red River delta in
1951 reminded the former that it was
not the moment for the counter offen-
sive as yet. He thus withdrew to the
northern redoubis and resumed
guerrilla activities. The French grew
weary of fighling an elusive enemy and
{inally withdraw and concentrated ai
Dien Bien Phu. General Giap judged
that the could now win the battle of-
fered at Dien Bien Phu and he did by
delivering the final all out blow. This
was indeed a classic manifesiation of
his shrewdness and ability to adjusl
and react as the situation demanded.

c. Outside Support. The Vietminh
also managed to marshall both moral
and material support from other coun-
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tries especially from China. Apart
from the moral and material support, it
also provided the Vietminh a sanc-
tuary where could train new forma-
tions and seek shelter during un-
favourable situations.

ALGERIA (1954-1962)

The object of the Arab (Muslim)
uprising in Algeria was to end French
rule. [ts leaders were socialist in
outlook but it was nationalist, not
idealogical in character. It was to
develop rapidly into limited war in-
volving half a million French troops
and to have far reaching political et-
fects of which the most important was
the downlall of the Fourth Republic.

Algeria, though in theory a province
of France, was in fact a French colony.
The white settlers (Colons), who were
full French citizens, voted in national
election and had a strong say in local

Algerion women woling i the communal elections of Februsry | 67 (Paerre Ferrenback)
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government, forming a privileged
class, while the Muslims who were
merely French subjects lacked power
and owned little property. Since,
however, they were not a unified peo-
ple, nationalism was slow to take root
among them. Its growth was further
delayved by the appeal that “assimila-
tion’ had for their national leaders, a
French-educated middle class. It was
only when this middle class came to be
recognized after 1945 that the Furop-
ean Algerians had no intention of shar-
ing, let alone yielding power that it
turned to fledgling nationalist parlies,

These parties were numerous and at
odds, chiefly over the issue of
viclence. By 1954, howsver, thaey had
produced a group of leaders’who
agreed that viclence alone would suf-
fice to make nationalists of the Muslim
majority and had organized the
nucleus of a guerrilla force.

Eh x5 ¥ Iy b g 2 ™ a3y
Bun Belio agdressing o crowd n a small down (K. Updegraff)

On the night of 1st November 1954
about 3,000 Muslims attacked French
posis  and installations throughout
Algeria. This was planned as a first stage
of a Maoist revolutionary war, which was
well known in theory to the leaders and in
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practice to many of their followers,
veterans of Indo-China. Yet although by
19588 the Army of National Liberation
(ALN) numberad around 40,000 regulars
within the country and thousands more in
the neighbouring States of Merocco and
Tunisia (to which Franee had hastily
granted independence in 1956) it was
never able lo carry operations to the
counter offensive phase and had by 1960
relingquished the effort.

If the war's cutcome was nevertheless
the granting of independence to Algeria,
this was because the Colon's nominee,
General de (Gaulle, decided that a
military victory could not be made to last,
Having brought both them and his disai-
dent seldiers, who had risen against him
in protest against the granting of in-
dependence to the couniry, to heel,
Geaneral de Gaulle concluded agree-
ments with the Algerian Front of National
Liberation (FLN) ai Ewvian in 1962,
Algeria became an independent State
whilst the mass of the Colons chose to
emigrate to France.

e, HL}( 3 .--"l
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Cne of the fow Fronch farmers to remain in Algeno after independ.
ence teashes ar Algenan farmer how fe prape wines (K. Updegralf)

CRITICAL ANALYSIS
Military Strategy. ALN sirategy was

drawn on and reversed the fachede
JVhuile (grease spot) strategy of Marshal
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Lyautey of France. Lyautey had succeed-
ed in pacifying Morocce in 1925 by mass-
ing his troops in settled areas and then
spreading "'in widening circle French
peace”. The ALN, on the other hand,
planted a few rebels in remote villages
outside the French peace. The task of
these rebels was to win over and indoc-
trinate the willages, thus enabling the
ALN to acquire recruits, food and hiding
places. From these initial “grease spots”
the penetration weould move in widening
circles to neighbouring arsas, eventually
reaching the settled outposts under
French control.

.__'-' L i hl.

Women of the Kabylio out to greet Ben Beifa (Louia Gimines)

In the French controlled areas, the
French control on the Muslim population
would be broken:

a. By rebel guerrilla and terrorist ac-
tion (direct attacks on French troops,
assassination, bomb throwing, strikes,
boycott of French goods, settlers and
Francophil Muslims and economic
sabotage) which would force the
French administration lo evacuate the
area.

b, The expleoitation of French severe
and repressive action to cast the popu-
lation with the ALN. Guerrilla and ter-
rorist actions were made to appear as
actions championing the cause of the
oppreseed,
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In the urban areas, which were mainly
inhabited by settlers and strongly defend-
ed by French forces, terrorism alone was
used. Terrorism aimed at Francophil
Muslims and rural Muslim politicians and
settlers created an atmosphere of anxisty
favourable to the ALN. It silenced the
Francophil Muslims, drove a wedge bet-
ween settlers and Algerians and forced
the administration to adopt sterner
security measures, which meant that
more troops were tied down defending
the cities and maintaining order.

Ber Bella (with girls) and Boumediene on o éour of the copnriry i 1963
(Loue Giminez)

Popular Support. The FLN which was
the political arm of the ALN, placed
special emphasis on propaganda both in
and out of Algeria to rally support and
sympathy. Political officers were attached
at all levels of command in the ALN to in-
doctrinate the soldiers and the public.
Special broadcasts, beamed from
Tunisia, Cairo and Damascus, and the
constant distribution of leaflets, tracts
and newspapers constituted some of the
other techniques.

Propaganda appeals differed. To the
educated Muslim the FLN attempted to
explain the cause of the revolution with
historical, social, economic and political
references. To the masses the FLN
represented the revolution as a holy war
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in defence of Islam and the Arab heri-
lage.

External Support. In France itsell the
FLN relied on sympathetic journalists and
writers to write books and articles suppor-
ting its cause. The main target of FLHN
propaganda were the French liberals. It
attempted to convince them that the war
in Algeria was an unjust one and that the
FLN action arcse from the same prin-
ciples and aspirations that led to the
French Revolution.

In addition, the FLN opened offices of
information in the major capitals of the
world and through them propaganda
literature was made available to the
public, while the staffs of these offices
made every attempt to establish contacts
with the press and imporiant officials and
tock every opportunity to expound the
FLN cause in public speeches and
debates,

Thus the FLN had managed to gain
massive support internally and at the
same time gained the support of a
number of other countries. The militant
force alone swelled from a mere
2,000-3,000 to a force of about 130,000 in
T4 years. Egypt, Syria and Irag provid-
ed aid and military training. Libya,
Tunisia and Morocoo provided the FLN
with safe bases and acted as sponsors in
the international scene and the United
Nations. Communisi China provided
financial help whilst the United States
allowed the establishment of an Algerian
Oftice of Information on its territory.

Inspite of the support received both in-
ternally and externally, the revolution
itsell was deemed a failure although
France, under General de Gaulle, did
eventually grant Algeria independence
in 1962,
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Crowds in Algiers fune 8, 1087, profesting Neaser's deciaion fo agres
o o ceqse-dire with foraed fallowing the Arab-Jsroali war (Fiecre Fer-
renback)

REASONS FOR FAILURE

This can be atiributed to the following
reasons!

a. [irstly, that although the weight of
disapproval was successfully invoked
by the FLN, it was more than cutweigh-
ed by the bitter resistence of the White
Algerians to any meoderation of the
military effort. Indeed between 1956
and 1958 France was virtually ruled
and the French Army Commanded by
the Colons.

b. Poor Leadership. Secondly, the
ALN was careless and impatient. Ow-
ing to dilficulties in communication
between their mountain bases, the
leaders transferred their headguarters
to the towns where they often suc-
cumbed io French sweeps. They were
also over-anxious to move from the
lower to the higher stages of revolutio-
nary warfare and were badly caught
cut in so doing.

c. French Army Counter-Measures.
Thirdly, the French Army proved a
skilful and ruthless anti-guerilla force
although it was initially taken by
suprise by the uprising. Many of the
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French officers had fought in Indo-
China and welcomed the chance to ap-
ply techniques learned there to a situa-
tion not yet beyond redemption. The
countryside was divided into squares
and garrissoned as a beginning. The
major engagement of the war came as
a result of an attempt by an ALN regi-
ment to break the electrical fence
along the Tunisian frontier which end-
ed in total defeat. Meanwhile the cities
had been cleared of ALN cadres in a
series of ruthless cordan operations, of
which the most important was the so-
called Battle of Algiers in 1956. In ad-
dition, the Army instituted a pro-
gramme of urban and rural develop-
ment, of a “hearts and minds" nature,
to win Muslim sympathizers away from
the rebels. Imaginative in nature, it
was, however, of much less effect that
the military measures in bringing
resistance to a halt.

CUBA (1956-1959)

The Batista regime was a corrupt and
inefficient government which had seized
power through a military coup d'etat in
March 1952. Active opposition to it
started mainly among the professional
classes, although later it became increas-
ingly unpopular throughout all sections
of the community. Several revolutionary
movements had unsuccessfully sought to
overthrow the government before Fidel
Castro emerged as a leader capable of
gaining substantial support.

~ The revclution was initially supported
by intellectuals, professionals and
students. It attacked the Batista regime by
two methods. In the towns an under-
ground movement conducted a campaign
ol propaganda, sabotage and terrorism.
Concurrently a nucleus of gquerillas
established themselves in the mountains
of Sierra Maestra and set about raising
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and training a revolutionary army and
gaining the support of the peasants. The
urban underground wing was successful
in making Batista use a large portion of
his army to support his regime and main-
tain law and order in the cities.

Ghe Guevaro just after the guerrilias eatered Hoveno in Jonuary
1858,

The growth of the revolutionary move-
ment increased as the suppressive
measure taken by the government
became more wviolent and oppressive.
Propaganda for land reform and revul-
sion against the government increased
Castro's support among the peasants who
provided him with invaluable information
on the movement ol government forces.
With guerrilla bases thus secured, the
revolutionary forces trained and expand-
ed until they were able to launch attacks
designed to disrupt government com-
mumnications and impair the economy.
Raids and ambushes were conducted to
capture arms and equipment. Captured
government troops were leniently
treated; if they did not choose to join the
revolutionaries, they were ireed. This at-
titnde weakened the morale of the
government forces which also suffered as
rebel successes increased. Eventually the
government was faced with widespread
opposition from all sections of the com-
munity. It collapsed in December 1958
and Batista fled the country in January
1959.
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Throughout, the revolutionary move-
ment was inspired by a desire to free the
couniry from a corrupt and inefficient
government that had gained power il-
legally. It developed in a climate of
dissidence and general opposition to the
government. It gained support from many
sections of the community but particular
attention was paid by the guerillas to win-
ning the support of the peasants. The
revolution received little support from the
highly organized labour movement in the
couniry and from the local Communist
Pariy until the last months of the revolu-
tion. The leaders were dedicated Com-
munist who had received training in
Communist methods. Although these
were applied, the movement never
became openly Communist and the
government that resulted from the revo-
lution did neot proclaim its Communist
leanings until some time after it had gain-
ed power.

Che Guevars af the time of the bottle of Sania Clara, fo the left a hus
comrod=in-orms, Aleids March, whoms be mormed o fune 1955

CRITICAL ANALYSIS

Military Strategy. Castro’s initial plan
when he landed in Cuba from Mexico in
1956 with his “army” of 82 men was to link
up immediately with other querilla
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Costre wath Khrosbohesr of the loam Slodiom Mocccer Moy 23,
FO53

forces, Together they would then attack
the garrison at Manzanillo and seize sup-
plies, weapons and ammunition and
make would equip the volunteers ex.
pected to pour in whilst sympathizers
would create confusion in the cities by
bombings and shootings. Castro had
hoped that in a short while the country
would rally to his cause and a general
sirike would complete the downfall of
Batista.

However, his initial plans misfired
and he adopted a new strategy which was
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based on a two front attack on the govern-
ment forces. These were:

a. Guerrilla warfare in the mountains

b. Propaganda, strikes, riots,
sabotage, terrorism and subversion in
the cities.

The basic area for armed fighting was to
be the contryside and Castro hoped that
hies guerrilla movement in the Sierra
Maestra would inspire revolutionary ac-
tivity in the cities as well.

Hit and run allacks by small gquerrilla
bands were conducted against govern-
ment forces and as the movement grew
and received increasing, suppori the
revolutionaries became more adven-
turous and began disrupting the
country’'s economy by wide scale
sabotage.

Suburban guerrilla warfare and sabo-
tage in the cities were secondiront diver-
sionary tactics in the final stage of the
revolution. The revolutionary force had
by then developed into a compact regular
army and engaged Batista's forces on
defined fronts in regular warfare and
gradually gained control over the whole
of Cuba.

Popular Support. The revolution gain-
ed massive support from the people and

this was achieved through the organized
and planned use of propaganda. Revolu-
Honary propaganda originated from twoe
sources:

* The civic organizations in the
cities.

¢ The guerrilla bases in the moun-
tains.
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Casira folks with Caban sfuden s in Kiev, May 20, [ 563,

Leaflets, pamphlets and newspapers as
well as word of mouth communication
were used to distribute information in the
cities. A clandestine radio station was
also established. The main themes propa-
gated were land reforms, freedom and
unity.

The peasants were convinced that this
was a peasants revolution and that they
would reap the benelits. Segments of the
Roman Catholic hierarchy gave moral
support and even the Popular Socialist
{Communist) Parly which had consider-
able influence in labour unions eventual-
ly came out in support of the revolution
during its last few months. An agreement
was signed on 20 July 1958 belween
Castro and the various opposition groups
which resulted in the formation of the
Civilian Revolutionary Front and this was
issued as a Manifesto to the Cuban Peo-

ple.

External Support. One of Castro’s
greatest assets was the support of foreign
correspondents who gave wide and
favourable publicity in the United States.
This publicity, more anti-Batista than
pro-Castro, may have coniributed heavi-
ly to Castro’s victory. As a result of it
pressure was brought upon the State
Department by some members of Con-
gress and by many citizens to withdraw

o
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military support from the Cuban govern-
ment. The United States stopped selling
arms to Batista in March 1958 and per-
suaded other countries to do likewise
whilst revoluticnary sympathizers con-
tinued to smuggle arms, ammunition and
men to the Castro foroes.

It is also alleged that both Russia and
China provided material and financial
auport to the revolulion although the
nature and extent of such support cannot
be deduced from accounts published so
far.

Coetro i dress uniform, sporting his new decorofions- Hero of the
Soviet Union and the Grder of Leain, with Gold Madal—immediotely
alfur peceiving them, Witk him are Ehroshcier ond Brezhnev, The

Krpmiin, Moy 23, 19453,

REASONS FOR SUCCESS

The success of the Cuban revolution is
attributed to the following tactors:

a. Good Leadership. The revolution
had good leaders in Fidel Castre, his
brother Raul Castro and Major Ernesto
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“Che” Guevera who persevered
through initial setbacks and continued
the revolution until its eventual suc-
cess. Fidel Castro was often referred to
by his associates as the “"Maximum
Leader” and his dynamic personality
and oratorical skill made him a natural
revolutionary leader. He had the abili-
ty to assess the prevailing situation and
time his activities accurately.

b, "Che” Guevera distinguished
himself in the revolution as a querrilla
tactician and he was one of Castro's
closest confidants.

c. Haul Castro, Fidel's younger
brother, was also actively invalved in
the revolution. Like "Che" Guevera,
he was also one of his brother's closest
conflidants throughout the revolution
and it is said that Raul Castro was the
man who was responsible for the
numerous secret visits behind the iron
curtain for fund raising missions and to
arrange lor arms supplies.

d. Popular Support. The revclution
received widespread support from the
masses. Land reform, freedom and
urity that was propogated by the revo-
lution appealed to the people so much
g0 that Castro was cobtaining recruiis
faster than he could supply them with
weapons. Even opposition groups in-
cluding the Popular Socialist Party
eventually supported the revolution
which resulied in the formation of the
Civilian Bevolutionary Front in July
1958,

e. External Support. The sympathy
and moral support that Castro receiv-
ed from people in the United States
aventually led the State Department
not only to withdraw military support
for Batista's government but also per-
suaded other countries te do likewise.
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In addition the revolution also receiv-
ed material and financial support from
Russia and China. With so much sup-
port for the revolution and so little if
any at all for Batista, his government
was doomed to collapse and this it did
in December 1958,

CONCLUSION

SUMMARY

The revolutions highlighted in this
paper tock place in varied circumstan-
oces. Their leaders were inspired by
various aims. Some were intensely na-
tionalistic and sought independence
whilst others were avowed Communists,
They were opposed by a very variefl set of
entrenched administrations. Whilst some
obtained substantial forsign  support,
cthers had te fight on their own. Two of
the revolutions were successful whilst the
others were considered Ifailures for
reasons which had also been discussed.
Yel in spite of all these differences the
technigues adopted by the leaders of
these revolutions had a marked resem-
blance of those advocated by Mao Tse
Tung. The following features of Mao's
revalutionary technigques are commeon to
all:

a. The published political aims of
each revolution were designed to take
advaniage of local grievances and
aspirations. These were exploited by
rebel propaganda to gain mass sup-
port.

b, The participation of locals in anti-
government acts to ensure their sup-
port.

o. The use of terrorism, sabotage, in-
timidation and coercion to remove op-
position and embarass the govern-
mernt.
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d. Although in some instances there
was much rebel activity in the towns,
in general the revolution was nurtured
in the rural areas from which querrilla
bands were raised and operated.

2. To provide an intelligence net-
work, rebel aympathizers were infil-
trated into government services, youth
organizations’ trade unions and
schools,

{. Guerillas were used to disrupt
government communications. They
operated over wide areas to disperse
government forces.

g. Efforts were made to enlist foreign
moral and material support. The
degree of suppaort obtained often in-
fluenced the cutcome of the struggle.

SUCCESS OR FAILURE

The final outcome of the revolutions
was a result of the following lactors:

a. Popular support within the coun-
iry.

b. External support.
c. Leadership.
d. (Government counter-measures,

For the revolutions that were successful
there was supgort from both within and
outside the country. The movement had
good leaders and the government
counter-measures were weak or ineffec-
tive. Far those that failed, it was because
they lacked one or all three of the first
three factors listed coupled with the ef-
fective government counter-measures
that were taken.
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FROM OPERATIONS /Il LOGISTICS MANAGEMENT

TO

Mejar Jeneral Dato’ Mohd Yusol Din

§

From the author’s point of view management is a very involved and complex
subject; many theories were evolved with mililary origin. The author has
simplified some of the principles and theories involved, into basic military
language based on his objectives and goals to enhance logistics in his first
90 days of being the Chief of Logistics Staff. With the onslaught of modern
thearies in our working environmenl, the military officer can ill afford to be
left out in its development. This article is an attempt to start that ball rolling.

BACEGROUND

The military officer from the day he is
commissioned will be required to hold
different appointments as part of the Of-
ficers’ Corps development. Needless to
say, any new appointment will be a
challenge, more so when il is in a totally
new field of responsibility. | was faced
with this challenge when appointed as the
Chief of Logistics Staff (CLS) on 1 Jan 84.
My previous 30 years of logistics ex-
perience was cenired on combat logistics
support in the Army. Now as the CLS, my
logistical responsibilities were extended
to logistic planning, not only for the Ar-
my but also common user logistics for the
Navy and Air Foree.

SETTING THE GOALS

A study of the CLS responsibilities left
me with little doubt on the need to have a
sound knowledge of the technical com-
plexities of logistics in order to effectively
plan and manage logistics. | had no for-
mal technical logistics training except
those 1 acquired as 1 went along in my
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new appointment. The handover briefs
were valuable guide but the majority of it
had to be acquired. There was now the
need to adapt to a totally new environ-
ment with an open mind and willing
hand. It had been said that “wisdom
begins with learning and learning with
curiosity, unless you ask, you do not tind
cut.” and “success is the progressive
realization of a worth with pre-
determined goal”. With this determina-
tion [ decided on my predetermined

goals: :

a. To fully understand the concept of
Logistics Support and its Organisation
in detail.

b. To fully assimilate the technical-
ities involved and be fully conversant
with the existing regulations govern-
ing the defined logistics functions.

c. To expose myself to all my staff,
the units under my control and all the
related agencies that provide and
those that require logistics services.
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MAXIMISING AVAILABLE MANPOWER
RESOURCES

In the Armed Forces, we are fortunate
to have been taught the skill of systematic
problem solving in the form of “Appre-
ciation of the Situation”. Whatever the
problem, be it an operational plan, a
logistical problem or a personnel pro-
blem the application of the “Apprecia-
tion” approach should provide the
answer, In its simplest form, the approach
is:

a. What is the problem? le obiain the
tacts,

b. What are all the possible solutions
to the problem? le analyse the facts.

c. What solution do you suggest lo
justify the act? le arrive at a decision.

Thereaiter act boldly on that chosen
decision.

Ower the last 5 years, emphasis was
placed on training to turther develop the
Armed Forces towards becoming a pro-
fessional organisation for conventional
warfare. Whatever training provided
would be to wasie if the available man-
power resources, be it combatants or
logisticians are not motivated towards
maximum output in their specializations.

The Chief of Army in his address to the
Army Commander's Annual Conference
on 24 February 1984, among other
things, stated that “lundamentally one of
our major weaknesses loday is our ig-
norance or failure to appreciate the pat-
tern of behaviour and attidude of the pre-
sent generation of youth in our society
from which we oblain our manpower
resources”. Very often we talk about our
days as young officers and we recollect
with great pride the men we had then.
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They were excellent men. There is no
doubt about it. But they were of a dif-
ferent breed, a dilferent generation of
men altogether, brought up in a different
social context. They were not as
sophisticated as the youths of today.
Their requirements and sense of value
were simple and so was their sense of
almost blind loyalty.

The younger generation of soldiers is
completely different. Firstly, they are
educated, highly intelligent people and
not blindly loyal to the officers, just
because the officers hold the Agong’s
commission. From your action, ap-
prearance and words, the soldiers ean
assess you either as officers who simply
have to be saluted to or as good officers
whom they will follow to hell and back.
Their norms are different. Increasing
economic affluence has given them more
apportunities to enjoy material posses-
sions - cars, radios, televisions and
ocountless other benefits. These affects
their attitude and they can be more
demanding. While the absence of
berefits on one hand causes dissatisfac-
tion and resentment, the availability of
benefits on the other hand does not
necessarily promote a sense of gratitude.
"To reason why” is no longer appealing
to the younger generation. They want
reasons to salisfy their mental faculties.
We as their leaders have io provide the
answers. This statement requires us to
adopt a new leadership approach in
order to get the best out of those whom we
command.

If we are to get the maximum output,
the old approach to leadership based on
authorisationism in this corporate setting
will have to change lo one of “"Manage-
ment by Objective”, a “participatory
type” of order. Even in every day lile,
before one aclts, one must have sub-
consciously considered the opinions of

39



SORCTAN DARAT

others. 5o in the modern type of military
establishments, effort must be made to in-
vite comments, especially from the staff.
No matter how much education or
knowledge one may have, however great
one's ability may be, one is still only a
single individual with definite bounds.
Any judgement made solely in terms of
ane's limited perception and knowledge
will lack the understanding of the
realities and the true nature of the pro-
blem faced. The normal military staff
meeting or dialogue is essentially to tap
the intellectual resources and collective
wisdom available within the organisation.
This also enables the commander lo make
judgements regardless of his own per-
sonal preferences or position. So we must
not think, decide and act alone, A com-
mon goal is what modern leadership en-
tails ie leading united people through
sincere and free cooperation and at the
same time taking inlo consideration the
human, physical, mental and meral fac-
tars in their correct perspective towards a
commen goal. [t is with this in mind that ]
have created the policy of Monthly and
Quarterly Logistics Staff Meetings at all
levels.

Irrespective of whether one is in the
Combat or Service Support Units, it is
still scldiering. Logisticians are many a
times referred to as “bottle washers”,
“storekeepers’” and a host of others. In
the tinal analysis the logisticians are not
only “saldiers first” in order to provide
logistics support under demanding war-
time conditions but have the added
burden to maintain the Armed Forces
during peace time in preparation for war
within the defence budget. Every
member of the Armed Forces must con-
sider their job as a noble protession. If
everyone treats their jobs as a hobby, and
the hobby as soldiering, then a sense of
worth will be achieved. This outlock will
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overcome any personal emotional frustra-
tion and will provide a clear purpose ta
serve  with confidence, fondness and
meaning o achieve any mission.

As officers, it iz vital to also develop
our soldiers sense of worth and belong-
ing. When dealing with soldiers the
essentials of management which must be
exploited in order to influence and
achieve are:

® Hiz job

® His welfare

® His family's welfare

® Hiz religion and customs

® His material needs and self-zatisfac-
tion.

OERJECTIVES AND GOALS

The individual scoldier will only be
competent if he is taught what seldiering
iz all about and trained in the job that he
is required to perform. Psychologically,
human beings must have an ideal o
achieve szell satisfaction. With an ideal,
he will strive to improve himself and
develop his potential to the full. We must,
therefore have objectives and goals for us
to endeavour. In the Logistic Services
Divizion, [ have set out the fallowing ob-
jectives to be achieved:

a. Plan and purchase items of priori-
ty to meet both operational and train-
ing requirements.

b. Reduce to the barest minimum all
non-essential and luxury items not
directly reguired for operations and
training.

c. Meet unit equipment table prog-
ressively up to 100% in the long term.

To achieve the set ohjectives, it is im-
portant that subsequent orders and/or in-
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structions to the units, staff and in-
dividual soldiers must clearly state how
units are to function and how their subse-
quent objectives and goals are to be
achieved. Fach organization must alsc
have a well thought - out plan to achieve
chjectives through set geals. As the CLS,
without any direct command except
technical control authority over the
logistics units, I have instituted the issue
of CLS Staff Instructions, the Monthly
CLS Dialogue with the Logistics Corps
Directors and the continuation of
Logistics Corps Technical Instruction
besides others to monitor progress and
achievement.

b
SUFPLY AND MAINTENANCE
EFFECTIVENESS

In terms of logistics readiness, [ am
convinced despite only 3 months as the
CLS that our supply and maintenance ef-
fectiveness can be further enhanced. The
croblem areas and weaknesses are nor-
mally caused by the following which
deserves special attention:

a. Command Emphasis. The Statf
and logistics units must be totally com-
mitted and invelved in logistical mat-
ters placing special emphasis on the
supply and maintenance status of their
user units.

b. Technical Control. The Logistics
Corps Directors and Logistics Staff at
all levels must oversee and monitor the
technical efficiency of their respective
service support units.

¢. Management. Logistics unit com-
manders must exercise -technical
management and control of their units
during supply and maintenance opera-
tions.
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d. B8kill. The reguirement and irain-
ing of skilled personnel to perform
their actual jobs must be given priori-
ty.

e. Resources. Availability of trained
personnel, publications, repair parts,
specialized equipment and time must
ke made available.

The problem areas that have caused
supply and maintenance weakness can
easily be surmounted cnce the resources
are available. The remaining problems
are purely management. Once all the
rescurces are obtained, what is needed,
is to intreduce the "Management by Ob-
jective” approach to enhance effec-
tiveness. In other words, the staff and unit
commanders should manage as follows:

a. Plan. Set the supply and
mainfenance objectives. Determine
ways to accomplish the objective in
terms of who, what, where, when and
how. The plans are based on the best
estimate of lhe silualion. You an-
ticipate huture needs and constraints.

L. Organize. Put logether the
resources in terms of personnel, repair
parts, tools and facilities and set them
in motion to accomplish objectives.

o, Direct. [ssue instructions to the
gtaff, unitz and subordinates o tell
them what to do.

d. Coordinate. Eeep irack of the
various things going on under your
control in terms of supply, movement,
storage, salvage and repair.

e, Ewvaluate. All logiztice units
especially at the Logistics Directorate
and formation stalf levels must gather
and evaluate information to assess if
supply and maintenance is working ac-
cording to plan. If it is, leave it alone.

4]
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If something is wrong, take immediate
corrective action.

It iz the "Commanders’” job to exercise
command and contrel; it remains a pro-
blem of which Prigade and Division Com-
mands should always be conscious of. At
the unit level, all that is required is for of-
ficers to constantly circulate and walk the
floor of his stores, workshops and depots,
constantly circulating amongst the
workers, watching, listening and asking
guestions. The accumulation of
knowledge is a prerequisite to elficiency.
So if you have knowledge of the pro-
blems, it will make life easier.

CONCLUSIONS

Having sat in the chair for 3 months as
the Chief of Logistics Staff, what P had
earlier visualized as a difficull task, is not
that difficult after all. No doubt, there is
atill a lot to learn and to put right, more so
when logistic over the last five years was
only given priority to meet the immediate
and essential requirements. My future
objective is to fully develop the Army
Logistic Organization to achieve the
fellowing:

a. A Concept of Logistics Support
that will function fully in concert with
the Operational Concept.

b. A Logistics Command and Control
structure that will be fully functional as
an extention to the Operational Com-
mand and Control structure.
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c. An adequate Logistics Organiza-
tions to fully support the above con-
cepts.

d. A logistics pipeline which is
always full without any logistics
snowhball.

e. An effective system for technical
management and control of logistics
resources which will not jeopardize
operational logistics readiness for war.

With the Logistics Staft switching to the
“Management by Objectives” system and
the introduction of computers by the end
of 1984, Logistics Service Division and
the Base Logistics Units should be able to
give ils best to the three Services barring
any financial contrainta. All that is re-
guired now is for all concerned to cor-
rectly manage our available manpower
resources and to instil a sense of urgen-
cy, initiative and desire to serve our
Comrades-in-Arms. The prime concern
of all logisticians is to give good service
to all combatanis with an open mind and
willing hands.

Finally, with the onslaught of modern
management theories in our working en-
vironment, a military officer can ill afferd
to be left out in its development. Much
thought and research would be required
tor officers who desire to expand their in-
terest in the subject and materials are
available in our libraries. This simple ar-
ticle is intended to start the ball relling.

Stoff.

Mej Jen Dato” Mohd Yusof Din was commissioned info the
Royal Malay Regiment on his graduation from Eaton Hall and
RMA Sendhurs! between the veors 1955 - 1936, Since his
commission he bas held varicus slaff appointments including
the past of Military Adviser Vietnam, and Director of In-
telligence ot Mindef. Currently he is the Chief of the Logistics
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DEFENCE AGAINST

THE SEA-SKIMMER

\Capt Dr. Jee Scon Leong

The threat of the sea-skimming anli-ship miszile is a very real one. Events
during the Falklands War have shown the vulnerability of ships to these
missiles even when operating as a tleet with air cover. Means to counter the
sea-skimmer once launched is discussed in this article. Both gun and i
missile systems already operational on board ships have the capability to
destroy or prevent the ssa-skimmer from hitting its target. Aside from active
means, passive countermeasures are also discussed brisfly.

Since the sinking of the [srael destrovyer
Eilat by a Soviet 55-N-2 Styx missile back
in 1967 the Western nations have awaken
to the danger of the anti-ship missile.
Althaugh the Styx was a large mini-air-
craft type of weapon it could be carried
by small missile carrying boals giving
them the capability to engage larger
ships on almost egual terms. Develop-
ment has progressed rapidly ever since
and another encounter at the other end of
the globe (Falklands War) has revealed
the lethality of such a weapon. Here

again the British Royal Naval fleet with
air cover and a mass of ships armed with
guns and surface-to-air missiles could not
prevent the HMS Sheflield and the Atlan-
tie Conveyor from being sunk by sea-
skimming Exocets fired from Argentinian
Super Etendard strike aircraft.

The danger posed by the anti-ship
missile  particularly the sea-skimmng
variety that hugs the wavetops, coming in
lowr, allows wvery little time for thinking
much less, room for manouvre, The Shet-
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field's Captain had only time to say take
cover’ belore being struck by its nemesis.
Heports state that the Exocel’s warhead
did not explode but fires started from the
still burning metor of the missile was sul-
ficient to sink the Shetiield. This problem
would be compounded if the Argentinian
navy were o join the fray armed with
missile carrying vessels. After the lessons
of the Falklands War an increased effort
has been made io try to »lier some form of
protection against these deadly missiles,

The Threat

The sea-skimming anti-ship misile is a
small and light weapon that arms various
sizes of ships viz, patrol beats, hydrofoils,
corvetias, .’rigates. dz—‘:sirc;-}fers,i.n;;rujst:rs,
submarines and can also be carried by
helicopters and aircraft, Most of the zea-
skimmers in service today have similar
characieristics. After being launched it
to its presclected
height above the wavetops with the aid of
a radio-altimeter. Depending on the sea

will descend down

Midoourss
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ke steered by inertial quidance. At a cer-
tain distance away from its target the sea-
skimmer will switch on its own radar to
szarch out the largest target. Finally after
lockon the missile will home in on the
reflected radar waves.

Some sea-skimmers perform a pop-up
manouvre lo dive on to the target but
maost hit the target at right angles. Present
anti-ship missiles in service have such
characteristics with individual variation.
The well known Acrospataile Exocet ex-
ists in several versions, the ship launched
MM 38 and MM40, the aircraft version,
the AM 39 and the submarine launched
version, the SM 38, Iis competitors are no
less formidable and include the U3 Har-
poon, the [talian Otemat, The Israeli
(zabrigl and Norweagian Penguin.

Most ships are armed with systems to
cope with the attracker hopefully before
they launch their missiles. However some
sort of last ditch measure was sought to
deal with the missile in flight and app-
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Figure 1. AGM-84 Harpoon showing its various parts

state and tactical situation the missile will
skim lhe surface of the sea three o five
meires above, travelling at a high sub-
sonic to supersonic speed. Initial infor-
mation about the target will be fed in by
the launch platicrm and the missile will
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roaching its target. There are two Ways
with which to handle this problem. Ac-
tively, by a Close In Weapon System
(CIW5) in the form of a gun or an anti-
missile missile or passively with the help
of decays and jamming techniques.
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The magnitude of the situation at hand
can be seen by taking the Mach 0.9 Ex-
ocet as an example. At a distance of eight
kilometres it is some 26 seconds from im-
pact, two kilometres only 7 seconds and
at one kilometre away less than 4
seconds. With such a short reaction time
available everything has to be automated
leaving no place for the human response.
In real situation this will be multiplied a
hundredfcld when the vessel is under at-
tack by several missiles simultaneously.
To defend onesell a good radar is re-
quired to search, acquire and track the
threats coupled with an equally fast gun
or missile system to destroy or knock off
the oncoming missile off its course.

Figure 2. Exocet Missile

The ship launched MM 40 - a longer
range version of the MM 38

Problems arise peculiar to such an
engagement. For instance at such low
levels envisaged the effects of sea clutter
will undoubtedly confuse the radar pic-
ture making it difficult to track the
missile. Computers are necessary to then
classity and elucidate the information so
as to bring all weapons to bear against the
closest threat while assessing other
threats on the way.
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CIWS guns in practice will fire at each
target long enough to establish an ade-
guate kill probability. It would be of no
use trying to raise the kill probability
from 0.75 to 0.9 if in doing so two other
targets were left unengaged. Also it
would be wvery difficult to determine
whether effects of the gunfire has ade-
guately disabled the missile sufficiently
save for a direct hil.

Onece the target has been identified it
will be equally hard to destroy it con-
sidering the speed at which it travels and
the small surface area presented. Both
gun and missile systems are in service
presently that have the capability to pre-
vent the sea-skimmer from carrying its
deadly task.

How effective are they remains to be
geen,

Gun Systems

There are a host of gunnery problems
associated with shooting at a sea-
skimmer. An oncoming missile travelling
al a high subsonic speed will have a very
small diameter. Rapidly firing guns that
can accurately pul as many rounds as
possible in the shortest possible time, to
ensure destruction or sulficient damage
to the sea-skimmer is ideal. Guns of such
characteristics are of smaller calibre
-20mm, 25mm, 30mm or 40mm. The
mounts of these guns need to be fast slew-
ing with servoes capable of hardling the
stresses of the vibrations created while
firing and traversing rapidly. They also
have to be light and stiff a= possible for
ease at installation and provide good ac-
curacy with minimum dispersion.

Smaller calibre guns like the US
Phalanx system uses a Vulcan 20mm
Gatling gun firing depleted uranium
APDS (Armour Piercing Discarding
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Sabot) projectiles to ensure a direct kill.
Saturation of the target and high number
of rounds hopetully will cause some of the
APDS projectiles to penetrate the missile
and detonate the warhead. Here a direct
hit is necessary to destroy the missile and
often two to three hits are needed to en-
sure destruction of the armour protected
warhead.

Figure 3. Phalanx

Phalanx CIWS

Protagonists of the indirect fire school
point that the probakility of hitting small,
fast targets is less than compared with
proximity — fuzed (PF) ammunition.
With a PF round it would be simpler to
place the round within a metre or more of
the target compared with a direct hit.
Drawbacks to PF ammunition lie in the
definition of a kill. Sea-skimmers can be
disabled in several ways:

a) By damaging the guidance elec-
tronics so that it no lenger com-
mands the control surfaces of the
missile,
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bl Contral surfaces themselves can
be damaged to the extent that the
missile will go haywire.

e} Inflicting massive damage to the
body of the missile rendering it
unstable.

d)  Knocking off the powerplant.

Usually a combination of these
mechanisms contribute to a kill. Under
most circumstances it is the guidance
electronic that will be susceptible.
Studies done by Breda in Italy show that
this is by no means a successful en-
counter. Once hit, some time will elapse
before the electronic failure will cause
the missile to draw off course missing the
target. Even though the guidance system
fails the sea-skimmer is already directed
towards its targel and may not deviate
sutficiently to miss a large target like a
ship. For such a reason a minimum range
of engagement is necessary to engage
sea-skimmers. Also as destruction of the
missile too close to the ship will cause the
debris from the explosion to hit it.

Proximity fuzes are expensive to pro-
duce and susceptible to electronic coun-
termeasures, and can only be fitted into
projectiles of 35mm calibre onwards. In
service today of such a systemn is the
Breda Dardo installed arginally on the
[talian Lupe class frigate sagittario
employing a twin Bofors L70/40mm gqun
in a turret. Trials conducted have shown
that the Bofors proximity fuze was inef-
fective against true sea-skimmers and
plans to fit the more sensitive Thomson
C5F PF are underway.

Anti-missile System
A more effective way of ensuring a kill

would be to use another missile provided
it can be accurately placed to do the job.
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Here again the range factor comes to
play. All missiles after launch need some-
time to become fully guided into their
flight path. Hence a minimum range
arises below which the missile will not
have sufficiently time to gather and lock-
on to the sea-skimmer. Minimum ranges
guoted by manufacturers are about 500m
to below one kilometre as in the British
Aerospace Seawol! and French Crotale.
On the other hand the maximum range
exceeds that of qun systems.

Various methods of guidance are
available to missiles. The GWS 25 Sea-
wolf depends on television tracking at low
elevation angles limiting ils performance
in bad weather. It iz the only system
blaodied in war but no reports of it down-
ing any Exocets have come out from the
Falkland War. Tests done in the UK in
late November have been fruithul. A Sea-
wall fired from the Type 22 frigate HMS
Brilliant successfully destroyed a passing
Exocet fired from the Leander class
frigate HMS Jupiter that was heading for
a barge target. The Exccet was travelling
astern the Brilliant and was hit by a pass-
ing shot which is a more difficult engage-
ment than a head-on cne. It was calculat-
ed that the cperator would have time to
fire off two more Seawolves at the same
target had the first one missed.

Figure 4. The Seawoli
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GWS 25 Seawoll

Other alternate modes of guidance isto
use a passive seeker that picks up the ac-
tive radar emissions from the sea-
ckimmer. Infra red guidance offers
higher accuracy by homing in on the
hostile missile’s hot exhaust but lacks
range performance. Dual mode guidance
can be incorporated to complement each
other. General Dynamics of the US s
developing the Rolling Airframe Missile
(RAM) to augment the NATO SeaSparrow
system. The SeaSparrow, a navalized
form of the air-to-air AIM-T7 Sparrow, pro-
tects UUS ships from irigates to carriers
against intruding aircraft and has anti-
seaskimmer capability. RAM is a much
smaller missile, using Sidewinder compao-
nents, allowing large numbers to be car-
ried. Not designed as a replacement, the
RAM's range will cover the gap between
the SeaSparrow and the Phalanx. 5till in
the developmental stage, it has yet to see
operaticnal service on board U.5. ships.

Jamming and Decoys

Meost sea-skimmers in service employ
active radar at the terminal heming
phase. This exposes the missile to jamm-
ing techigues designed to confuse the
radar. Difficulties arise as to the type of
frequency used and the short time span
that the radar is on. The radio altimeter
that keeps the missile above sea level is
also susceptible causing it to loose ver-
tical axis conirel with the likelihood of the
missile ditching into the sea.

Deception iz a method employed to
lure the missile away from the real target.
By producing & larger rader echo using
chaff (tiny strips of tin feil), the sea-
skimmmer will be presented with an ap-
parently ‘juicer’ target not knowing it is a
falzse one. Timing iz all important for the
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decoy target of chafl must be prepared
and ready before the missile’s radar has
locked en the true target.

Hot flares are used whenever an infra-
red sesker is incorporated in the sea-
gskimmer as in the Penguin. Usually the
mode of guidance of the sea-skimmer is
not known and a combination of a chaff
cloud with an infra-red emitter is ejected
once a threat is perceived. Here again
systems are automatic and linked to the
search radar on board the ship. Once
tripped it will automatically lire off its
lcad in the direction of the oncoming
missile unless manually overrided. The
French Dagaie and Sagaie are examples.
Two HDW FS 1500 corvettes ordered
from Germany for the RoyaliMalaysian
Navy will have the shorter range Dagaie
system for passive protection.

Conclusion

The lessons learnt from the Falklands
War recently have opened eves as to the
need to defend ships against sea-skimm-
ing anti-ship missiles that can be launch-
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ed from a remarkable diversity of plat-
forms. Aside from detecting and destroy-
ing these launch platlforms a close-in
weapon gun system or an anti-missile
missile system coupled with passive coun-
ter-measures offer some form of protec-
tien against these deadly missiles. How
effective such systems are in the heat of
war remains to be seen. The fact that they
are gradually coming into service with
the World's Navies attest to the impor-
tance attributed to the sea-skimmer.
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PSIKOLOGI

— satu alat taktik

yang diabaikan

Susunan:

Mejar Yusoff Khan Bin Rahim Ehan

Seawal-awal abad ke § B.C (Sebelum Masihi) lagi seorang pakar taktik
peperangan bangsa China, SUN TZU telah menekankan betapakah musta-
haknya penggunaan PSIKOLOGT dalam penyusunan rancangan-rancang-
an taktikal. I dalam bukunya - The Art of War, Sun Tzu berulangkali me-
nguatkan elemen ini dalam pelbagai suasana taktikalnya. Seperti jua peng-
gunaan DESEPSI bagi mengelirukan pihak musuh, elemen psikologi jua
perlu dianggap selaku suatu senjata taktikal vang sangat penting dan mesti
diamalkan di sebarang pemeringkatan pertelingkahan. Dalam artikelnya.
penulis, secara ringkas memberi conteh -yang benar-benar berlaku dan ke-
jayaan yang tercapai.

EEPINTARAN MUSUH anggota-anggota yang sangat cerdas
serta berdisiplin. Selaku Pegawai Meme-
Pada tahun-tahun di antara 1960an rintah, beliau telah berdaya-upaya
membawa sehingga ke tahun-tahun menyesuaikan diri untuk berfungsi di
1970an pergolakan di negara Vietnam medan peperangan yang sangat-sangat
kian meruncing dan di kala inilah se- kompleks itu.
orang pegawai Merin Amerika Syarikat
telah berpeluang memimpin suatu Demi untuk menentukan cara-cara
kompeni kereta kebal yang mengandungi yang terbaik bagi mencapai misinva,
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beliau terpaksa, dari masa ke semasa
membuat evaluasi ke atas semua tindak-
tanduk yang pasukannya selenggarakan
sama ada lindakan vang membawa hasil
atau sebaliknya. Tanps mempedulikan
betapa banvak kecederaan atau kercosak-
an yvang dialami, pihak musuh masih
mara melancarkan tindakan balas
mereka. Tiada kira di mana mereka men-
jalankan operasi musuh tetap menge-
tahuinya, lebih-lebih lagi mereka
(musuh) semacam lebih mengetahui me-
ngenal gerak-geri dan kelaziman-kela-
ziman pasukan sahabat dari pasukan
sahabat mengetahui fasal mereka
[musuh).

Kegelisahan Pegawai Memerintah kian
memuncak. Kepalanya pening‘memikir—
kan bagaimana pihak musuh mengesan
tindak tanduk anggotanya. Beliau lalu
vakin, pasti ada sesuatu yang kekurang-
an pada corak operasinya. Pendapatnya
memang benar, pegawai itu yakin hingga
ke hari ini, tetapi, apa vang memasy-
ghulkan ialah - mereka (pasukan
sahabat} lidak berupays membawakan
perkara tersebut ke suatu kesimpulan
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yang sempurna. Dengan hal vang demi-
kian pada akhirnya pengorbanan ribuan
nyawa dan kekalahan Vietnam pada
hakikatnya memang tiada dapat dielak-
kan.

Di manakah terletaknya jawapan? Se-
mentara askar Amerika Syarikat meng-
akui yang mereka terlibat untuk
memenangi jiwa dan raga penduduk
Vietnam, pada praktiknya mereka serba
kekurangan untuk menvelenggarakan
aktiviti-aktiviti tersebut.

KEJAYAAN MORAL

Kesimpulannya, pegawai-pegawal me-
merintah A5 menggunakan inisiatif
masing-masing asalkan boleh menawan
perasaan penduduk-penduduk tersebut.
Mereka mencuba meleburkan angkatan
musuh dengan menggunakan tenaga
tembakan dari senjata-senjata Amerika
vang lebih teguh dan solistikated ter-
hadap suatu ketumbukan musub vang
tiada segera berkumpul dengan sewe-
nang-wenangnya atau hingga menye-
rang-balas  tembakan.

Kempen fiwe.mura di Vietnem
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Pihak Marine semacam telah lupa akan
implikasi-implikasi dimensi aktif psiko-
logi dalam peperangan; manakala musuh
mereka benar-benar ingat akan perkara
ini, malah menjalankan tindakan operasi
mereka melalui perantaraan ini. Ke-
kalahan takiik bagi pasukannya (musuh)
muncul sebagai kejavaan moral di kaca-
mata masyarakat antarabangsa. Serang-
an besar-besaran TET 1968 misalnya,
adalah suatu kekalahan vang amat me-
nakjubkan dari segi pengorbanan nyawa
di pihak musuh, tetapi; kejaysan psiko-
loginya telah menjadikan musuh berazam
sehinggalah askar-askar Amerika akhir-
nya meninggalkan medan peperangan.
Secrang Pemerintah Batalion Marine
pernah melahirkan kata-kata berikut:

“Musuh kami telah membaktikan 4=
kali lagi ialtu kejayaan meneguhkan
Semangat tentera, meningkatkan Ke-
gzaman pemerintah-pemerintah dan
Memenangi jiwa dan raga penduduk-
penduduk, Jika satu dari kemponen-
kompenen kejayaan ini tiada wujud,
sudah tentu kejayaan akan tidak diper-
clehi.”

... kekuatan keazaman alau tenaga
psikologi mungkin akan menentukan
kejayaan atau kecundangan bagi
zatu-satu angkatan bersenjata.

————

“Mengenangkan masa-masa yang telah
silam, adalah jelas kepada kita bahawa
kita telah 'mengejari’ untuk mencapai
tujuan-tujuan operasi melalui jalan-jalan
yvang kusut dan dipenuhi oleh ranjau-
ranjau muslihat pihak musuh. Pada asas-
nya, amalan ini telah melanggar nilai-
nilai dasar tanggungjawab profesional-
isma tentera, - iaitu penggunaan
sebarang ikhtiar yang sesuai untuk me-
ngalahkan musuh.
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Dengan menganggapkan Negara Viei-
nam sebagai satu conioh latar, dan ke-
adaan politik dunia hari ini, adalah wajar
sekali kita mengeluarkan PSIKCLOGI
dari ‘almari’ dan menggunakannva
sebagai zatu unsur dasar dalam strategi
dan taktik ketenteraan kita. Ini adalah
kerana satu-satu kekalahan dalam pepe-
rancan atau kebuntuan keadaanlpu]i!ik
itu pada hakikatnya menekankan kepada
keadaan pemikiran pihak yang meng-
alami kedua-dua natijah tersebut,” Ujar
secrang lagi veteran peperangan Viet-
TIATTL.

SUN TZU

Keadaan dunia hari ini membuktikan
secara lebih jelas akan hakikat ini di
mana negara-negara kuasa besar (super-
powers) masing-masing menganggap
mereka adalah setara kuatnya sama ada
dalam bidang persenjataan atau keboleh-
an penjahanaman. Dengan ini hanvalah
ketegasan pemikiran atau psikologi saha-
jalah yang boleh membekalkan kunci ter-
hadap kejavaan atau kecundangan ke-
tenteraan. Sebenarnya dalam konifran
tasi-konlrantasi akan datang, persenjata-
an fizikal mungkin hanya akan menjadi
peralatan bantuan semata-mata.

Sudah berkurun-kurun lamanvya
penulis-penulis slrategi ketenteraan telsh
mengutarakan iaitu penggantian kepada
kita bertanggung penuh kepada tenaga
fizikal itu wujud dalam bentuk meng-
gunakan secara besar-besaran, kaedah-
kaedah psikeologl secara terus-menerus
oleh pemerintah  medan peperangan
sebagai sebahagian dari takiik operasi-
nya. ceawal abad ke & B.C., pakar taktik
China yvang terkenal Sun Tzu telah mene-
kankan betapa mustahaknyva meleburkan
pasukan musuh melalui penggunaan
PRIKOLOE] dalam bukunya, The Art of
War. Baru-baru ini pula, Dr James Atkin-
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son, penulis The Edge of War, mengata-
kan:

“Tetapi, lama sebelum penciptaan
senjata nukeliar atau peluru ber-
pandu, peperangan jua adalah idea
semata-mata. Senjata nukeliar dan
peluru berpandu telah tiada meng-
ubah tenaga yang ada pada idea-
idea, sebaliknya. mereka. yakni
senjata nukeliar dan peluru ber-
pandu ini telah mempertingkatkan
skop idea-idea dan menyegar serta
menyuburkan lagi kesedaran
manusia. Kini, seperti yang diiktiraf
oleh Lenin. idea-idea yang melesu-
kan sebuah negara untuk ditumbuk
jatuh sekaligus, menjadikani(yakni
idea-idea itu) lebih penting dari
tumbukan tersebut.”

Memperkatakan mengenai kegunaan
psikologi, hanva salu sahaja masalah
vang diragu-ragukan. Sebelum meng-
gunakan elemen ini (psikologi) sebagai
salu senjata medan perang sescorang
pemerintah itu mestilah telah serba me-
mahami dan lengkap sama ada dari seqgi
intelek mahupun kecenderungannvya
mengenai  alat tersebut. Contoh  di
bawah ini mempaparkan betapa psikelogi
digunakan oleh pemerintah di medan
perang bagi mencapai kemenangan
dalam azpek taktik.

BUKTI KETEGUHAN PSIKOLOGI

Sudah hampir satu bulan lamanya ang-
gota dari satu kompeni itu berada dalam
keadaan berjaga-jaga di sebuah bukit.
Pada amnvya, unit ini telah berpuashati
mengenai kedudukan kukuh mereka dan
mereka yakin, mereka beleh juga menen-
tang satu serangan besar dari pihak
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musuh., Beberapa ‘bunker’ (kubu-kubu]
vang dibina dengan teliti sudah tentu
beoleh memberi perlindungan yang
sangat baik sama ada dari senjata-senjata
tembakan terus atau sebaliknya. Bekalan
mereka sangat cukup sekali. Walaupun
pemerintah kompeni tersebut ielah ter-
korban dalam pertempuran vang ter-
dahulu, pentadbiran pemerintahan
ichain of command) tetap teguh seperti
sedia kala. Misi unit ini ialah memper-
tahankan bukit tersebul walau apa ber-
laku sekalipun. Inilah perintah khas yang
dilerima oleh mereka.

24 jam vang telah silam beberapa per-
istiwa berunsurkan psikelegi telah ber-
laku - misalnya: perhubungan radio
dengan unit-unit rakan telah terputus.
Beberapa anggeta kompeni telah
melapor yvang mereka nampak kereta-
kereta musuh telah lalu di  lurah
berdekatan dan berkumpul di arah
belakang posisi mereka. Berasaskan
kepada apa vang berlaku suatu kesim-
pulan  vang amat menakuotkan mula
dirasai - vakni mereka telah terputus
hubungan dengan unit utama mereka.

Sementara itu dalam lurah di hadapan
kedudukan mereka pula, pemerintah
pasukan musub sedang mencari akal
bagaimana hendak menyerang dan men-
jahanambkan kedudukan mereka di pun-
cak bukit tersebut. Walaupun pasukan di
bukit itu sudah terputus, ianya masih ber-
kedudukan teguh dan cukup dengan
bekalan. Bagi pihak musuh, jika
diserangnya bukit tersebut, sudah tentu
angka pengorbanan akan berlipat ganda.
Tetapi, pemerintah pasukan musuh tetap
dengan arahannya - dalam masa 36 jam
bukit tersebut mesti diserang! Bukit ter-
sebut mesti diambilalih dan beliau
(musuh) tahu ianya (bukit) boleh diambil
dengan pengorbanan/kecederaan yang
amat minima!
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Rondoan of fawasgan bukit-bukou - Korea 1950

Balik kita ke bukit tadi. Tembakan ber-
talu-talu  dari meriam-meriam musuh
sudah mula meragu-ragukan kedudukan
pasukan yang mempertahan. Angke ke-
cederaan mula meningkat, morale
[semangat) sudah mula lemah. Tika-tiba
tembakan berhenti serta-mertal Suaia
suara vang jelas dan nyaring mula ke-
dengaran oleh anggota-anggola di atas
bukit - suara pula dalam bahasa mereka
sendiri, Ternyata seperti kedudukan
mereka (di bukit) sudah dikepung.

“"Kedudukan kamu sekarang sudah
tidak berguna lagi. Kamu tidak boleh
melepaskan diri - serah diri sekarang dan
kami akan tidak mengapa-apakan kamu!”

Tambahan kepada ini, suara tadi mem-
beri mereka beberapa perkara lain untuk
difikirkan. Suara itu menyebut beberapa
nama anggota dari unit tersebut. Mereka

seringkali divakinkan yang jika mereka
menyerah diri, layanan berperikemanu-
siaan akan diberi. Akhir sekali suara itu
dengan jelas menyatakan sekiranya
mereka mencuba untuk menyerah diri,
mereka (pihak di bukit) akan ditembak
dari helakang ocleh rakan sejawat
mereka; jadi uniuk menyenangkan
merska menyerah diri, suatu Ctiraian
asap’ akan dilepaskan.

Tiba-tiba suatu tiraian asap muncul di
hadapan unit di bukit itu. Empat orang
askar yang sudah kian tenat mengguna-
kan helah musuh ini, lalu berlari-lari
anak menurun bukit untuk menyerah
diri. Seketika kemudian pembesar suara
pun senyap - dan tembakan meriam mula
bertalu-talu menghingar-bingarkan
suasana. Sekali-sekala tembakan artileri
terhenti; diikuti oleh laungan pembesar
SUATE Imerayu supaya anggota-anggota di
bukit itu menyerah diri.
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Menunggu musuk menyerak — Korea 1950,

Situasi di bukit pada keseluruhannye
sudah menjadi amat gamat dan tegang
dari aspek psikologi dan anggota unit itu
sudah mula gelisah amat zangat! Tiba-
tiba lembakan artileri terhenti dan
dengan tidak disangka-sangka pembesar
suara mula berdenting lagi - kali ini ter-
dengar suara-suara rakan sejawat mereka
merayu supaya menyerah diri dan
memberi jaminan tiada suatu pun akan
berlaku terhadap mereka. Dengan ini,
sebentar kemudian kesemua anggota unit
di bukit ite menyerah diri. Dalam jarak-
waktu kurang dari 36 jam dan tanpa se-
barang kecederaan pihak vang menye-
rang (musuh) telah mencapai kejayaan
yang cemerlanag.

Penyerahan — Korea 1951
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PSIKOLOGI SEBAGAI SENJATA?

Fiksyen? Sudah tentu tidak. Misalan di
ataz ini telah benar-benar berlaku di
Korea pada bulan Januari 1951, Pasuk-
an di atas bukit itu ialah anggota-anggeta
China. Pasukan penyerang yvang ditugas-
kan rmenyerang bukit tersebut ialah
pasukan dari tentera Amerika Syarikat.
Maal cakap! Conich-contoh episod
perang seperti yang tertera di atas ini
biasanya diketepikan dan dianggap tiada
berguna lalu dilupakan sahajal
Mengapakah perkara ini harus berlaku?
Sambil manusia bersusah-payah
mengatur dan memajukan program latih-
an dan sistem persenjataan bagi tentera-
nyva supaya dapal mengatasi kekuatan
bala tentera musuh, manusia juga ber-
susah-payah mengenepikan untuk
memberi layanan sama ada secara direct
atau sebaliknya kepada tenaga daya
pemikiran dan psikologi pihak musuh.

Sebahagian sebabnya adalah di atas
sebab-sebab kefalsafahan dan yang lain-
nva adalah kerana ketiadaan pengetahu-
an saintifik tersebut vang boleh mem-
benarnya menambah dimensi psikologi
yvang elektif kepada operasi-opsrasi tak-
tikalnya. Ahli-ahli falsafah sering meng-
kaji 'dava kevakinan' manusia. Elemen
inilah yang menvebabkan manusia ber-
beza dari lain-lain makhluk. Tambahan
pula, unsur inilah yang susah hendak di-
fahami. Dengan munculnya psikologi
saintitik pada awal kurun ke 20, ‘dava
keyakinan' manusia telah menjadi suatu
perkara vang harus diselidiki. Telah
banyak dipelajari mengenai sifat-sifat
tabii manusia. Waimma, pemikiran-pe-
mikiran falsafah yang telah lama wujud
dan diterima oleh manusia di alam jagat
ini, telah jua menghalang dan memin-
cangkan penerimaan pengetahuan vang
dibawakan oleh psikologi saintifik.
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Di Amerika Syarikat misalnya, pepe-
rangan psikologi adalah dianggap
sebagai senjata yang bukan - Amerika
{UN-American weapon). Juga dianggap
satu pemikiran yang buntu sekiranya
keupayaan militer dihalakan ke sasaran
melemahkan jiwa (psyche) dalam satu-
satu operasi itu,

Senjata-senjata  Amerika adalah di-
cipta untuk meleburkan musuh secara
lizikal. Sebarang efek (kesan) psikologi-
nya adalah tidak penting. Anggapan ini
adalah amat merbahaya dan memerlukan
suatu debat yang sengit sekali! Strategi
militer adalah untuk menjghanamkan ke-
upayaan berfungsi salu-satu pasukan
musuh itu supaya ianya tidak dapat me-
lancarkan serangan-serangan. TidaJ‘-:lr.ah
ini, secara tidak langsung melemahkan
kevakinan dirinva? Secrang Jeneral
Amerika Syarikat yang masyhur Jeneral
(zecrge 5. Pallon Ir, pernah merakam-
kan.

“Peperangan adalah dimenangi
dengan menakutkan musuh.”

Kenyataan ini amat luarbiasa terutama-
nya apebila ianya dilafazkan oleh
seorang soldadu yang dikenali sebagai
seorang yang sering menggunakan tin-
dakan-tindakan yang amat aqresif dalam
operasi-operasinya.

Pada pendapat saya peikologi di
medan-medan peperangan  hanyalah
dianggap sebagal senjata bantuan; ter-
utamanya di Amerika Syarikat. Ini ada-
lah amat ternyata jike kila membaca
“Department Of The Army Manual 33-5
(USAAF). Psychological Operations.
Techniques and Procedures”. Buku
panduan operasi ini menunjukkan
bshawa operasi psikologi itu adalah
suatu senjata bantuan kombat dan peme
rintah di medan tempur mestilah meng-
gunakannya demi untuk mencapai
matlamat dari misinya itu.
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Jika begini, amatlah perlu wujudnya
pakar-pakar yang boleh mengawasi dan
mengawal penggunaan semjata yang
amat intriket ini. Lazimnya pakar-pakar
ini adalah bertempat di peringkat-
peringkat pemerintah tinggi - jauh dari
medan-medan peperangan.

Biasanya sesecrang pemerintah iu
dilatih untuk menyalurkan perhatian ter-
hadap kekuatan musuh apakala mem-
buat rancangan taktikalnya daripada
mengamati musuh itu sendiri. Berapa-
kalikah pemerintah-pemeriniah telah
membuat hitungan politik dan psikologi
dalam aprisiasinya? Pernah secrang
Jeneral Amerika Syarikat - Omar N
Bradley bersungut,

"Kadangkala, dalam peperangan ter-
sebut kami lupa yang peperangan ber-
laku adalah untuk mengamankan kon-
flik politik; dan dalam kempen di
Eropah pula. kami kadangkala
telah mengenepikan betapa mus-
tahaknya suasana politik di kala
itu.”

Meskipun di kala ini ramai yang ber-
pendapat bahawa rumusan bagi satu-satu
kejayaan ilu ialesh apakala kereta-kereta
kebal dan persenjataan musuh dihancur-
kan, tetapi kita mesti ingat hanya apakala
aspek keyakinan (will) itu telah dipunah
baharulah akan hilang semangat
pemulihan  kembali musuh. Untuk
mengalahkan musuh, keyakinannya un-
tuk memulih diri kembali mestilah dihan-
curkan tanpa kira meskipun kekuatan
fizikalnya masih tequh untuk berperang.

Pemerintah moden (kini) mestilah
mengiktirai iaiiu ‘jajehan pemikiran’
-(domain of mind) adalah menjadi
sasaran utama dan dia seharusnyalah
bersedia meneroka segala kelemahan-
kelemahannya secara aktif. Demi untuk
bergerak ke hala ini dia mestilah
memahami mengenai sifat-sifat tabii dan
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bagaimanakah hendak menggunakan
pengetahuan ini terhadap sesuatu puak
yang menentang itu. Tambahan lagi,
pemerintah tersebuil mestilah menguat-
kan keyakinan anggota-anggota unitnya
untuk mengatasi segala pancaroba peni-
puan dan tipu-helah vang berunsur
paikologi.

Dalam memperkatakan impak
psikelogi ke atas askar-askar, sesecrang
pemerinlakh  jua seharusnyalah
memaharmi akan sesuatu medan peper-
angan itu sebagai satu suasana paikologi
dan implikasi suasana tersebut terhadap
aktiviti-aktivilinya. Penggunaan kekeras-
an (application of force) akan terpaksa
digunakan demi untuk mencapai tujuan
taktikal melalui psikclogi. Selain dlari ita
segala prosedur-perancangan  stafnya,
dan juga pengertiannya terhadap prin-
sip-prinsip peperangan mestilah dipulih
semuala (recrientated) dan ditakrifken
kembali untuk menerap dimensi
psikologi.

Dalam konteks menghadapi segala
tekanan-lekanan dan  gerlakan  oleh
kuasa-kuasa yang sering mengancam
kesalamatan dunia, makea sudahlah sam-
pal masanya pPerancang-perancang
tentera mengatur-semula struktur strategi
dan pemikiran taktikal mereka supavya
terterap ke dalamnya komponen-
komponen psikologl yang sangat aktif.
Rancangan-rancangan (plans) keterang-
an pada masa-masa akan datang mestilah
mengandungi prosedur-prosedur  yang
menerifukan tekanan psikeclogi terhadap
musuh-musuh, tada kira di peringkat
pertelengkahan apa sekalipun. Dengan
menggunakan kaedah ini kelak kemung-
kinan berjayanya misi-misi taktikal yvang
diidamkan itu akan meningkat.

Di dunia ketenteraan yang berat se-

belah dan penuh dengan persenjataan
sofistikated ini, kuat atau lemahnvya, se-

56

BIL S5, OGOS. B4

suatu angkatan tentera (military equa-
tion) bukanlah boleh lagi dikata ber-
gantung kepada kekualan peralatan
semata-mata, malah ianya terletak di
tangan individu yang mengendalikan
peralatan tersebut, ketuanya dan orang-
orang vang menyokongnya. Jika
semanagat atau keyakinan mereka ini di-
lemahkan melalui penggunaan unsur-
unsur psikelogi, maka peluang untuk
berjaya itu akan menjadi lebih cerah.
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AKHLAK

Mei Shamsuddin bin Hashim

Pendahuluan

Masalah akhlak merupakan satu
maszalah besar vang dihadapi '::vlch
manusia di dunia, kerana akhlak me-
rupakan tonggak hidup atau runtuhnya
sesuatu ummat itu. Dipandang dari sudut
rialiti masyarakat dunia hari ini, ternyats
sekali bahawa dunia sedang menghadapi
krisis akhlak vang amat sangat. Nilai-
nilai kemanusiaan telah ada sedang
terqugat. Neraca yang digunakan oleh
masyarakat dan individu dalam menilai
sesuatu yang baik atau buruk tidak lagi
menurut  lunas-lunas yang sepatuinya
malah ianya adalah menurut hawa nalsu
vang bersilat kebendaan.

Dalam tulizan yang ringkas ini sava
akan cuba menerangkan masalah akhlak
ataw dengan  kata lain sistem  akhlak
menurut kaca mata Islam supdya dengan
itu kelak sedikit sebanyak kita bersama
sama dapat membuat pertimbangan.

Akhlak

Demi untuk lebih memudahkan per-
bincangan tentang akhlak, terlebih
dahulu kita harus mengenali akhlak itu
sendiri kerana dengan memahami akhlak
itu, sesuatu hukuman atau perbincangan
tentangnya akan lebih tepat dan jelas.

GETET

ISLAM

Istilah llmu Akhlak

Mernurut istilah ilmu akhlak, kalimah
akhlak membewa pengertian, serum-
punan nilai-nilai dan sifat-sifat vang se-
bati dalam diri sesecrang.

Baik atau buruknya sesuatu per-
bBustan atau sesuatu sifat itu, menurut
sesecrang adalah terletak kepada neraca
yang digunakan oleh nilai-nilai dan sifat
sifat vang sebati pada diri seseorang.
Sebagai contoh perbuatan membohong
itu akan dianggap bukan sebagai suatu
perbuatan salah atau tidak baik bagi
mercka vang ielah sebatt dengan sifat
pembohong, tetapi sebaliknya perbuatan
yang sama dianggap salah dan tidak baik
bagi mereka yang telah sebati dengan
sifat benar, demikianlah seterusnya.

Pentingnya Akhlak

Akhlak amatlah penting kepada
penghidupan manusia kerana akhlak
amat besar pengaruh dan kesannva pada
tindak tanduk dan gerak langkah se-
secrang. oahsiah, tindak tanduk se
searang itu adalah sejajar dengan nilai-
mlai akhlak dan sifat-sifat vang sebati
dalam dirinya. Begitu jugas baik dan
buruknya perbuatan sesecrang adalah
bergantung kepada nilai-nilai akhlak
yvana terdapat dalam dirinya.
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Oleh kerana individu yang akan
membentuk satu keluarga dan keluarga
pula membentuk masyarakat. seterusnya
masyarakat pula membentuk negara
maka permaszlahan akhlak amatlah pen-
ting kepada manusia baik dalam bentuk
individu masyarakat dan negara dalam
usaha untuk meningkatkan insaniah in-
san sehingga dengan peningkatan ini
suatz ummah insaniah yang benar-bena
tinggi akan ujud. Dari dasar inilah maka
segala usaha-usaha untuk memperbaiki
manusia haruslah dimulakan dengan
tindakan-tindakan yang dapat member-
sihkan jiwa manusia. Apabila jiwa
manusia telah benar-benar bersih
tindakan-tindakan selanjutnya tidak akan
menghadapi masalah lagi.

Akhlak juga dianggap pehting
kerana sebelum manusia melakukan se-
suatu perbuatan atau meninggalkannya
beliau akan membuat penilaian terhadap
perbuatan tersebut. Penilaian yang
dilakukannya ini akan sejajar dengan
nilai-nilai akhlak vyang terdapat dalam
dirinya.

Bertolak dari titik ini salah atau
benarnya penilaian yang dilakukan oleh
sesegrang adalah bergantung rapat
dengan buruk atau baiknya nilai-nilai
akhlak vang lerdapat dalam diri se-
seorang itu.

Namun demikian untuk sampai
kepada peringkat menilai sesuatu per-
buatan dengan menggunakan neraca
nilai-nilai akhlak vang terdapat dalam
diri sesecrang tidaklah cukup dengan
hanya seseorang itu mengetahui nilai-
nilai akhlak, malah nilai-nilai akhlak ini
haruslah sebati dan menjadi darah dag-
ing kepadanya, di sarping itu beliau
haruslah merasakan yang nilai-nilai
akhlak itu amat perlu pada dirinya. Se-
jauh mana nilai-nilai itu meresap dan se-
bati dengan dirinya sejauh itulah pe-
nilaian yang akan dilakukannya melalui
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neraca akhlak yang terdapat dalam diri-
nya.

Eedudukan Akhlak Dalam kslam

Yang akklak mendapat kedudukan
tinggi dalam I[slam ini dapat dilihat dari
beberapa sudut:

a. Islam telah menjadikan akhlak
sebagai illat (alasan) kenapa agama
Islam diturunkan. Hal ini jelas dalam
Sabda Rasulullah s.a.w. “Aku di-
utuskan hanyalah semata-mata un-
tuk menyempurnakan akhlak-
akhlak yang mulia”™.

b. Islam menganggap orang yang
paling tinggi darjat keimanannya ialah
mereka yang paling mulia akhlaknya.

c. Islam menganggap bahawa akh-
lak yang baik adalah merupakan am-
alan yang utama dapat memberatkan
neraca amal baik di akhirat kelak.

Adalah jelas kepada kita
bahawa limbangan amal baik kita di
akhirat dapat ditambah beralnya
dengan akhlak yang baik. Di samping
itu kita ketahui juga bahawa akhlak
dan takwa sama statusnya dari sudut
ini, vang mana kedua-duanya merupa-
kan perkara paling berat yang
diletakkan dalam neraca akhirat.

d. Dalam ajaran Islam dinyatakan
bahawa mereka yang berjaya me-
menangi kasih sayang Rasulullah dan
mendapat suatu kedudukan yang ham-
pir dengan Rasulullah s.a.w. pada hari
akhirat ialah orang yang lebih baik
akhlaknya.

@, Dalam ajaran Islam juga di-
nyatakan bahawa akhlak adalah me-
rupakan syarat untuk dapat mem-
bebaskan diri dari azab neraka dan
menikmati syurga.
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i. Banyak terdapat avat-ayat di
dalam Quran menyentuh persoalan
akhlak baik dengan cara memerintah
supaya berakhlak mulia atau menegah
dari akhlak vang rendah dan keji se-
bagai contoh:

Berbuat baik kepada Ibubapa
MMenunai janii.
Tegahan dari bersifat bakhil.

Ciri-ciri khusus Akhlak

Sistem akhlak dalam Islam amat jauh

berbezanya dengan sistem-sistem akhlak
lain. Perbezaan ini dapatl dikesan melalui
ciri-ciri khusus vang terdapat dalam
sistem akhlak itu sendiri. DM antara ciri-
ciri tersebut 1alah: A

&0

a. Secara umum

{1y Firman Allah dalam Surah Al-
Imran ayat 110.

"Eamu adalah ummat paling
baik yang telah dikeluarkan
untuk manusia. kamu me-
merintah melakukan maaruf
dan menegah melakukan mu-
nkar dan kamu beriman ke-
pada Allah.”

{(ii} Firman Allah dalam Surah An-
Nahli ayat 80.

“Dan dia (Allah) menegah dari
segala kejahatan dan ke-
munkaran dan kezaliman. Dia
(Allah) memberi ingat kepada
kamu mudah-mudahan kamu
mengambil peringatan”.

k. Secara Terperinci
(i) Tuntutan supaya bertolong bantu

antara satu sama lain. Sabda
Rasulullah:
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"Dan Alleh akan menolong
hambanya selagi hamba itu
menoclong saudaranya”.

(ii) Tegahan memperkalakan sesuatu
tanpa ilmu. Firman Allah dalam
Surah Al-Israa ayat 36.

“Janganlah kamu memperkata-
kan sesuatu yang tidak kamu
ketahui. Sesungguhnya pen-
dengaran, penglihatan dan
hati - kesemua itu akan di-
pertanggungjawabkan”.

c. Akhlak, Iman dan Takwa.

Akhlak menurut pandangan
mempunyai hubungan
vang rapat dengan iman dan
takwa.

[elam

Di sini kita bawakan sebahagian
dari Avat Quran dan hadis
Rasulullah yang dapat
menerangkan hubungan rapat
antara akhlak dan iman.

(i1 Firman Allah dalam Surah Al
Taubah ayat 5,

“Tunaikanlah janji (kamu
terhadap) mereka, sesungguh-
nya Allah sukakan orang yang
takwa”.

Dalam ayat ini Allah menerangkan
bahawa menunaikan janji itu me-
rupakan sebahagian dari takwa dan
disukai Allah. Telah dimaklumi secara
umum bahawa manusia adalah ber-
kewajipan melakukan perkara vang
diredzai dan disukai Allah.

d. Akhlak Jalan dan Matlamat.

Oleh kerana Islam amat ber-
pegang teguh dengan nilai-nilai
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akhlak maka Islam telah mewajibkan
agar nilai-nilai akhlak haruslah ujud
pada matlamal dan jalan yang di-
gunakan untuk mencapai matlamat
tersebut. Dengan lain perkalan jalan
yang digunakan untuk mencapai mat-
lamat itu sendiri mestilah diterima
syarak, yakin tidak tertegah pada pan-
dangan syarak. Dalam hubungan ini
Islam telah menentukan sualu kaedah
umum iaitu.

"Matlamat vyang syarii tidak
dapat membersihkan jalan yang tidak
syarii”. Bukan seperti kaedah yang
dilariskan oleh fahaman-fahaman
bukan Islam. “Matlamat dapat
membersihkan jalan” sebagai contoh
dalam hal ini sepotong ayat Al-Qufan
yang berbunyi.

“Jika mereka meminta per-
tolongan kamu dalam agama. maka
kamu mestilah menoclong mereka
kecuali pertolongan menentang
kaum yang telah membuat per-
janjian dengan kamu. Dan Allah
melihat apa yang kamu lakukan”.

Dari ayat ini jelas kelihatan bahawa Islam
amat berpegang teguh dengan nilai
akhlak kerana sekalipun matlamat yang
akan mereka lakukan dalam kejadian di
atas adalah syarii (membaniu orang
Islam) tetapi mereka tidaklah dibenarkan
memberikan pertolongan kepada
saudara muslim mereka secara mutlak,
mereka tidak boleh memerangi musuh
saudara mereka kiranya musuh saudara
mereka itu telah mengikut perjanjian
dengan mereka. Ini kerana dengan me-
merangi musuh saudara mereka yang
telah membual perjanjian dengan
mereka bererti mereka telah melakukan
jalan yang tidak syarii (melanggar per-
janjian) untuk mencapai matlamat yang
syarii {membantu saudara muslima).
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Balasan

[ antara ciri khusus sistem akhlak
dalam Islam ialah ganjaran dan balasan
terhadap akhlak. Akhlak yang baik akan
diberi balasan baik, menakala akhlak
yang buruk pula akan dibalas dengan
siksa.

Perkara ini akan jelas kepada kita
bila kita memahami bahawa Islam telah
menyentuh persoalan akhlak dengan dua
cara. Pertamanya dengan bentuk peren-
tah, kedua dalam bentuk tegah.

Telah dimaklumi bersama bahawa
mengingkari perentah syarak atau
melakukan larangannya adalah menjadi
sebab untuk mendapat ganjaran pahala.

Dari sinilah dapat kita fahami
bahawa yang dikatakan syariat itu adalah
terkandung dalam perentah dan tegah.

Balasan di atas pelanggaran-
pelanggaran yang dilakukan techadap
sistem akhlak boleh jadi dilaksanakan
Allah dalam penghidupan di dunia se-
perti balasan kepada saksi bohong
dengan menjatuhkan hukuman taksir
atau dengan cara Allah menumpaskan
sesuatu ummat itu seperti yang terdapat
dalam hadis Rasulullah “Sesungguhnya
umat yang sebelum kamu binasa
kerana apabila orang yang mulia di-
kalangan mereka mencuri mereka
biarkan apabila crang yang hina men-
curi mereka jatuhkan hukuman had ke
atasnya’.

Dapatkah Akhlak dicapai dan diben-
tuk melalui dayausaha?

a. Islam telah memerintah ummat-
nya agar berakhlak baik dan dalam
perintah-perintahnya Islam tidak
memerintahkan sesuatu yang luar dari
kemampuan manusia. Sehubungan
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dengan ini kita dapati dua kaedah
umum dalam [slam laitu;

(i} Tidak ada taklif pada perkara-
perkara yang mustahil.

{ii) Tidak eda taklif pada perkara-
perkara yang luar dari kemam-
[UArn.

Berdasarkan kepada kaedah-
kaedah ini dapat kita fahami bahawa
manusia itu mempunyai kemampuan
untuk merobah akhlaknya dari vang
buruk kepada yang baik demikian
juga sebaliknya kerana kalaulah
manusia tidak mampu merobah
akhlaknya nescaya Islam tidak me-
merintahkan agar manusia rgerobah
akhlaknya dari vang buruk kepada
yvang baik.

Kemampuan manusia mengubah
akhlaknya memang telah disediakan
Allah dalam diri manusia itu sendiri,
kemampuan ini samalah keadaannya
dengan kemampuan manusia
menerima ilmu pengetahuan. Cuma
manusia tidak sama - malah berlebih
kurang pada kadar kemampuan itu,
misalnya A mampu mencapai ke per-
ingkat 90% sedangkan B hanyva mem-
punyal kemempuan mencapai 50%
begitulah selerusnya.

Ea. Boleh jadi manusia itu dijadikan
Allah dengan sifat-sifat semula jadi
vang menonjol dalam dirinya seperti
vang tersebut dalam hadis bahawa
Rasulullah  telah herkata kepada
Beyubah Abdil Qais:

“Sesungguhnya pada diri mu
itu terdapat dua sifat yang disukai
Allah dan Rasulnya. Asybah
berkata:

Apakah saya berakhlak dengan
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kedua-dua akhlak itu atau Allah
telah menjadikan kedua-duanya
sifat semulajadi saya? Rasulullah
bersabda "Malah Allah telah men-
jadikan kedua-duanya sifat semula-
jadi mu”, Asybah berkata "Segala
puji bagi Allah yang telah menjadi-
kan aku dengan mempunyai kedua-
dua sifat yang disukai Allah dan
Rasulnya”,

Manusia tidak sama dalam me-
miliki sifat-sifat semulajadi ini, aleh itu
mereka vang memiliki sifat-sifat se
mulajadi vang tertentu akan merasa
mudah untuk memupuk sifat-sifat ter-
sebut, kerana beliau akan dibantu cleh
keadaan semulajadi itu. Allah telah
berfirman dalam surah Al-Raad avyai
12.

“Allah tidak mercbah sesuatu
yang ada pada itu sehinggalah
mereka mengubah apa yang ada
dalam diri mereka.

Dengan keterangan-keterangan
di atas jelas kepada kita bahawa
manusia memang berkemampuan
mengubah akhlak mereka, atau
dengan lain perkataan akhlak memang
dapat dicapai dan dibentuk melalui
dayausaha manusia sendiri.

Bagaimana pembentukan dan usaha-
usaha mencapai akhlak dapat
dilaksanakan

Akhlak dapat dibentuk dan ditingkat
kan melalui:

a, Mengurangkan pengaruh dan
menjauh diri dari melakukan tuntutan
sesuatu sifat yang keji. Cara ini dapat
dilakukan pada silat-silat vang di-
anggap sebagai naluri manusia,
seperti silat-sifat marah, bengis,
pemalu dan lainnya.
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b. Menerapkan, melatih dan mem-
buangkan kotoran sesuatu akhlak yang
buruk di samping mengarahkannya ke
jalan vang diredzai Allah. Sifat berani
umpamanya haruslah diarahkan
kepada perkara-perkara yang diredzai
Allah seperti membela mereka yang
dizalimi dan terinays, bukan untuk
menceroboh orang yang tidak ber-
dosa.

. Menukar akhlak vang keji
dengan akhlak vang terpuji, seperti
menukar silal-sifat dusta dengan
benar, mungkir janji dengan menepati
janji.

Jalan Pembentukan Akhlak

Di sana banyak terdapat jalan-jalan

yvang dapat digunakan dalam usaha-
usaha membentuk akhlak antaranya:

a. llmu, yakni mengetahui jenis-
jenis akhlak yang mulia dan keji. Tan-
pa ilmu mungkin lidak akan dapat
membezakan antara akhlak yang baik
dan buruk. Islam telah menjelaskan
akhlak yang baik dan yang buruk.
Kewajipan searang muslim hanyalah
untuk mempelajari dan memperbetul
dirinya, melihat di mana kedudukan-
nya berbanding dengan akhlak-akhlak
tersebut dan seterusnya betindak me-
lakukan perlaksanaannya.

b. Bersungguh-sungguh memper-
kuatkan pengertian akidah Islamiah
dalam jiwa, terutama pengertian-
pengertian yang bersangkut dengan
hari kiamat dan akan menemui mati
lambat laun. Dengan memperkuat dan
memperdalamkan pengertian akidah
islamiah, akhlak seseorang itu akan
kokoh, kerana soal akhlak berhubung
terus dengan masalah iman dan takwa.
Sesecrang yang benar-benar kuat
pegangan akidahnya tidak akan
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merasa hina, kerana beliau sedar
bahawa beliau berhubong terus
dengan suatu kekuatan yang benar-
benar agong iaitu kekuatan Allah,
Seseorang yang benar-benar mukmin
tidak akan takut kepada sesama
makhluk kerana beliau sedar bahawa
segala sesuatu itu dari Allah belaka,
rezeki, celaka, menalaat dan nikmat
malah hidup dan mati adalah di
tangan Allah. Dengan itu beliau tidak
akan bersikap mengampu, rasa hina
diri dan hidup berpura-pura.

c. Mengetahui betapa pentingnya
akhlak-akhlak tersebut pada dirinya
kerana permasalahan akhlak
berhubung terus dengan masalah im-
an dan takwa. Di samping itu beliau
haruslah mengetahui apakah mud-
zarat dan keburukan yang akan
diterimanya akibat dari akhlaknya
yang buruk dan keji.

d. Bergaul dengan orang-orang
mukmin yang berakhlak mulia,
pergaulan ini akan dapat menularkan
silat-sifat mereka yang mulia sedikit
demi sedikit.

e. Melakukan perbuatan yang ber-
tentangan dengan tuntutan sifat-sifat
keji. Misalnya, untuk mengubati sifat
hasad boleh dilakukan dengan men-
gucap istighfar dan mendoakan ke-
bajikan kepada orang yang didengki.
sifat takbur umpamanya dapat diubati
dengan bercampurgaul dengan
gulungan miskin dan marhin, duduk
dibarisan belakang dalam majlis.

. Meninggalkan suasana yang
telah rosak akhlaknya dan mencam-
puri suasana atau jemaah yang saleh.
Meninggalkan suasana yang rosak
akhlak disini bukanlah bererti me-
ninggalkan masyarakat, yang dimak-
sudkan ialah menghijrahkan perasaan
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kita dari masyarakat yang telah rosak
itu disamping berusaha mendampingi
jemaah-jemaah yang baik akhlaknya.

g. Melatih diri menerima nasihat
crang pada hakikatnya orang yang
memberi nasihat berhak menerima
terima kasih kita, kerana kita selalunya
berterima kasih kepada orang yang
menyelamatkan kita dari bahaya. De-
mikianlah juga orang yang memberi
nasihat telah cuba menyelamatkan kita
dari bahaya keburukan akhlak yang
kita lakukan.

Eesimpulan

Dari perjelasan ini kita dapat mem-
buat beberapa kesimpulan: N

a. Akhlak dapat dicapai dan
dibentuk melalui dayausaha manusia
sendiri melalui cara dan wasilah untuk
mencapai dan membentuk akhlak
dalam diri.

b. Akhlak mendapat kedudukan
yang tnggl pada pandangan lslam.
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c. Akhlak amat penting dalam
penghidupan manusia meman-
dangkan besarnya pengaruh akhlak
kepada tindak-tanduk manusia
sehingga pada ketika-ketikanya nilai-
nilai akhlak yang terdapat pada diri
seseorang itu bertindak menjadi
neraca penilai kepada sesuatu per-
buatan.

d. Sistem akhlak dalam Islam
dapat membezakan dirinya dengan
sistern akhlak yang lain melalui ciri-
cirinya yang khusus.

Penutup

Dengan penjelasan ini kita telah
mengetahuil serba sedikit tentang sistem
akhlak dalam Islam. Pengetahuan kita
yang serba sedikit ini menuntut kita ber-
tindak melakukan pelaksanaannya dalam
kehidupan kita. Kerana dengan tindakan
pelaksanaan ianya tidak akan men-
datangkan faedah yang diharapkan.
Satu-satunya jalan yang masih terbuka
untuk membentuk kembali akhlak
manusia seumumnyua ialah kembali
kepada Islam. Langkah pertama lalah
beriman dan tagwa kepada Tuhan.

Mejar Shomsudin B Heshim teioh ditouliokkon ke dolem
Rejimen Askor Meloyu DiRojo poda tehun 1971 Seloin darni
mengikuli pelbogar kursus professonal, beliou felak juge
mengikut kursus dolam bidang perckounon di ITM dan ber-
jaya mendepat Diploma dolam bideny fersebut. Kini beliou
memegang fawaton Pegawai Turus 2 (Kebajiton) di Kemen-
terian Pariahanan.
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PROFILE FOR A MALAYSIAN
ARMY COMMANDER

Mejar Kassim bin Abdul Kadir

By

“It i# an accepied fact that the Cox=
mander is the backbone of any military
unit."Much have been said or written by
various seciors on the standard of our fie-
my teday. The warious misdeeds and
mishaps during the past twe years have in
one way or the cther implicate the stan-
dards of commanders at varlous levels,
officars and NMOOa alike, In his arlicle,
the writer wishes that we, the Officers’
Corpa will search our souls and find out
whiere we stand, where we Qo wrong and
make amends for the sake of our imags
and sacred cause Hence the article tries
1o project the type of virues that a com-
mander should posscss or sand jor.

INTRODUCTION

The commander is the backbone of any
military unit. A commander can be des-
cribed as the man at the helm who has the
legal authority to lead and to direct men
under him. Experiences have shown that
the success and failure of an operation or
campaign depends greatly on the com-
mander. An army that enjoys a high pro-

class commanders,
has undoubtedly

first

of
juniors or seniors,
achieved greater success compared with

partions

one that lacks good commanders.
Research and history have shown thal
despite the development of highly tech-
nological, scientific weapons and eguip-
ments, man is still the most important
resources in war. Man is required to
operate and use these range of modern
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weapons and eguipments. To correctly
employ these men and those weapons and
equipments to the best advantage we
need good commanders,

In a developing army like ours, the
rales plaved by the commanders at all
level are the most important aspect in its
development. All those expansion prog-
rammes, the new battalions, new syslems
and egquipment are going to waste unless
we are able to enjoy a high proportion of
first class commanders. The lives of men,
the employment of those new weapon
systerns and sguipment to the best advan-
tage and under certain circumstances the
outcome of a battle or operations, areto a
decisive degres dependent upon the ap-
preciations and decisions of thé com-
mander. & grave mistake or a large scale
military defeat can never be redressed.
The development in the region now and
in times o come can only stress for the
availability of highly capable com-
manders and professional men geared up
to lace those challenge. Unless we are
prepared in the basic prerequisite of hav-
ing first class commanders at all level, the
professional men and modern arms and
equipment will make little or no impact in
the event of an invasion.

The command personnel of an organ
ization constitute the skeleton which
holds the separate limbs of that organ-
ization together and support them az a
single, closely knitted organization. The
practical ability of the army, that is the
capability, devotion, courage and profes-
sionalism are related directly to the abili-
ty of their commanders. In this respect we
are concerned with the akility of sach of
their commanders, individually and alsc
where the army as a whele is concerned.
Mo matter at what level the commander
ig, whether assisted or not in his various
duties, the man in command is personally
and solely responsible for the unit or
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operation under his command. He may
delegate authority o his subordinates to
enable them to do their wark more effic-
iently, but the very nature of his position,
it is the commander himself who bears the
responsibility for everything that takes
place within the bound of the authority
given to him. The great Chinese theore-
tician, Sun Tzu in his book ‘The Art of
War' states:

"The Commander stands for the vir-

tues of wisdom, sincerity, benevo-

lance, courage and strictness”™.
Il will not be far wrong for us to say that
the commander is drawn from among the
tinest human being available.

AIM

This article tries to expound the type of
virfues that a commander should possess
or stand for, in pursuing cur sacred cause
of defending the Nation and National in-
tegrity.

DEVELOPMENT OF LEADERSHIP FOR
COMMAND

I the development of leadership, these
are two aspecte of a person that stand out
most; his character and his personality.
Some claimed that the character develop-
ment come first and then the personality
development. However, in the selection
ol a candidate for & post of command
there is one criterion, his personality. For
the man who possesses a complete, har
monious and gifted personality, should
lend himselt to instructions, guidance
and education. His character mavy be
moulded inio thal of leader during the
course of his training and service.

A commander must possess a certain
attributes: an able mind and depth of
understanding, a wide range of intellec-
tual interest, organizational ability, a
natural tendency towards leadership, the
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ability to grasp a situation, power to dis-
criminate and deduce, weighs the pros
and cons and comes to a swift decision,
aggressiveness and flexibility. The work
of a commander is varied and can be
complex. He must not simply be con-
tented to accept orders from superiors.
He must think for himself. Let it be tac-
tical or administration matters, social
problems, management, education or
psychology. The ideal commander is one
who can arrange his unit affairs well to
fulfill his duties sensibily, reasonably and
successfully.

ENOWLEDGE
Knowledge and depth of outlook and

interest are precious gualities in any
man. The military commander endowed
with them will carry out his duties and
shoulder his responsibilities, all the more
competently. In the present day warfare
and in future, numerable factors come in-
to play ie. scientific, technical, social,
psychologial, political, strategical and
tactical, educational, administrative and
organizations, cultural and even artistic.
Though the scope of this requirement is
wide it does not mean that higher formal
educational qualifications should be
made a condition for appointment to posi-
tion of command. A person with a higher
formal academic qualifications is no
guarrantee of command ability. Persconal-
ity must be at all time takes precedence
over academic qualifications. A man who
is gilted, has a strong personality is
naturally endowed with wisdom, common
sense and qualities of leadership and will
probably turn out to be a first class com-
mander, whether on not he has a higher
academic gqualification.

With the expansion of the army and the
large requirement for young officers, we
are unable to get the best of choice when
it comes to educational qualification. Ac-

BIL 5, OGOS. 84

ceptance into the officer-cadet training
on the strength of academic qualification
will automatically exclude from the rank
of command most of the nation’s youth.
The majority of them coming from the
rural schools, economically lower strata
of the population and who through no
fault of themselves could not pursue a
better academic qualification. Such con-
dition if accepted will restrict the area of
choice probably to certain group of peo-
ple or to the urban youth. This would
cause damage to the army and create
social problems to the nation. A formal
selection of this kind would certainly lead
to strict limited elites providing the soul
of officers. On the otherhand we cannot
simply owverlook the requirement for
general education in selecting the candi-
dates. The solution to the problem would
to be in choosing officers in the first in-
stance according to their general qualiti-
es and then providing them with the
facilities to expend their general or tech-
nical knowledge, should this be neces-
sary in the course of their service. A
reduction on the academic standard on
entry must be substituted by provisions
to expand their knowledge. This could be
done by making the time and facilities
available for this purpose.

PROFESSIONALISM AND SKILLS

Professionalism and skills are in no way
narrow field. They include the widest
spheres of learning and technical know
how. In a developing nation like ours,
pure military study is insufficient in the
desire to achieve a well trained modern
army. We can consider that military ser-
vice is a social function whether or not it
reaches the stage of war. In addition io
military subjects, both junior and seniors
need to be given a broad introduction to
social science, management, literature
and culture. He must also have a good
knowledge of general history of cur Na-
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tion and geography of the region includ-
ing the study of other languages of our
neighbour like Thai, Vietnamese and
other. The importance of education and
psychology for commanders has been
stressed earlier. Educated and enlighted
commanders will produce soldiers who
are equally anlighted and will be thirsty
for knowledge. With knowledge, one will
achieve professionalism and skill. These
soldiers will then understand why they
are recruited and for what they must fight
for.

SINCERITY HONESTY AND MORAL
COURAGE

A good commander is a man who is
sincere and truthful in his relationship
with his men and fellow offfcers. This
should be obvious for a leader, yet it must
be stressed that officers forget this
elementary precept. Mutual trust which is
the basis of comradeship among the
soldiers depends on complete honesty. A
commander who is not honeslt with his
men cannot expect to win their trust and
full support. Instead of giving the support
or telling the truth, the men would formu-
late stories which have disastrous conse-
guences. Likewise, a commander who
conceals his failures from his superiors
behind false argument or excuses, may
effect the course of evenis which will
eventually be detrimental to himself and
the army as a whole. The commander
bears responsibility to both success and
failure. It is here that courage comes in.
There are two kind of courage; the
courage to face the enemy and danger
and the moral courage to lace up to
responsibility. A commander who readily
admits his mistakes in giving a wrong
order and who readily revoke a mis-
placed order will win the respect of his
subordinates. Do not for the sake of
prestige iry to cover up errors which
will dent the confidence of those com-
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mander by his seniors and junicrs. A man
of intrigue, the trouble shooter, whose
true intention remains a mystery to his
men is the worst of commanders. The
higher the rank the graver the conse-
guences. The formation of cliques among
officers in order to further their own in-
terests or damage those ol others, the
exploitation of subordinate or personnel,
discrimination against them, vicious
gossips and wild allegation among senior
officers about one another and other
similar manilestations are poisonous in
the army. All these would have a far
reaching effect on moral standard and
the army would eventually crumble.

Commanders at various level have con-
trol over enourmous guantities of the na-
tion material wealth in terms of money,
wvehicles, equipment, arms, ammunition,
clothing and other resources. In handling
those resources, It is therelore necessary
io create and maintain a high moral level
in order to avoid theft and corruption.
The same principles will also apply to the
booty of war and disaster; it is often with
small beginning that the roots sets in. No
commander can demand discipline from
his subordinate, if he himsell does not
serve as an example. The higher the rank
the graver the crime and the more severe
the punishment must be.

PERSONAL CONDUCT AND RESTRAIN

The commander at all level of com-
mand is expected to show extreme
restrain in his personal conduct, hence
avoiding any tendency of loose living etc
or otherwise, he will find himself in the
cenire of gossip, iealousy and mistrust.
Loose behavicur by junior officers and
the more seniors lowards young women
who have been placed in their charge is
not enly a viclations of the moral code but
also an infringement of service discipline
and duty. The exploitation of rank in
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order to take advaniage of innocent
yvoung women ar helpless subordinates is
a disgraceful act which disqualifies its
perpetrator from any position of com-
mand or instruction. An army unit is no
private domain in which the individual
may do as he pleases. The junior officer is
expected io show self restraint at least
within the confine of his camp and among
the men of his unit. Yet more is expected
of the senior officers, whose habits and
activities are often waiched and become
common knowledge among all his subor-
dinates. A commander who can no longer
exert the necessary degree of self control,
who is no longer able to overcome his
weakness and desires, cannot remain in
the realm of authority and responsibility.
He must leave his post and the sooner *32
better, less in the end he be forced to

so by pressure of his superior or public
opinion. It is also important that all com-
manders in our army must apply restraint
in their personal conduct, avoid tenden-
cy and loose living, think about the
culture, feelinge and customs and moral
values of cur men. We canneot run away
from the culture, religion and traditions
of the Malaysian. A moderale approach,
without having to run away from our
values and traditions is the besi form of
tackling or handling one’s own personal
conduct and tendency. Living in a multi
racial society of ours and having to lead
men from the wvarious races, a com-
mander not only has to keep in lines by
his own values and culture but he has also
to respect and understand the values,
belief and customs of the others. Only by
such conduct can a commander live up to
his name and position, enjoying the trust
and conlidence of those serving under
him and the nation that locks up to him.

The commander can be classified as
the father of the unit; that is he runs the
unit as a family of soldiers and their
families, small or large, in accordance
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with his position and the number of men
under him. The commander naturally
mal:es great demands on his men. On oc-
casion especially in war he will demand
of them supreme human effort. It is only
expected therefore that he will do more
than just make demands. He will have to
be concerned with the needs of every
men and show the same regards for them
as for himself. Remember this:

"Regard your soldiers as your
children and they will follow you in-
to the deepest valleys: look on them
as your beloved children and they
will stand by you even on to death”.

The remarkable thing about this state-
ment is not so much what it says, many
would accept the idea but not sc many
practise it. The remarkable thing is that it
was written some 2460 years ago by Sun
Tzu who understand the duties of the
commander towards his men and the
value of morals among soldiers.

COURAGE

Courage, is mentioned earlier as one of
the virtues of a commander, is a prior
condition for courage in his men and the
ability to carry out orders promptly and
efficiently. In war, it is incumbent upon
him to take risk by seizing the initiative,
adopling bold tactics when these are
necessary in order to achieve the ohjec-
tive. Victory is rarely achieved without
grave risk. The most modest of com-
manders will on certain conditions too be
compelled to make a show of courage.
Yet, one fact must be borne in mind;
courage comes of cool thought and know-
ledge, never hotheadedness or lack of
knowledge. The kind of courage we need
is one that is serious and purpose full, not
rash and adventurous. Moral courage is
having the ability and conviction to ac-
cept ones principles and belief and
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courage to air one's opinion when re-
cuired to do so.

MODESTY AND PUBLICITY

A commander must serve as an exam-
ple of modesty, these gualities are com-
mendable in every men, more so in the
army. A commander who endeavours to
get exaggerated publicity and display
may easily cause himself to loose his
sense of proportion and might make
wrong decision. These can disrupt his
ability to appreciate a situation and make
wrong decision. A responsible com-
mander will nol seek publicity at the ex-
pense of others, especially his subordina-
tes. It is a very good thing for  com-
manders to come forward to the battle
ground to see his men and give them
confidence. However it is equally damag-
ing and undesirable that a seniocr com-
mander should visit a sector if he is not
accompanied by the men in charge there.
There is indeed no more distasteful sight
than that of a group of senior officers
visiting troops, pursued by a gang of
photographers and reporters. One may
ask what is the aim of the visit of the gang
of phatographers and reporters; are they
following every event invelving the
bases? It must not be a divided thought
that such wvisits need records, hence re-
quires a photographer or a PR man but it
does not justity for the group. [t iz in-
terssting to guote what Sun Tzu has to
say:

“The general who advances without
coveting fame and retreats without
fearing disgrace, whose only
thought is to protect his country and
do good service for his sovereign, is
the jewel of the kingdom".

RECOGNITION

To honour or to recognise junior of-
ficers and men in secondary position of
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command when it is their dues iz to the ar-
my benefit. This does not only apply to in-
dividuals. The unit or subunit may
deserve a word of appreciation or praise
no less that same individuals. It does not
take much from a commander to say "well
done” or “thank you' to his subordinate
for a job well done of for a good iry.
Recognitions and appreciations of ser-
vice and job well done contribute towards
high morale, which is needed for the ar-
my to keep on moving forward inrrespec-
tive of the hardship and danger to be fac-
ed. However overdoing or misplaced
recognition or appreciation can also be
counter productive less it {alls on correct
soldiers.

COOPERATION

Cooperation between  individuals,
units or focrmation and services are the
key to military success. The command
personnel of a unit or formation and ser-
vices are the key to military success. The
command personnel of a unit is bound to
work logether as a team, bearing its res-
ponsibility as a whole in the whole nation.
As a platoon commander, one will have to
regard all his section commanders as a
team responsible for the whole platoon.
The same goes to the company, batalion
and higher formations. A commander
must share with his assistants the plann-
ing and execution of an action while at
the same time retaining for himseli the
authority, time needed to think, supervise
and evaluate, the actions. In simple
terms a commander must command his
unit while keeping belore him the
general picture in its true perspective.

DELEGATION

A commander must have concern for
his unit. However it does not imply that
the commander must do ewverything
himself. He must have the organizational
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ability which will ensure that everything
is done the the way it should be done. Itis
best thal a commander delegates power
and allocates work te others, leaving for
himsell time to ponder and think things
out. Nevertheless there is a tendency
among commander to delegates work o
those he knows who are capable to get a
job well done. Such foolish acts have
frustraled many a subordinate, depriving
him of courses, leave, promotion and
other likes, whilst the less capable ones
spend more free time to tend to their per-
srnal needs, Such acts not only become
counter productive but also cause
damage to the whole army.

TRAINING

One of the main responsibilities of a
commander is training. The ultimate pur-
pase of training is to prepare for war. In
this context, ocur army ig spending
millions of ringgits on training and in the
wake of the present development in the
region general emphasis are placed on
conventional warfare. The commander at
all level must inevitably be responsible
{ar the training process which his men
undergo. A battle is more than just a
combination of firepower and mane-
ouvre. [t iz & combination and conscious-
ness. A part from just training his men in
tactics and the art of war, a commander
must quide his men’s mental reactions to
battle, Hence, the commander iz respon-
gible for the mental preparation of his
men no less than for their physical and
tactical training. Concern for his men’s
wellare and well being do nol mean
pampering. Soldiers in cotton wool will
fall helpless victims to the horror of war,
being mentally unprepared to meet the
most terrible of all dangers. Sincere con-
cern and welfare on the other hand win
the soldiers’ confidence and will prepare

him to face the most trying experiences.

The series of Gonzales Exercises are
fruitless lest commanders at all level and
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men are menlally prepared prior to frain-
ing. In the context of cur army in an-
ticipating to face the challenge of tomor-
row we must place a higher priority on
the emphasis of mental and moral fibre
training prior to fully concentraling
merely on the art of war. Undoubtedly
such training do involve a degree of men-
tal and morale development. Unless the
soldiers understand the cause and men-
tally accept that the traning is a must,
these series of Gonzales would just be
another “ordinary training’’.

When it comes to training, com-
manders must not try 1o beat the guns.
Prior io the conduct of training it is vital
that a commander goes through the cor-
rect training process. Training is all but
hard work, As a rule, belore a com-
mander plans for any forms of training he
must ask himself the following guestions.

4. Where am | geing and what must
the soldiers do as a result of the train-
ing?

b, Where am [ now and what can my
soldiers do now compared with what 1
want them to be able lo do (current
level of training against the desired
level)?

¢. How on I best know from where 1
am to where [ should be?

Ag a developing army and in view of the
threat, it is wvital that all commanders
understand the purpose of fraining and
its methods. The lack of knowledge and
skills in junior commanders and the men
cannot be better described than that of
the post martem reports of the Gonzales
Exercises. [ training is to meet that pur-
pose certain pereguisite must prevail.
The soldier must:

a. Realise the need for training.
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. Understand what he is expected to
learn after having realised the need
and the level of knowledge he has.

<. Has the opportunity to practise
what he has learnt.

d.  Getto kriow that he is learning.

e. Protgr'i—:-ss through training present-
ed in a logical sequence.

Training must not just be left to the
Training Establishments. At every level a
commander is responsible io develop and
commander is responsible to develop and
irain himself and having been developed
and trained he plans and conducts the
desired training for his men. Trained men
will go on to baltle knowind that it is
unavoidable and that everything possible
iz being done or has been done o ensure
itz success. They will give their best in ex
ecuting their mission even beyond the
call of duty and henour.

RELATIONSHIP

Soldiers being human and having a
highly developed sense are almost never
mistaken abeout their commander. Onee a
commander has won the confidence of his
men he no longer needs to resort to the
'whip’ or authority. Punishment given
must be able to be accepled by his subor-
dinate as fair and justified. The relation-
ship between men and commanders must
be close yet within the service require-
ment. The commander whe is aloof will
not be judged of his weakness but he
gradually will become a mysterious
figure which is egually bad. If he is in-
deed a weak personality and lacking in
certain essential qualities it is best that
this should be discovered in good time so
that he may be removed from his position
of responsibility.
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It must be remembered that whatever
the commander may do, he is exposed to
the discerning eyes of his unit; be it in his
work or when relaxing is his room/mess,
in his relation with the opposite sex, and
in his relation with society. In all in
stances his behavicur must be ex-
examplary.

COMPLEXITY OF COMMAND ND EX-
PERIENCE

Command is a complex amalgamation
ol theoretical and practical knowledge
and the art of leadership. Of no lesser im-
portant, however, is the experience ac-
quired over a long period of service.
Without experience, the officer will be
lacking in one of the maost important Helds
of knowledge a commander should
possess. The good commanders must
therefore be able to sense every mood
and every thought of his men.

CONCLUSION

To sum up, a good commander is a man
who iz endowed o a greater or lesser
degree  with certain  qualities which

will enable him to undertake the wvast
range of duties and responsibilities. He
possesses:

a. Wisdom - an able mind and depth
in understanding.

b, Organizational abilities.

c. Natural tendency, towards leader-
ship.

d. Is decisive and guick to make
decision.

e. Courage.

f. Qualities of a father and a youth
leader.
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g. Aninstructor/trainer.
h. Aneducatar.
i. Goodand strong personality.

j. Have personal restraint and con-
straint on his perscnal conduct,
weakness and temptation.

k. A moderate man with a good
knowledge of his country, its people
cultures and values,

|. Understand the nesds of his men
and the naticn.
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It is the writers contention that the
country does not lack potentials for com-
mand functions. Nature has provided us
with enough talented young men suited to
assume the task of commanders at various
levels. One only has to discover them, to
train and educate them and our future
generations will carry on the great tra-
ditions which we set for them today. It is
here that we accept the leadership theme
of qur present national government that
of “Leadership By Example”. What we
are today and what one deoes as com-
mander will be taken as an example for
the {uture.

Mejor Kossim B Abdul Kadir, an ex-pulra of MTD, was
commissioned in February 1968, Majar Kassim hod serv.
ed at various levels of commands before being posted as o
Staff Officer ot the Infantry Directorate, Minisfry of
Defence. A gradunte of Defence Services and Staff Cal-
Jege of Bonglodesh, Mej Kessim was also awarded @
gollaniry award of PGB in 1871,
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KEPIMPINAN
DI DALAM
ANGKATAN
TENTERA
DARAT
MALAYSIA

Mejar Hashim Zakaria

PENDAHULUAN i

Kemajuan sesebuah negara terletak di
atas kehijaksanaan pemerintahan. Pe-
merintahlah yang boleh membawa seqgala
kejavaan itu ketaral yvang paling rendah
dan dihina. Kemerdekaan yang dicapai
cleh negara kita Malaysia adalah hasil
dari kejayaan yang ielah ditunjukkan
oleh pemimpin kita vang boleh  di-
banggakan. Tika dipandang dari sejarah
semasa Malaysia masih dijajah di bawah
pemerintah Eerajaan Brilish, rakyat se-
olah-clah ditindas dan tidak mempunyai
suara langsung untuk mengesyorkan atau
membuat sesuatu terutama dari segi
menegak hak asasi kita orang-orang
Melayu. Tetapi namun demikian di dalam
keadaan vang lertindas kita masih mem-
punyal seorang anak Melayu vang patut
dibangga dan dikenang ia itu Tunku Ab-
dul Hahman Al-Haj yang telah berjuang
untuk memulihkan hak kebebasan rakvat
Malaysia. [ atas kepimpinannya yang
baik maka Kerajaan British telah mem-
bebaskan kita untuk berdiri di atas kaki
sendirt.

Pada masa ini kerajaan Malaysia telah
diperintah oleh pimpinan yang mem-

punyal semangal kepimpinan yang di-
namik dan bercita-cita tinggl yang ber-
corak membangun dan C‘creative’. Pe-
mimpin di bawah pemeriniahan 2ZM
(Mahathir dan Musa) tidak asing lagi di
dunia khasnya di rantau Asia. Apa yang
dibentangkan ini adalah dari seqgi pe-
mimpin atasan dan pemimpin bawahan
vang lidak ada perbezaannya. Berjaya-
nya sesecorang ketua pemimpin  atao
ketua rakyat atau pengikut-pengikutnya
acalah tertakluk kepada kepimpinan atau
ketua di peringkat bawah. Pendek-kata
sermnua peringkal mempunyai pcm':rﬁpln
masing-masing, cuma perbezaan dari
segi kuasa dan tanggungjawab sahaja
vang berlainan. Kepimpinan ini selain
dari tanggungjawab vang dipikul meng
ikut taraf jawatan yang disandang boleh-
lah diibaratkan sebagai bapa, ibu dan
guru kepada anak-anaknya.

TUJUAN

Tujuan artikel ini adalah untuk men-
ganalisa corak kepimpinan yang terdapat
di dalam Tentera Darat pada masa ini dan
mengemukakan beberapa cadangan bag;
memperbaiki corak kepimpinan yang ada
supaya lebih berkesan dan efektif lagi,
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PERKARA-PEREARA YANG
BERBANGKIT

LATAR BELAKANG

Pada masa ini Tentera Darat Malaysia
telah mempunyai sebanyak 18 Kor yang
mengandungi anggota seramai lebih dari
70,000 crang dan dipimpin oleh seorang
vang berpangkat Jeneral. Kor vang
dimaksudkan ialah Askar Melayu [iEaja,
Rejimen Renjer, Kavalari, Arlileri, Sem-
bovan, Jurutera, Jentera dan Letrik,
Gerak Khas, Bekal dan Angkut, Perkhid-
matan fim, Bahagian Perkhidmatan, Ga-
ii, Pelajaran dan Askar Wataniah. Tiap
tiap ker ini mempunyai fungsi dan tang-
gungjawab yang herlainan sertg diketuai
oleh pemimpin yang mempunyal pangkat
mengikut besarnya kor yang dipimpin.

[ dalam Tenlera Darat seqgala pelaksa-
naan dan tanggungjawab oleh setiap
pemimpin  kor adalah  berdasarkan
kepada arahan-arahan vyang telah
dikeluarkan oleh Tentera Darat yang ber-
pusat di Kementerian Pertahanan.
Arahan ini dikenali sebagai 'General
Routine Oders’. Arahan-arahan inilah
vang telah menjadi pedoman dan pan
duan setiap pemimpin tentera samada
dari peringkat atas atau pun di peringkat
bawah. Diperhatikan juga pada masa ini
sebilangan besar dari pemimpin tentera
adalah terdiri dari golongan vang muda
dan jika hendak dibandingkan dengan
pemimpin tentera asing, pemimpin kita
adalah  kurang kematangan tenteraan
dari mereka. Sebab itulah segala arahan
vang dikerjakan selalu mendapat
rungutan dari pihak bawahan,

PENGERTIAN KEPIMPINAN

Pengertian kepimpinan telah dapat kita
takrifkan sebagai satu cara bagaimana
hendak mendapatkan orang lain
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mengikuti dan menjadikan dengan
kerelaan hatinya di atas sesuatu yang
dikehendaki oleh seseorang itu. Meng-
ikut pendapat Field Marshall Mon-
tgomery.

"Ptlleadr-:r is one who gets people to
follow him, and that leadership is com-
bination of persuasion, compulsion
and example.”

Setengah sarjana berpendapat bahawa
seseorang pemimpin ia adalah berpandu-
kan usul-usul berikut:

a. Sememangnva telah dilakukan
untuk menjadi pemimpin.

b, Dengan cara berusaha dan ber-
latih, menerusi pelajaran dan ke-
tenangan fikiran.

=, Rakvyat menszikkan sezecrang itu
menjadi pemimpin.

Sernua manusia di dunia ini adalah
pemimpin-pemimpin secara tidak
langsung. Ibu bapa adalah pemimpin
kepada anak-anak mereka,. guru adalah
pemimpin kepada murid-muridnyva dan
begitu juga dengan Panglima Tentera
Darat. Setiap ketua mempunvai kshen-
daknya sendiri, ada vang ingin menjadi
pemimpin cleh kerana berkehendakkan
kuasa, wang, kedudukan dan juga ada
yang benar-benar berkhidmat untuk ke-
pentingan rakvat atau ocrang-orang di
bawahnva. Di sebaliknya juga kepimpin-
an terbahagi kepada 5 jenis mengikual
Tiori 'H' iailu ‘autoccralic’ ‘democratic’
‘paternalistic’, Yree-reign’ dan ‘consul-
tative’. Kelima-lima gaya pimpiran ini
adalah teriakluk kepada keadaan dan
keperluan seperti darjah kepentingan,
masa keperluan, akibainva dan lain-lain
perkara vang dianggap penting untuk
geseorang pemimpin itu menghadapinya.
Walau bagaimanapun sifat kepimpinan
vang baik hendaklah mempunvai
prinsip-prinsip seperti berikut:

5
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a. Merancang kehadapan.

b.  Pendirian sendiri.

.  Kemsahiran politik.

d.  Perhubungan vang baik di antara

satu.
e. Senang didekati.
i. Kelebihan membuat sesuatu

keputusan di dalam keadaan

vandg tegang.

g. DBerani di segala segi pen-
cabaran/bersuara atas
kebenaran.

h. Keadilan/Kejujuran.

i Berupava dan bertenaga.

ORGANISASI

Struktur pertubuhan Tentera Darat i
Kementerian Pertahanan ini telah pun

ditubuhkan (Rajah A). Dengan tertubuh-
nva Tentera Darat sejak 50 Tahun dahulu
dan juga dikaji dari satu tahun ke salu
tahun mengikut keadaan dan keperluan,
tetapi yang masih ujud ia lah pertubuhan
organisasi yang secara tambahan kepada
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vang telah ada tetapi tidak secara rasmi
atau pertubuhan secara ‘ad-hoc’.
Sememangnya setiap ketua bahagian ada
membuat  kerlaskerja untuk membuat
penambahan kepada pertubuhan vang
ada memandangkan kesibukan kerja ser-
ta kekurangan kakitangan tetapi
mengikut perjelasan yvang dibuat adalah
tidak begitu jelas atau mempersona
barang siapa yang membacanya. Setiap
pertubuhan yang mana baru mempunvyai
implakasi yang banyak terutama sekali
dari segi kewangan. Di sini jabatan
NAZIRAN-lah yang akan menentukan
sama ada ianva akan diluluskan atau
tidak. Tetapi apa vyang diperhatikan
kelulusan yang diperclshi adalah amat
kecil sekali. Akibalnya departmen yang
betul-betul memerlukan penambahan
zetaf akan merasa kecewa bagi mengatasi
keperluan itu. Dengan itulah terdapat
setengah  ketua jabatan telah
menubuhkan secara ‘ad-hoc’ yang telah
melibatkan anggota-angaota dart unit-
unit di bawah pemerintahannya.

[ KEMEWTERIAN PEATAHANAN

[ |
DEPATTMEN DEPERTMEN DEPARTMEN
TENTERA TENTEREA TEWNTEEA
UDARA DARAT LAUT
[ [ I |
1 L?&%}%‘ETH JABATANARAH IABATANARAH CAWANGAN
(RAMD/RGE) KAVALEL ARTILERI SEMBOYAN
[ | | |
JABARANARAE B IABATANARAH
GERAK CAWANGAN CAWANGAN EEKAL
oph JURUTERA 1L - é&KUT
[ | | I
BAHAGEIAN RARAGLAN JABARANARAH TABARANARAH JABARANARAH
PER FRE GAIL PELAJARAN ASKAR
KHIDMATAN AM KHIDMATAN WATANIAH

RAIAH A : STRUETUR ORGANISAST
DEPARTMEN TENTEEA

DARAT
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Setiap organisasi yang diluluskan telah
mempunyai fungsi-fungsi vang tertentu
dan setiap pemimpin dihadkan bagi me-
laksanakan tugas harian ini berpandukan
kepada arahan-arahan yang telah di-
keluarkan. Segala perancangan dan pen-
gendalian yang terkeluar dari apa yang
dicatitkan mestilah mendapat kelulusan
terlebih dahulu.

PENTADBIRAN SECARA UMUM

Pengaruh Politik

® Banyak pemimpin atasan tentera
dewasa ini sangal terpengaruh oleh
kata-kata tokoh politik. Perkara ini
telah menjejaskan arahan asal di
dalam tentera yang mempunyai di
siplinnya sendiri dan dilatih @ntuk
menjadi seorang perajurit yang gagah
dan kuat, contohnya ialah pengharam-
an 'ragging’ ke alas pegawai-pegawai
yang baru ditauliah. Akibatnya diper-
hatikan pegawai-pegawai tentera yang
baru yang ditauliahkan jika dibanding
dengan pegawai-pegawai lima tahun
yang lepas amat jauh bezanya sama-
ada dari segi mental atau physical.

Keadaan Sekeliling

@ Setengah daripada pemimpin ten-
tera suka mencipta perkara-perkara
yang baru, konon untuk memperbaiki
yang sudah ada. Mithalnya pakaian
seragarm sentiasa berubah corak dalam
tiap-tiap 3 atau 4 tahun sekali ter-
utamanya apabila pertukaran pem-
impin berlaku. Setengah pemimpin se-
cara pandai sendiri ingin mengubah
atau memperketatkan lagi sesuatu
arahan tanpa kebenaran dan se-
memangnya perkara ini adalah mem-
bebankan orang bawahan.

Perancangan Eurang Teliti

® Oleh kerana sememangnya aliran
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di dalam tentera mengamalkan sistem
‘hierarchy’ setiap hukuman yang di-
terima kebiasaannya diterima bulat-
bulat tanpa sebarang bantahan ter-
utamanya apabila menyentuh dari seqi
perancangan ‘sirategic’. Misalnya
dari segi pembesaran Tentera Darat,
segala rancangan yang telah dibual
schingga 1985 terpaksa dibubarkan
dan pembubaran ini telah melibatkan
banyak perbelanjaan serta mencetus-
kan perasaan iidak puas hati terhadap
angguta yang terlibat.

SALURAN PERINTAHAN DALAM ANG-
KATAN TENTERA DARAT

Pada keseluruhannya corak kepimpin-
an di dalam Angkatan Tentera am nya
dan Tentera Darat khasnya berala "auto-
cratic’. Perkara ini dapat kita lihat dari
seqi penyelaksanaan-nya segala arahan-
arahan yang telah dikeluarkan oleh pihak
atasan. Pihak atasan di sini ditujukan
kepada pemimpin Tentera Darat yang
berianggungjawab dari segi mengeluar-
kan segala arahan, polisi dan lain-lain in-
struksi. Arahan itu telah disalurkan
mengikut saluran-saluran tertentu,
upamanya dari Kementerian Pertahanan
kepada Markas KOR Tentera Darat dan
Markas-Markas Divisyen, Markas-Markas
Briged dan seterusnya ke unit-unit. Unit-
unitlah yang secara larngsung terlibat
dengan melaksanakan segala arahan dan
dasar vang dikeluarkan, sementara
Markas-Markas Divisyen dan Briged
hanyalah diibaratkan sebagai kumpulan
tengah atau pemerhati sahaja. Baik
buruk akibainya akan ditanggung oleh
unit-unit yang berkenaan.

Seperti yang telah dijelaskan per-
tubuhan di dalam tentera darat adalah
besar dan mengelirukan. Saluran pe-
merintah adalah mengikut Markas-
Markas Divisyen dan Briged. Pada masa
ini Tentera Daral beribu-pejabat di
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Kementerian Pertahanan, Markas KOR di
Sungai Besi, 5 Markas Divisyen (ter-
masuk satu Markas Divisyen TA) dan 1l
Markas Beriged dan unit-unit. Begitulah
saluran-saluran yang mesti dilakukan
dan diamalkan oleh seliap tentera tidak
kira di mana mereka berada sekalipun,
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segala arahan yang dikeluarkan akan di-
edarkan melalui peringkat ini dan se-
baliknya segala persuratan dari unit-unit
akan disalurkan kuasanya melalui sa-
luran tersebut dan tiada saluran pendek
atau ‘short-cut’ (Rajah B).

KEMENTAH

TENTERA
DARAT

MARKAS

MARKAS MARKAS MARKAS MARKAS M
(TA)
|
|
—— T f
|
BDE | epe BDE | BDE BDE
|
| o |
UNIT 1 UNIT | UNIT UNIT ONET
RAJAH B
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PERINGKAT
ATASAN
(TOP MANAGEMANT)

PERINGKAT TENGAH
(MIDDLE MANAGEMENT)

PERINGKAT BAWAH
(LOW LEVEL MANAGEMENT)

RAJAH C: PERINGKAT PENGURUSAN

Dari seqgi arahan sama ada arahan be‘r-
tulis atau secara lisan ianya juga mesti
melalui peringkat ‘hierarchy’ ini dan
tidak sekali-sekali boleh mencari langkah
pendek (Rajah C). Sistem ini dipraktik-
kan di dalam pertubuhan dan organisasi
sama ada “formal’ atau ‘informal’. Segala
garis-garis panduan yang telah
diedarkan merupakan arahan atau dasar
dan ianya tidak boleh sekali-kali menye-
leweng kehendak tersebut. Barang siapa
yang tidak mengikut arahan tersebut
akan didakwa mengikut undang-undang
tertera yang telah ditetapkan.

CADANGAN

Kepimpinan di dalam tentera tidak
mempunyai banyak perbezaan, cuma
cara seseorang pemimpin itu men-
gendalikan kuasanya mungkin berlainan
halcaranya. Banyak sistem yang telah di-
bawah oleh setengah ketua tentera perlu
diubah-suai mengikut situasi pada masa
ini. Walau bagaimanapun pengubah-
suaian sesuatu corak kepimpinan itu
mesti diteliti dengan halus sama ada dari
segi implikasi nya ataupun penerimaan
orang yang dipimpinnya.

BIL 5, OGOS. 84
‘Autocratic’ dan Paternalistic’

Corak ‘autocratic’ atau kuku besi dan
‘paternalistic’ adalah memang sesuai di
dalam Angkatan Tentera kerana ia itu
salah satu caranya untuk mencapai satu-
satu maklumat tanpa sebarang dalih serta
bagi mengukuhkan lagi disiplin tentera.
Di samping itlu juga gaya ini secara
langsung melatih tentera supaya patuh
kepada perintah ketuanya. Contohnya
peristiwa di Pasir Panjang di mana Lt Ad-
nan dan orang-orangnya telah terkorban
setelah menyerangi kubu musuh yang
mempunyai lebih kekuatannye dari
pasukan sendiri. Tindakan ini terpaksa
diambil oleh kerana bagi mematuhi pe-
rintah yang diterima oleh pegawai atas-
nya, sungguhpun beliau terkorban tetapi
tindakan mereka itu telah membuka jalan
kepada tentera di bahagian belakang un-
tuk merampas balik tempat tersebut.

‘Demokrasi’ dan ‘Consultative’

Di dalam sistem pemerintahan keten-
teraan, gaya pemerintahan ala
‘demokrasi’ dan ‘consultative’ perlu juga
dipraktikkan terutamanya sekali perkara-
perkara yang perlu dinikmati, terutama-
nya dari segi kebajikan dan moral. Cara
inilah yang membolehkan peringkat
bawah membual pengesyoran dan
cadangan di atas apa yang difikirkan
perlu untuk kebajikan bersama.

Kepimpinan

a. Dari Segi Politik: Sebagal se-
orang tentera, penglibatan di dalam
politik adalah tidak dibenar sama se-
kali. Tambahan lagi untuk dipen-
garuhi, tetapi adalah wajib untuk
mengikuti perkembangan sebagai
pengetahuan. Di sebaliknya juga
seorang pemimpin mesti pandai ber-
politik untuk menyenangkan mereka
melibatkan segala tugas kepentingan

79



SOROTAN DARAT

tentera vang tidak menventuh soal-
soal yang boleh menjejaskan imei dan
disiplin tentera.

b, Dari Segi Sosial: Akiiviti sosial
di dalam teniera sememancgnva di-
galakkan tetapi jiks seqgala vang di-
rancangkan itu kesemuanvya bercorak
‘formal’ maka ianya tidak akan
memberi kesan kepada orang vang
dipimpinnya. Jladi ilanyas hendaklah
diubahsuai mengikut keadaan se-
keliling demi uniuk mencapai sesuai
ohiektii dengan lebih berkesan lagi.
Tiori kepimpinan yang diutarakan
oleh Cecil A Gibb adalah seperti
berikut:

(1) Leadership always depends, on
its environment. 4

(2] The lsader is closely related to
the goals and aspirations of the
group.

{3) Leadership is a result of an in-
teraction which takes place hel-
ween the members of the given
grougp.

Sifat Seorang Pemimpin: Sebagai
seorang pemimpin, pengetahuan dari
segl pengawasan adalah penting. Ter-
masuk juga di dalam bidang ketenteraan
di mana sesecrang pemimpin itu akan
menghadapl  cabaran dari berbagai
bangsa dan ugama. Yang pentingnya
beliau mesti memilih jalan yang betul, ke
arah jalan ketenteraan vang dinamis
dan mendisplin  diri sendirl  sebelum
menguruskan scal orang lain. Apa vang
disvor dan difikirkan perlu diketahui
ialah:

a. Mempelajari sifat dan kelakuan
kemanusiaan.

b. Memperlajari cara perlunya

sosAmMAa manusia.,

a0
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o, Memahami serta menghormali
ugamsa orang lain.

d. Memahami
bawahan dan masalah merska.

keperluan orang

a. Memupuk kehormonian diri sen-
diri dan tatasusila vang baik seperti,
pendirian, kejururan, keadilan,
kacekapan, kebenaran dan memahami
di atas sesuatu masalah vang dike-
mukakan,

Perhubungan: Ferhubungan
mengikul ‘hierarchy’ semamangnya di-
ikuti dengan ketatnya di dalam tentera
oleh setiap lapisan pemimpin. Sistem ini
dianggap 'formal’ dan diperhatikan men-
dapat  kurang sambutan  dari pehak
bawahan. Setengah aspek perlu digalak-
ktan perubungan secara terbuka dan ini
telah terbukti apabila diadakarn majlis
berdialag di antara pemerintah dan vang
diperintah dan sambutan dari  zeqgi
maenyumbangkan
maklumat  adalah  menqggalakkan. Ka
jian telah dibuat cleh Rensis Likert vang
menunjukkan bahawa ‘good leadership
behaviour and frequent communication
are highly interalatad’.

pendapat  dan

Motivasi: Wang bukan satu-satunya
sumber penggerak untuk  mencapai
sesuatu maklumat dan ini telah dibukti-
kan oleh sarjana Encik Ferdrick Herz-
berg vang membangkitkan usul-usul:

a. Faklor kemanusiaan vang me-
nyentuh dari =egi keadaan kerja dan
pengurus.

b. Faktor ‘metivating’ yang meny-
eniuh dari segl penghargaan di atas
segala kejavean yang dicapai.

Kepimpinan Melalui Tauladan: Ze-
bagai secrang pemimpin, walau ia nya
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mempunyai pangkat dan kedudukan
yang tinggi namun tidak seharusnya
mereka berkelakuan bongkak dengan
kedudukan yang dicapal. DBeliau
seharusnya menunjukkan conioh yang
baik dari segala seqgi sama ada dari segi
tingkah laku, tatatertib, kelakuan, ber-
tutur serta pergaulan dengan orang
bawahan. Kerana dengan cara inilah
seseorang pemimpin akan dihormati dan
disegani. Disebaliknya sefiap pemimpin
yang baik sudah pasti akan diikuti oleh
crang lain terutama angguta-angguta
yvang baru menceburkan diri di dalam
lapangan ketenteraan.

PENUTUP

Pengawasan ke atas corak kepimpinan
vang ada sekarang di dalam Tentera
Darat Malaysia telah menunjukkan
bahawa perlunya corak tersebut diubah-
sual mengikul keadaan zaman.Peng-
ubahsuaian ini adalah perlu oleh kerana
zaman sekarang semua manusia adalah
bijak serta matang berfikir, lebih-lebih
legi dengan pelajaran yang ada serta ke-
adaan alam serba moden membuatkan
daya kepimpinan semakin bertambah
rumit. Namun demikian, asalkan segala
vang dirumuskan melalui urusan di atas,
diperhatikan saya percaya mutu kepim-
pinan akan lebih berkesan dan dinamik.
Hidup di dalam sebuah masyarakal yang
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berbilang kaum dan ugama, segala pen-
dapat dan cadangan mesti dianalisa dan
diperhatikan.
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MILITARY LAW
&
DISCIPLINE

Mej Rahman B Datg Baginda

under such circumstances,

The standard of disciplin& in the Armed Forces determines its efficiency. Claim to
justice must vield betore claim of military efficiency. Obedience to orders s the car-
dinal principle of military organization. Disobedience is at one's own risk unless one
is sure that the person issuing the order is unautherised ta give or the order goes
beyond the bound of military service purpose. The guidelines as to what is lawful or
unlawful arder is inadequately pravided in the Armed Forees Act 1972,

Gomp]iarwe to superior orders does not pr'cwide a defence per se. This situation
places a subardinate in a dilemma especially when the order is not manitestly il
leqal. It is submitted that a saldier should be protected when complying to orders

INTRODUCTION

The Armed Forces of most countries
are administered by codes of military
law. Whilst being subjected to the ordi-
nary laws of the land, the members are
concurrently subjected to the adminis-
tration of military justice separate from
the civil judiciary. The primary reason
lies in the necessity of independent self-
sufficiency of the armed forces to move
freely within ils own country and to pro-
ject its operation beyond the territorial
limits of the state where the jurisdiction of
the civil judiciary ceases to function.!

A separate system of military justice is

g2

further necessitated by the highly spe-
cialised nature of justice in any army. By
reasons of the reguirements from the
organization of a civil community. In an
army, individual exists for the benefit of
the arganized fighting group. In order to
serve effectively, individual well-being
becomes secondary to group efficiency.
The military is characterised by the
organized use of violence, on behalf of
the nation, in order to safeguard and pre-
serve ils existence and independence.
Under such circumstances a soldier's
dedication to duty is a primary require-
ment 2

The administration of the Army is link-

~A
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ed by a chain of command. Discipline is
the responsibility of military commanders
at every level of command. This chain of
command exercises its function in the
employment of resources through the
military hierarchy. The hierarchial
system of the army, so essential 1o its
discipline cannot be appreciated unless a
person joins the service, is transformed
into a disciplined soldier, live in and ac-
cept the system as a way of life.

A soldier in the army surrenders his
liberty to a large extent and subjects him-
zelf to the rigid requiremen! of military
law and discipline. Obedience to orders
is his primary function. Military disobe-
dience iz amongst the worst military
crimes. In the military organization many
persons of different skills have b co-
operate to attain the military aims and ob-
jectives. These tasks are distributed
through a complex pattern of orders pro-
perly communicated and co-crdinated;
the success of which is interdependent.
It is pertinent {o the commander that his
orders will be complied with and that he
can claim obedience without which
neither he nor the organization could
tunction.

The situation described above gives
rise to a number of questions. Must a
soldier obey all orders given to him?
When can he refuse to obey? What if his
compliance to orders resulis in commis-
sion of an unlawful aci?

MILITARY LAW

Military Law may be defined as the law
regulating the military establishment? .
The Armed Forces Act 1972 (Act 77)
(hereinatter referred to as the AFA 1972)
forms the primary source of military law
in the Malaysian Armed Forces. “An Act
to amend and consolidate the law relating
to the establishment, government and
discipline of the Armed Forces* “. The
AFA 1972 was passed by both houses of
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Parliament, received the Royal Assent on
28th April 1972 and was published in the
Gazette on 4th May 1972. It came into
force on st June 1976.%

The AFA 1972 is based on the British
Army Act 1955° , with modifications to
suit local situations. The rules and
regulations made under AFA 1972 are
not comprehensive resulting in referen-
ces still being made in particular to the
British Queen's Regulations for the Army
1961, whenever quidelines are inadequa-
tely pravided for in the Armed Forces
(Court Martial) Rules of Procedure 1976.
An area of confusion in the AFA 1972
arises as references to Rules of Procedure
in the AFA 1972 referred to the Rules of
Procedure (Army) 1956 contained in Part
II of the British Manual of Military Law
(MML); not the Armed Forces (Court
Martial) Rules of Procedure 1976. The
Armed Forces (Court Martial) Rules of
Procedure 1976 was drafted much later
with arrangement of the rules changed;
not in accordance with the way it was
referred to by the AFA, probably an
oversigh! in drafting.

Whilst civilian eriminal law seeks to
restrict and regulate behaviour so that
people live together in peace, military
justice has a similar and yet more positive
purposes. Military justice must of
necessity promote good order, high
morale and discipline. In the military
context, the role of law in relation to
discipline is to provide a framework for
the encouragement of self-discipline. In
this way, law supports the military mis-
sion, which it must accomplish if the na-
tion's freedom is to be protected and
preserved. Military justice, like civilian
criminal law, requires the right of the ser-
vicemen to be protected and seeks io
assure everyone justice under the law’ .
I.A.G. Griffith expressed almost similar
view, when he said:
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"The purpose of criminal law in a
democracy iz to prevent crime as anti-
social. The purpose of military law is to
make the Armed Forces more efficient.
The one locks to the betterment of
society, the other to the maintenance
of discipline, The Armed Forces, no
doubt recognises that its efficiency will
ke impaired it injustice is blatant and
its members have & continual
grievance, and therefere it relaxes
restrictions and tries te aveid in-
dividual hardship; but the final em-
phasis remains unweakened. The an-
tithesis is between the need for discip-

B

line and the right to justice ....... " ]

MILITARY DISCIPLINE

Discipline is defined as instagt che-
dience to lawful orders. In the military,
the most essentiz] form of diecipline is
self-discipline ie anindividual’s willing
ness to carry out his duties regardless of
danger to himself ar lack of immediate
superuision.g

Mast fundamental among the new con-
cepts which a soldier must acquire on
joining the service is the absolute obe-
dience ol orders. An army must be com-
manded. Military justice can never lose
sight of the chain of command and its
responsibilities. Hence the rigours of
military law regarding insurbodination,
the distinction of the officer caste and the
importance of relative rank. Command,
in turn, is necessitated by the require-
ment of discipline. The nature of war is
essentially such that the military duty of
the individual soldier must often require
him to act in a way inconsistent with his
instinct of seli-preservation. Failure of
the soldier to perform such & duty may
produce dire resull to the state if com-
pared to neglect of duty on the part of an
ordinary citizen. This hazard results
directly from the importance of lime and
space factors in military operations. It is
thiz consideration which explains the
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adage of Napaleon that “discipline is the
tirst quality of the soldier, valour is only
second”. [t is discipline which musl over-
come in the least couragecus individual
the physical instinct of self-preservation
and enable the army {0 act with the single
mind of its commander

The efficiency of an army undoubtedly
depends on its discipline. Even if it had
reached the stage each soldier “knows
what he lights for and loves what he
knows" strict obedience without discus-
sion or argument would still be eszential.
The wvalue of discipline is not so clear in
peace time io the seli-respecting scldier
but it is amply proved in war when fati-
gue, misery, fear and dealh are present.
50 it cannot be denied that in the ultimate
issue individual claims to justice must
yield Ibefore the claims of military effici-
ency.'

OBEDIENCE TO ORDERS

NATURE OF ORDERS

fs stated earlier, military obedience is
one of the hallmark of military service. It
is the sssence of discipline and the car-
dinal principal of the military crganiza-
tion. Prompt cbhedience is inculeated in
the initial stage on the parade ground
through military parade or commonly
called 'drill training’. The purpose of drill
training is to instil both the individual
and colleclive obedience lo orders ins-
tinctively.

What iz an order? Nico Keijzer'@sdis-
cussed this aspect in his work, Anorder is
a word or signal by which a person com-
municates to ancther person the project
of an action which is to be executed by
the other person. The concept of an
arder, cansequently contains the follow-
ing elements:

{a) The communication of the project
ol an action.

(b} The aperator, ought or ought naot.
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(¢} The purport of establishing an
obligation.

{d) PBeing,issued by an identifiable
source.

(e} Concerning the actions of one
particular person or a defined cale-
gory of persons {if one of these persons
has complied, the athers are nermally
nevertheless obliged to comply alse).

(f) Concerning one determined occa-
sion on which it should be complied
with (compliance by all the persons
concerned nullifies the order).

The fact that an order has the purport
of establishing an obligation does not by
itzelf imply that i actually resulis in an
obligation. This may be the case i the
person whao gives the order hasthe means
at his disposal lor actually compelling
obedience because of a prescribed norm
being in force, If the prescribed norm is a
legal norm, the order is legally binding,
or in other words, the person who issued
the order has the autherization to do so.
Authorizatlion is conoeived as the legally
granted authority to influence the
behaviour of other peraons,

MILITARY ORGANIZATION

The military organization has become
more sophisticated as a result of technical
development. In  peacetime, it must
maintain a high degree of preparedness
for combat in order to prevent war by
deterrence and should this fail to be
ready to fight it. In actual battles, only
part of the force iz actively engaged in
fighting where management of resources
plays an important part. This notion of
combat, preparation far battle and actual
baltle has remained a central military
value. The complexity of its organization
which is an assembly of groups and in-
dividuals wheose actions are co-ordinated
in an intricate work of divisions, depart-
ments, branches, functions, specializa-
tion, ranks and many other classifica-
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tions. This coordination requires inten
sive communications between partici-
pants by different means. Consultations,
reports, briefings, directives, reguests,
permissions, commands, orders are
meant to influence actions of recipients.
Ir the aciual battle coordination of ac-
tivities still take place mainly by means of
superior orders; in the preparation stage
mutual consultation is more important.

Another [eature of the organization is
the enormous {iles of wrilen regulations
which prescribe every aspects of
behaviour, from the maintenance and ad-
ministration of each part of the equipment
to the tyvpe ol haircut and the way to
salute, In conseguence, there iz the
phonemenon of the recurring conilict
between regulations and orders irom
supericrs both of which are suposed o be
abeved,

POSITION UNDER THE ARMY ACT 1955

In the current Army Act 1955 7, sec-
tion 34 (1) (eguivalent to section 51 (1) of
the AFA 1972) has been deleted. Section
34 iz substantially similar to section 31 (2)
of the AFA 18972, Section 36 is similar to
section B2 of the AFA 1972,

(1) Relation to Military Service

Keijzer, commenting on provisions of
section 34 of the Army Aot 1955, states
as follows:

... the offence of discbedience is con-
fined in British law, to lawhil orders
cnly ... irrespective of whether or not
the circumstances are related teo
military service, a military person is
not autheorized to give orders which do
not relate to military service purposes.
And such an order being unlawful,
non compliance would not amount to a
punishable offence. The requirement
that an order, to be lawiul, must be
connected with the service should be
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interpreted in a general sense,
however, an unreasonable command is
nol necessarily unlawful, although it
may be made the subject of a com-
plaint. If a command is manifestly il-
legal, the persons to whom it is given
would be justified in questioning and
even refusing to execute it. This
(preceeding stalement) cannot mean,
of course that disobedience to unlawful
orders is punishable unless the illega-
lity is manifest, ior that would not be in
accordance with the statulory restric-
tion of the olfence of disobedience to
lawful orders. The proper meaning of
the statement must therelore be that,
unless the illegality of the order is
manifest, a person who disobeys an
order because of doubt regarding its
relation fo military duty, doet so at his
own risk. Therefore, unless he is quite
gure that the order goes beyond the
bounds of military service, the subor-
dinate who wants to avoid penal liabili-
ty will ]wu.ua-t-:H:-bew".LJE

(2) Hierarchy and Functional

The Army Act 1955 also made no refe-
rence to the relationship within which a
command must be issued and received
tor non-compliance to be a punishable of-
fence, with regard to hierarchy of rank,
functional pesition or authority. It is not
clear whether the term 'superior’ used
relers to both seniority and to command,
or only to difference in rank or seniority.

POSITION UNDER THE AFA 1972

In the Malaysia Army,'” there have
been very lew isoclated cases on disobe-
dience to orders tried by the Court Mar-
tial. Statistics were only available from
the period of 1978 - 1981. In 1978, 25 per-
sonnel from an infaniry battalion were
jointly iried for disobeying a lawful com-
mand under section 50(1) of the AFA
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1972. However, they were also jointly
charged for mutiny under section 47(2)
and failing to attend a service duty under
section 58 of the AFA 1972, The Court
Martial found them quilty and they were
sentenced to one year imprisonment and
discharged from the service. In 1979
there was ancther case for an oflence
under discbedience to superior officer.
However, the accused was acquitted on
ground that no prima facie case was made
out.

As to what kind of test applicable in
deciding whether an order is lawful or
otherwise, there is no known reported
decision on this point. The Record of Pro-
ceedings of Court Martials are treated as
confidential and trial proceeds on the
merit of each case. It is conceived that
the order must be for service purposes. In
war or under combat situations, service
purpases or military activities are more
clearly defined but in peacetime, in the
preparation-for-war stage, the distinction
is less clear. Practically numerous ac-
tivities are in the circumstances related
io, or connected to, or in the interest of
service purposes.

POSITION UNDER THE UNITED
STATES SYSTEM

Under the military law system of the
United States of America (US), as a
general rule, an order must be a specific
mandate to do or refrain from doing a
particular act. The requirement for an
order to be specific were decided in a
number of court martial cases reported in
Court Martial Report (CMR) and the
United States Court of Military Appeals
(USCMA)®

In determining the lawfulness of an
order, some basic principles were follow-
ed. Firstly, for an order to be legal, it
must be issued by a person who has the
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authority!?  Secondly, the order must
relate to a military duty. A military duty
included any activity that is reascnably
necessary to safeguard or promote the
health, welfare, morale, discipline and
usefulness of members of a command !
Thirdly, an order that impases punish-
ment iz unlawful unless issued pursuant
o the sentence of court martial and non
judicial punishment (summary punish-
ment of minor offences). An order given
for the purpose of training is laveful 9.
Fourthly, an order may ke lawful even
though it provides some limitations on the
exercise of personal choice. Such must
be reasonable and fair and military
necessity governs their lawfulness. How-
ever, military necessity cannot justity
orders that are arbitrary or unreasgnable?”

On the position of ‘superior’ status, the
US Manual of Court Martial (MCM]
clearly provides that command authority
(functional position or appeintment) takes
precedence over rank authority %

The position under the US system is
clearer than that of the British and Malay-
sian situation. The court martial cases
have laid down zome principles in
deciding the lawfulness of an order
besides the requirement of being
specific. The term ‘superior’ is specifi-
cally enacted.

THE DEFENCE OF SUPERIOR ORDERS

GENERAL SITUATION

L suberdinate often does not know all
the actual circumstances necessary to
judge the legality of an act he is ordered
iy do. Unless he is sure that the orders go
beyond the bounds of military purposes
and that the person issuing the arders is
unautherised to issue such orders; he
must in most circumstances cobey the
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orders ar face the consequences of his
discbedience. In compliance to such
orders he may commit an unlawiul act.

To the guestion whether a subordinate
who has committed an offence, derives a
defenice tram the fact that he acted pur
suant o arder, thecretically, three
answers are possible. Either an order to
commit an illegal act would never pro-
vide such a defence {doctrine of full res-
ponsibility) ar it always would (doctrine
of respondent superior), or, of all orders
to commit illegal acts, a certain category
would and the others would not pravide a
defence  (docirine of limited respon-
sibility). The first doctrine gives priority
to law, in the second dootrine the orders
of their superiors is given priority
whereas in the third the criteria most
generally applied refers to the either in a
subjective or objective sense, lhat is,
whether the recipient actually knows the
act ordered was illegal or should he
realized this because the illegality of the
act was manilest

CASES

The question of whether a subordinate
could derive a defence from the order
given 1o him, if he had committed an of-
tence in compliance with that order was
raised and decided in a number of cases
in the British Courts *°

From the old cases, a limited respon-
sibility rule has been established that if a
soldier honestly complies with an order,
that erder will provide a defence but not
it the act ordered is manifestly illegal,
However from recemt cases of R v
Taylor*! and R v Ball & Laughlin

compliance with an order doee not pro-
vide a defence per se but may serve a fac:
tual element in support of negation of
mens rea.
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COMMENTS BY WRITERS

In Halsbury ® reliance was placed
upon the common sense of judicial authe-
rities:

"Obedience to superior orders is not in
itself a defence to a criminal charge.
The subordinate is fully protecied by
the common sense of those responsible
for prosecution and the jury, the dis-
cretion of the judge in passing
sentence and finally by the powers of
the Secretary of State" 27

SA. de Smith® considered the di-
lemma of a soldier in obedience to
superior orders; liability before the or-
dinary court on one hand and cgqurt mar-
tial on the other and states:

"... it is not an offence under military
law to disobey an unlawiul command;
... but since a soldier is a member of a
disciplined force conditioned to the
habit of obedience, since, moreover, a
court martial may well hold the com-
mand to be lawful, the dilemma and
risk can be very real. Is it reasonable
then to assert that obedience to
superior orders can never be a
defence to an unlawiul act in proceed-
ing before the Courts?"#

Smith answered the question in refe-
rence to the Nuremberg War Crimes trial
which proceeded on the footing that
superior orders were no defence though
may be pleaded in mitigation of punish-
ment. This general proposition is adopted
in the Manual of Military Law, though it is
conceded that obedience to superior
orders may afford a defence to particular
offences, for instance, negativating the
existence of criminal intent where it is
relevant. Doubts as to the content of the
rule still persist™ . A similar position is
taken by Smith and Hogan™ :
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“Though there is little authority on this
question, it is safe to assert that it is not
a delence merely to show that the act
wasg done in obedience to the orders of
a superior. The fact that defendant was
acting under orders may, neverthe-
less, be very relevant. It may negative
mens rea, for example, showing that
he was acting under a mistake of fact
... or, where the charge i= one of negli-
gence, it may show that he was acting
reasonably’32

Cross and Jones expresses the same
view and pointed out that the order of a
superior may bring other rules of law into
play and thus indirectly provide the ac-
cused with a defence. In some offences, a
person lacks mens rea if he believes that
he has a legal right to act as he does and
in a servant such a belief may be brought
about by the orders of his superior. More-
over, in offences where negligence suf-
fice for liability, a superior orders may
operate to shield a servant by showing
that he was acting reasonably =

Glanville Williams supports the
general proposition that superior orders
are not generally a delence to a charge of
crime but agreed to the suggestion that a
limited exception should be recognised
for members of the Armed Forces. He
assigned, that a soldier, sailor or airman
is bound by military law to obey lawful
commands without question; but he may
not find it easy to decide on the spur of
the moment whether a particular com-
mand is lawiul or not. The Manual of Mili-
tary Law adopis the harsh view that what-
ever his dilermnma, the servicemen has no
defence to a criminal charge if the order
is in fact unlawful

The general opinion supports the view
that compliance with superior orders
does not provide a defence per se and
may be relevant as a factual element in
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support of ancther defence, for instance,
to negative mens rea where relevant, ac-
ting under a mistake of fact or acting
reasonably. It had been stated earlier that
if a soldier, in a doubful case, were to he
entitled to consider the legality of an
order, it would be subversive of all mili-
tary discipline. The dilemma the soldier
iz in, under such circumstances, has not
been fully taken into consideration. With
the increased sophistication of the army,
the determination of what iz and what is
not of military interest has become less
clear. The explanatory notes under the
Act itself has maintained that cir-
cumstances alter cases and that it is possi-
ble for the same command ta be in one in-
stance lawtul and in another instance

unlawful.
‘

Under the U3 system, orders given by
a supericr are presumed to be lawful.
"An order requiring the performance of a
military duty or act may be inferred to be
lawful and it is discbeved at the peril of
the subordinate”® . The presumption
relieves the subordinate the duty of deter-
mining the legality or illegality of the
order. Unless the order was manifestly il-
legal, he would have a defence if he
mistakenly took the order as lawful. Even
an unlawiul arder would provide such a
defence if it were apparently lawful sub-
ject to the objective test that “the order
must have appeared lawful to a man of or-
dinary sense and understanding” ™ . Re-
cent cases have applied the objective test
together with the subject test “actually
known to be unlawful”. In the most con-
troversial case of US v Calley #7 , the twin
test was applied:

"The acts of a subordinate done in
compliance with an unlawful order
given by his supericr are excused and
impose no criminal liability upon him
unless the superior's order i one
which a man of ordinary sense and
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understanding would, under the cir-
cumstances, know to be unlawiul, or if
the order in question is actually known
to the accused to be unlawful” %,

DEFENCE OF SUPERIOR ORDERS IN
INTERNATIONAL LAW

After the Second World War, two inter-
national tribunals for the trial of war
oriminals were convened. In addition,
military tribunals under the jurisdiction
of each of the Allies tried thousands of in-
dividual as war oriminals °

Article 8 of Charter Far N.uremberg In
ternational Military Tribunal (IMT), pro-
vides:

"The fact that the defendant acted pur-
suant to order of his Government or of
a superior shall not free him from
responsibility, but may be considered
in mitigation of punishment if the Tri-
Ebunal dqlermines that justice so re-
quires"4[’

The Nuremberg IMT dealth with the
problem of obedience to orders in a
general way in the following passage:

"The provisions of this Article {Article
8) are in conformity with the law of all
nations. That a soldier was ordered to
kill or torture in violation of the inter.
naticnal law of war has never been
recognised as a defence to such acts of
brutality, though, as the Charter here
provides, the order may be urged in
mitigation of the punishment. The true
test, which is found in varying degrees
in the criminal law of most nations, is
not the existence of the order, but

whether moral choice was in fact possi-
ble*!

The Tokyo IMT followed the opinion of
the Nuremberg IMT on the ground that
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both Charters are in all material respects
identical *“ .

The statement of the IMT which in-
troduced the “moral choice test” referred
to major war orimes; it does not provide
solutions on the problem of obedience in
general. Various proposals were made by
the Iniernational Law Commission, Red
Cross Conventions, particularly in the
Draft Protocal [ to the Geneva Conven-
tions prepared by the International Com-
mittee of the Red Cross, with regards to
the defence ol superior orders in 1977.
However, the proposals were rejected.
The conclusion must be drawn that the in-
ternational community has not yet suc-
ceeded in producing an international
rule of law with regard to the defence of
obedience to superior orders™® A

CONCLUSION AND
RECOMMENDATION

Discipline is the cardinal principle of
the military organizaiion and obedience
is the hallmark of military service. Unless
the illegality of the order is manifest or
goes beyond the bound of military duty,
disobedience to it would be at one's own
risk. The problem lies in determining the
ambit of an order which must be for
military service purpose. Circumsitances
may result in a commard to be in one in-
stance lawlul and in another unlawful. A
serviceman would then be in a dilemma
whether tc obey or not. Further a
superior officer is authorised to give
orders either by virtue of his seniority of
rank or his appointment. Conflict also
arise when one is faced with contradic-
tory orders given by a superior who exer-
cise his rank and another by virtue of his
appointment. The above situations lead to
the serviceman to adopt the attitude of
‘obey now, complain later’ if he can.

A superior officer may abuse his autho-

50
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rity as he can claim obedience. Subordi-
nates are also liable to discrimination and
victimisation consequently. A service-
man'’s ability to withstand the strain by the
constant application of the phrase ‘this is
an order’ may reach ils limit with undesir-
able results. It is felt that some very clear
guidelines must be given in determining
what are lawful and unlawful command.
The examples of what are lawful and
unlawful command given under the ex-
planatory notes under section 50 of the
AFA 1972 are inadeguate. In this
respect, the principles as enunciated
under the US system provide better
guidelines than what is prevaleni under
the AFA 1972. Those principles
developed through cases decided and
decisions reported. It is unfortunate that
in the Malaysian Army, court martial
decisions are being shelved as confiden-
tial and cases tried on merit of each case.
This attitude hampers the development of
the military law.

Compliance to superior orders which
are illegal dees not provide a defence per
se. A serviceman is expected fo obey
orders but he is nol protecied having
obeyed the orders. It is unjust tc burden
him with full responsibility for mistakes
done by his superior. It is unfair to deny
the delence of superior orders. Again in
this respect, the provisions of the military
law of the US are preferred. The impor-
tant rule which lies in the presumption
that orders given by a superior are
lawtul, protect a subordinate who cheys.
Where the illegality is manifest, full
responsibility may be justly imposed.
Under circumstances where the legality
is in doubt, applying the objective test of
whether the superior’s order is one which
a man of ordinary sense and understand-
ing, under the circumstances, would
know il o be unlawful and/or applying
the subjective test of whether the order in
guestion is actually known to the subor-
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dinate to be unlawful may provide a more
reascnable approach in determining the
legality of an order. A soldier is a scldier,
he cbeys and execute the order. Com-
mand entails trust, obedience should be
protected.
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SYSTEMS APPROACH

‘_‘__‘_\—__‘_\_——\__

B

___TO

TRAINING

Mej Mushardin Bin Mohd Said

GENERAL S

Systems Approach really does not dif-
fer much from any formal training objec
tives and methods that we have been
adopting, except that we seldom uze the
terminclogy "Systems Approach’ as a
method of training. It can be apglied to
analyse day to day problems, namely
those concerning cperations, training,
administration, logistic and general
management. [n planning future tasks we
are so accustomed with appreciations,
but if we are to structure a system or iry-
ing to solve current problems, say a train
ing preblem, what method should we
follow?

AIM

To explain the concept of the Systems
Approach briefly and in a simplified
MENNET.

WHAT IS SYSTEMS APPROACH?

Systems Approach is topic-free, it is a
way of thinking about the real prablems
and fo put it in fraining context, it iz a way
of structuring the approach to the train-
ing problem and solving it.

[t covers ideas, concepts and methado-
logies. An idea iz a single thought, a
structured set of related ideas is a con-
cept and a way of using concepts in a
problem-solving situation is a methode-
logy. In order to practice that 'Systems
Approach’ one has to apply the ‘Systems
Thinking and Practices’. which is con-
cerned with system ideas, systems con-
cepts, and with building these into
systemalic methodologies which can be
used o help analyse and sclve the multi-
faceted problems.

SYSTEM CHARACTERISTICS

A syslem is a structured set of chjects
which attributes together with the rela-
lionship between them, in arder to pro-
duce a desired result. Briefly, characte-
ristics of a system are as follows:

* Objective - eqg to train soldiers in
night operation.

* Mechanism or measure of perfor-
mance - eg combat effectivensas.

* Components which are themselves
systems - eg Training Departments,

93



SOROTAN DARAT

* Sub components - divisions, func-
tions eg cells of a Training Depart-
menl.

* Wider System and or Environment
eg the threat, government policy.

* Resources eg men, money and
materials.

* Decision Taker eg Training Coun-
cil.

See Diagram 1, an illustration of Malay-
sian Army as a system.

SYSTEM AS A PROCESS

The Army, Navy and the Air Forces are
structures  and  organization.  Within
these structures there are latent on-going
processes which determine the degree of
productivity of that organizations. Train-
ing is one of the important mechanisms of
that process within the structure,

The training system can be regarded as
a complete processing system which
consists of the following. {Let us take
recruit training as a process).

* The Customes. They are the bene-

ficiary; the final receipients of a
training module & g units.

94

BIL 5, OGOS. 84

* Actors. They are the instructors and
student body. They are the agents
who carry out the transformation
process of the system.

* Transformation. This iz the ideal
and the spirit that generate the
training process to operate, e g to
change the attitude of civilians to be
soldiers. Motto of a training institu-
tion gives the drive to do well and
the upkeep the good name of the in-
stitution.

* Spirit. This is the inner meaning of
a transtormation process eg cou-
rage, loyalty, honesty, respect etc.
ate.

* Owner. The initiator of the training
system, who decide the objective,
plan and modify and monitor the
Process.

* Environment. Constraints  which
delermine the level of achievement
& g money, materials.

An example of fraining system
-Recruit Processing Centre is at
Diagram 2. Nete: Ain organizational
boundary may not be system boun-
dary.

P
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SYSTEMS APPROACH OR SYSTEM
ANALYSIS

If the term System is to be applied in
our training, from the systems concept
and understanding, it is more appro-
priate to use SYSTEM ANALYSIS TO
TRAINING and to apply System Think-
ing and Practice. The System Thinking
and Practice is an integral part of the
System Analysis. [t is & methodological
and logical thinking process.

System Analysis is nol a more com
puterised system machinery bul rather a
typical human to human consultation bas-
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ed on research and investigations. The
analysis is only complete if there is the
will for subsequent implementation at
various levels of command and staff func
fions.

Stages of Analysis. The various stages
are as tollows:

* The Finding Out Situation. It iz a
straight forward investigation of the
problem, & g how the training insti-
tution conduct the fraining. See
Diagram 3 the checklist for system
Analysis.

SER STAGE A WHAT TO FIND
1. What is the problems? L, How did it arise?
o What is its nature?
2 What arganised effart !.  How many in the study team?
is needed to lacke i? 2. Who ghould they be?
3. What is the system? 1.  What exactly iz the system?
2. What sub systems are there?
3. What interactions between them?
4. What is the wider 1. In whai environment does the system
system? operate?
| 2. What are the links between the system
| and the wider syslem?
5. What are the 1.  What is the influence of the wider system
abijectives af the oan the system being studied?
wider system? '
B, What are the 1. Can they be clearly stated?
objectives of the
aystem?
£ What are the measure 1. Chantified?
af perlormance?
. What data and 1. What data?
information must be 2. Where?
collacted

Diagram 3. Checklist for System Analysis
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* Establish Relevant System. This is

identifying, understanding the pre-
sent training systems. The problem
of poor shooling in operation may
be related to command and contral
system, mental iraining system and
unit shooting system, however the
latter is more relevant. The study in-
cludes determining the various
mechanisms/characteristics of the
system and elements of structure
and process of the related system i e
the unit shooting system. In short it
is the analysis of what exists at pre-
sent in the problem situation.

#* Root Definations To The Relevant

Systems. This is tha stage where the
System Analyst applies System
Thinking Concept whete he ex-
plores his thoughts, postulating a
condensed representation of the
gystems in ils most {undamental
form. It should be specitic to a given
problem. The root defination of unit
training system may be - the train-
ing to enable soldiers engage
enemy in conventional and CIW
with emphasis in close quarier
shooting.

* Conceptual Models. Subseqguently

models are designed. A conceptual
model must derived logically from
its associated root defination. Con-
ceplual modelling is thus a verbal
process. One assembles a minimum
list of activities implied by the root
defination and proceeds to structure
them into logical sequence. It is a
model of the activity system needed
to achieve the transformation. This
stage is necessary so that their in-
terlinks and connectivities are ap-
parent in the subsequent com-
parative analysis. Based on the
refinement of these activilies it will
be found that there will be a lot of
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mechanism that may not exist in the
present system. For example in the
present unit shooting system, there
is no section firing practice with ad-
vancing targets. In order to be
detailed and fully systematic in
perspective a further reiteration
and another system root defination
is required to explore the contents
and details. Thus conceptual models
for tactic training system and
weapon system may have to be
drawn.

Comparative Analysis. This is an
important part of the whole analysis
as it demands detail investigation
between the conceptual models with
those of the existing syslems. The
ditferences in structure, process
and function are further analysed
for possible changes. In short it is a
device for forcing actors to think
critically about their present
methods/procedural systems.

* Changes. These are the areas

which have to be identified before
changes can be made with the view
of improving the present perfor-
mance or changing the original ob-
jectives or create a new system.
However it is the owner of the
system who will decide on the actual
changes based on the recommenda-
tions of the system analyst i e the
desirability and the feasibility of
some changes, changing the
original objectives or create & new
system.

* Implementation. At the various

levels of the system analysis ceriain
recommendations based on the
desirability and the feasibility of
changes have to be implemented so
that the desired military perfor-
mances and results are obtained.
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EXAMPLE OF AN ANALYSIS. A Stage 1. Finding Out Situation

diagramatic layout of stages of an

analysis is at Diagram 4. A simpli- Examine the following:

fied example to show the stages of
an analysis on the problem of poor
shooting in operations iz shown
below.

Finding Cut Situation

Establish Relevant Systems

Relevant Systems

Conceptual Models

*
5 Comparative Analysis
Changes
Implementation
Diagram 4. Stages of Analysis *

Thie problem - Poor shooting in
operations. Study Team re-
guired - 3 officers of Major
rank. The Wider system - The
Army training system. Objec-
tive of wider system - To train
Army to be proficient in con-
ventional and CIW. {Is the ob-
jective correct? Which is of
higher priority to train for war
or to train in CIW § & current
task? If the latter is priority the
system may have to change).

X Stage 2. Establish Relevant
Systems.
Root Definations To The *  The relevant systems:

Army Unit Shooting System
Tactics Training System.
Command And Control
System.

Analyse each of the above
svetem as follows:

The varicus characteristics of
the systems i & the objectives,
measure of performance, com-
ponents, sub components, en-
vironment, resources and the
decision taker.

The wvaricus elements of the
processing systems i e the
customers, actors, transforma-
tion, spirit, owner and en-
vironment,

Example of Army Unit Shoot-
ing System Analysis.

97



SORCTAN DARAT BIL 5, 0GOS, 84
[ YR - I e oo sl g, P Gl prvcss i by
i b b e [ T PR —— .
FINDIMGR Betent
T 3 'h?-l-_m—:ln HAOEE ST 4 DM-\ rr o et ipaes - T3 b s e b s e el asd CIW. e e cbsscare
STMIATION e ﬁi__ nw-ll'ﬂuluudb\).-'\' etn ‘-ln-ﬂ'n'lo1|. o et b | 3TV K b L .
1 ko may Tr i S by P i e e e 3 3 st
* Towheberamt orietng e At swch spebom v 53l g e ki
LeLl i sharding - wreh Ly -
. & T I TR e st o, ot et i
RIS s ey
| eEra i st e 5 Fe e, s, e, e S e
Arabyuimd Lnind lng Bpyasm, a--p.-
CTAIIT e Chmninar Frocowra Speen Coveen
b sw| S85TRuE et T= I -
ararins a a ! Fxcimerere & |
[E T u W W, s gl a Foensncs ok, dvey oy
S b sk, -pmm. Thommi driman Trg bmn
[T e vy, T— i el
| ey o W00 Nt mmd st b B b |I- erTan - s st sbosting
TS —— gk,
2 ARES. Ly sl petibesdion - v Serd rpee - Carsrs ameciti
co.
2 Tarea iy aees, i | s
; | : o]
-'Nirulol.lb--g-l--w"crrd-i S s PT et etk b L0 rat )
| I LA, e e 5y £ L Lo
Fwnl
T b T Piecrt Dwbumtioma e o142 Iya e L ek et il b | kv i syt bl
o AFLEAANT it m s borr, Bl Rusd Dieation of 6 4 by e T UG i e
EYETERE T PR I 0 i mewd 1 W b s e e e ot i
s e b B SR S0 i e i i s S b b L et
= For Uil Sooag ptes dovs e wmid be s modil) 85 MIE Fradsien wa! Quliesion
st 8 shones Frautiom Prted Preckies, Wor, Haneieg . Trldcraltokc.
Eaampda ol Bl Foa 11§ Proc Do G Chonstl B smsh b, Kl
CERARTUAL s =
W Apzrint Tesbimsd
Trep Larvs Sclbaer Lawel
| Aubrancs
| Lemt
[ : |
Larest
CTMPALATIVE ———
AEALTIES CREpa Fub fimimpin madthi il DEIIMENTATRS DF TIE
dowe sl e F T T — DA T RIS
f’? P MM
NS — 1} i
UHIE SEOTIHG 3TSTEM

98

The characteristics - For illustra-
tion purposes only two of the
characteristics i & the objective and

resources are analysed as show
belaw:

The objective - To train
soldiers to engage targets at
300,200 and 100m. (Note - No
emphasis to our jungle terrain
close quarter shooting).

Resources:

Weapon - M16 (Eflective, how-
ever for betler resulis the The
scouts should be eguipped
with shotguns).

Ranges - Classitication range,
23m and jungle lane. (Insufti-

Ammunition - [nsufficient (To
procure mare ).

Targets - Insufficient (To pro-
cure mora).

Publication - KOD T 3112
-JEMNTD only available (The
contents is incomplete - Only
shows competilive shooting
practice, lacks emphasis in
close quarter shooting; Other
publications are reguired to
cover Army Unit Shooting
System fully).

elements of processing

system. Again for illustration pur-
poses only two elements i e the spirit
and environmeni are analysed as
shown below:

cient ranges - Need to con The spirit -

struct more ranges especially
100, 25m and jungle lane
ranges. In the meantime with
pricrity allocation to be given

“Satu Peluru Satu Musuh” (A good
spirit, however it must be treated

caution. All factors must be

considered otherwise the catch

to infaniry units. phrase will become stale).
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Environment:

Economic recession -
Army expansion -
Operational and
Administrative tasks

* % %

Less time and resources avail-
able. (Priority to be given 1o
infantry units and the con-
struction of 100m, 25m and
jungle lane ranges to be con-
structed immediately using
engineer resources

Band System -
Stipulates type of training.
(May have to change)

* Jungle terrain - A
Dictates emphasis in close
quarter shooting (why
bother with present 300m,
200m even 100m practices).

* Typeof Weapon -
Determine success (Thus
scouts may have to be
equipped with shotguns).

Cther Systems:

Mental Training System Etc
These systems may have
interactions with the rele-
vant systems thus turther
analysis on these systems
are required.

Stage 3. Root Definations of The
Relevant Systems

The Root Defination of Army Unit
Shooting System could be:

“The training to enable soldiers
engage enemy in conventional and
CIW with emphasis in close quarter
shooting”.
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The Root Definations for the other
two relevant systems | e Tactics
training and Command and Control
Systems are also to be established.

Stage 4. Conceptual Models.
Models for all transiormation pro-
cesses in the systems are to be for-
mulated. Thus for Army Units
Shooting Syslem may have the
following models:

M16 Practice and Qualification
Shooting.

Shotgun Practice.

Pistol Practice.
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Qumam | ) SRR
— Lamad imam
| e
- — .

Fedel for MI8 Prasilss uod Quelifienfion Shooriag

# Stage 5. Comparative Analysis.

Compare the coneceptual models
with those of the existing systems.

* Stage 6. Changes. The system

analsyst will discuss with the owner
of the system in this case the
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PTD/DTD Training Staff on the
desirability, the [feasibility of
changes, changing the original ob-
jectives or create a new system.

* Stage 7. Implementation. The im-
plementation of the corrected
systems at various levels.

CONCLUSION

Though at first, system analysis is un-
familiar to most of us, however it is not too
difficult to comprehend and put into
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practice. With more exposure to system
analysis, it will become second nature
just in the case of appreciation which is
tamiliar to us. The idea of system analysis
or methodology for problem soclving in
the real world is a curious one. It iries to
face that problem solving is dependent
upon the problem structuring. It provides
through system ideas a way of seeing dif-
fuse, ill structured problems in a pattern-
ed way. The system analysis has been
found to be helpful in a wide range of
problems of many different types,

Mey Mushardin bin Mohd Said is o singnals officer. Commi-
sioned in 1968 from RMC Sungai Besi. He has attended a ane
year Telecommunicalion Engineering Course in England and
a graduate of Haigate Stalf College. Currently serving in
Morkas KOR TD as Staff Olficer Grode 2 Training.
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